COUNTY OF DARE

PO Box 1000, MANTEO, NC 27954

DARE COUNTY BOARD OF COMMISSIONERS

Dare County Administration Building
954 Marshall C. Collins Dr., Manteo, NC

Monday, December 21, 2020, 5:00 p.m.

“HOW WILL THESE DECISIONS IMPACT OUR CHILDREN AND FAMILIES?”

AGENDA
5:00 PM CONVENE, PRAYER, PLEDGE OF ALLEGIANCE
ITEM 1 Opening Remarks - Chairman's Update
ITEM 2 Public Comments
ITEM 3 Joe Thompson (Avon Pier LLC) Travel Trailer Sites on Existing Commercial Property

CUP Application (Avon By the Sea RV Park)

ITEM 4 Presentation of Fiscal Year 2020 Comprehensive Annual Financial Report (CAFR) and
Audit Results

ITEM 5 RESOLUTION OF THE COUNTY OF DARE, NORTH CAROLINA, APPROVING AN
INSTALLMENT FINANCING CONTRACT AND PROVIDING FOR THE FINANCING OF
CERTAIN COUNTY FACILITIES AND EQUIPMENT, and Amendment to the Capital
Project Ordinance for Costs of Issuance

ITEM 6 Review of 2021-22 Grant Application from the Economic Improvement Council
ITEM 7 Home Health Hospice Update
ITEM 8 Beach Nourishment Funding Plan Proposal
ITEM 9 Allis Holdings, LLC - Declaration of Conservation Easement
ITEM 10 Placement of Ocracoke School Demolition in the Dare County Landfill
ITEM 11 Consent Agenda
(1) Approval of Minutes
(2) DHHS - Social Services Div. COVID APS/CPS Essential Worker Funding
Amendment
(3) Tax Collector's Report
ITEM 12 Board Appointments
(1) Dare County Tourism Board
ITEM 13 Commissioners' Business & Manager's/Attorney's Business

ADJOURN UNTIL 9:00 A.M. ON JANUARY 4, 2021




Opening Remarks - Chairman's Update

Description

Dare County Chairman Robert Woodard will make opening remarks.

Board Action Requested

Informational Presentation

Item Presenter
Chairman Robert Woodard, Sr.



Public Comments

Description

The Board of Commissioners encourages citizen participation and provides time on the agenda at every
regularly scheduled meeting for Public Comments. This is an opportunity for anyone to speak directly to the
entire Board of Commissioners for up to five minutes on any topic or item of concern.

Covid-19 changes:
Public comment may be presented to the Board by sending an email during the meeting to: dcboc(@darenc.com

Board Action Requested

Hear Public Comments

Item Presenter

Robert Outten, County Manager
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Joe Thompson (Avon Pier LLC) Travel Trailer Sites on Existing
Commercial Property CUP Application (Avon By the Sea RV Park)

Description
A site plan and conditional use permit application has been submitted by Joe Thompson on behalf of Avon Pier

LLC for the development of travel trailer sites in conjunction with an existing commercial property. The Site
plan, staff report, and draft conditional use permit are attached with this cover sheet.

Board Action Requestel
Approval of draft CUP and site plan. "I move that the proposed travel trailer sites in conjunction with an

existing commercial property, and site plan submitted by Joe Thompson on behalf of Avon Pier LLC be

approved as recommended by the Planning Board."

Item Presentel
Noah H Gillam, Assistant Planning Director






The Dare County Planning Board reviewed the proposed CUP at their November 9,
2020 meeting and recommended approval. The Dare County Fire Marshal has
reviewed the site plan, and conditions have been added to the draft CUP addressing his
concerns. Other conditions may be added {o the draft CUP if needed as result of the
December 21, 2020 Commissioners review.

As required by the CUP process, adjoining property owners have been notified that a
CUP for a travel trailer sites has been applied for.

The proposed project still has to follow the regulations of the Dare County Travel Trailer
Park Ordinance. Upon approval of the CUP, the applicant can apply for a building
permit to start development. Then the applicant has 12 months to complete installation
of improvements and submit a final plat for the administrative review.




Conditional Use Permit No.5 --2020
Dare County Sections 22-26, 22-68 & Chapter 160.

Application of: Joe Thompson, Avon Pier LLC

On December 21, 2020 the Dare County Board of Commissioners considered the application of
the Petitioner above named which application is on file with the Dare County Planning
Department, and the Board finds as follows:

1.

That the written application of Petitioner with attachments has been duly submitted to the
Dare County Planning Board as required by Section 22 of the Dare County Code (hereinafter
referred to as "Code");

That the application substantially complies with the requirements of the Code in that it
requests uses permitted by conditional use permit under the Code, including residential
structures in a group housing development;

The subject property is zoned C-3. This property is identified on the Dare County tax
records as parcel 014800000 and located in the Avon tax district.

That the Dare County Planning Board recommended for approval the granting of this
Conditional Use Permit as requested. The Planning Board made this recommendation on
November 09, 2020.

That the Dare County Board of Commissioners is empowered under sections of the Code set
out above to grant uses such as allowed herein and insofar as the conditional use is
hereinafter allowed it will not adversely affect the public interest;

That the hereinafter described conditional use is deemed to be reasonable and is not in
degradation of the intent of the ordinance.

That upon the evidence received, the testimony presented, and the submitted written record,
there are sufficient facts to support the issuance of this Conditional Use Permit according to
the terms and conditions below:



NOW, THEREFORE, under the provisions of the Code, the following conditional use is granted
to Joe Thompson on behalf of Avon Pier LLC for Travel Trailer Sites on a Commercial Site
subject to such conditions as are hereinafter set out:

CONDITIONAL USE: 26 travel trailer sites on an existing commercial site. A site plan
depicting the proposed improvements identified as Appendix B is included as part of this Permit.

CONDITIONS:

1. The travel trailer park shall operate as prescribed in the definition set forth in Chapter 160
Travel Trailer Parks and Campgrounds of the Dare County Zoning Ordinance.

2. A total of 26 travel trailer sites; a 960 square feet bath house. 15’ feet of separation must be
maintained between sites and structures. Each travel trailer site shall be improved with a
surface material such as gravel or concrete. One 10’ x 20” parking space for motor vehicles
shall be provided for each camping space.

3. Travel Trailers may be allowed to remain in the park on a year-round basis however such
units shall not be used as permanent dwellings. Any travel trailer that remains in the park on
a year round basis shall be fully licensed and ready for highway use. Highway use is defined
as remaining on its wheels or jacking system and is attached to the site only by quick
disconnect type utilities and has no permanently attached additions.

4. No additions, decks, porches, or other appurtenances other that 100 square foot entrance
landing shall be allowed for each travel trailer. It shall be the responsibility of the park
owner to ensure that all travel trailer owners are aware of this requirement. Any travel trailer
site found to be in violation shall be required to remove all improvements found to be
inconsistent with the travel trailer park ordinance.

5. In areas of two-way travel, a 20” wide gravel road shall be constructed and in areas of one
way travel, a 12 wide gravel road shall be constructed. The gravel road shall be constructed
to a minimum 8” depth of gravel consistent with NCDOT sub-base standards for subdivision
roads.

6. The campground shall be served by central water from the Dare County water system and
will utilize on-site wastewater systems subject to approval by the Dare County Health
Department.

7. A bathhouse facility will be constructed on the site as required by the Dare County Travel
Park Ordinance. The number of fixtures provided shall be as established in the Travel Trailer
Park Ordinance.
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10.

11.

12.

13.

14.

The perimeter of the travel trailer sites shall be buffered according to Section 160.22 of the
Travel Trailer Park Ordinance.

The proposed fire hydrant to be relocated shall be coordinated with the Dare County Fire
Marshal, and shall be tested for flow and the results shall meet the requirements of the Dare
County Fire Marshal prior to any improvements being installed on site.

All supplemental state and federal permits shall be secured prior to the installation of any of
the improvements for the travel trailer park. Copies of these permits shall be provided to the
Dare County Planning Department.

A copy of the tenants lease shall be provided to the Dare County Planning Department.

All proposed improvements shall be installed within 12 months of the Dare County Board of
Commissioner Approval. A final plat depicting the location of all site improvements shall be
submitted to the Planning Director for final review to ensure compliance with the approved
site plan.

Any signage for the campground shall be subject to a separate review and approval process
according to the Dare County Sign Ordinance.

All other terms and provisions of the Dare County Zoning Ordinance shall remain in full
force and effect except as herein specifically permitted otherwise;

This 21st day of December 2020

SEAL: COUNTY OF DARE

By:

Robert L Woodard
Dare County Board of Commissioners

ATTEST:

By:

Cheryl Anby
Clerk to the Board
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THIS PERMIT AND THE CONDITIONS HERE IN ARE ACCEPTED

By:

Joe Thompson
Avon Pier LLC

APPROVED AS TO LEGAL FORM

By:

Robert L. Outten
County Attorney
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Presentation of Fiscal Year 2020 Comprehensive Annual Financial Report (CAFR) and Audit Results

Description

The Finance Director and external auditor, Bob Taylor, partner, will present the CAFR and the results of the
annual external audit. Bob Taylor will do so remotely.

Board Action Requested
None, presentation only

Item Presenter
David Clawson, Finance Director; Bob Taylor, Partner, Potter & Company
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Comprehensive Annual Financial
,  Report (CAFR) & Audit Results

County of Dare, NC
Year Ended June 30, 2020

¢ subject to LGC Review

fppt.com



2020 Audit

e Unmodified audit opinion (12-14)
* No management letter
e Single Audit opinions (212-223)
— Major program threshold = $750,000

— One material weakness

e Capital Projects Fund negative fund balance
e Because debt issuance delayed until FY 2021

— No findings & no questioned costs
— Last grant finding was 1996



2020 Audit

e Grants tested as major

— Federal
 Medicaid
 FEMA Disaster Relief
e Cares Act

— State
 Medical Assistance Program/Medicaid
e State Disaster Relief
e Shallow Draft Navigation Channel Dredging



2020 Audit

* Schedule of Expenditures of Federal and State
Awards (224-227)
— Federal = 57,673,639
— State  =51,955,466

 Dare County not on the State Auditor test list

— Counties pay for own auditor to perform audit work for
State



2020 CAFR

e Comprehensive Annual Financial Report

e Certificate of Achievement award program run
by Government Finance Officers Association

— Committee members and staff reviewers

e GFOA Certificate of Achievement for 2019 was
29t consecutive award



2020 CAFR Structure

e Reporting Pyramid — back to front
— Budget & Combining

 Fiduciary/Custodial (172)

e Internal Service (165)

e Enterprise (161)

 Nonmajor Governmental (144)
— Major

 Capital Projects (144)

e |Inlet Maintenance (143)
e Beach Nourishment (141)

e General (121)
— Basic Financials (32)

— Government-wide (30)



2020 CAFR Structure

e Other sections, in addition to statements

* Transmittal letter (2)
MD&A (15)
Footnotes (46)

Required Supplementary Information (113)
Other Schedules (179) « o

o - =< SEC continuing disclosure
Statistical Section (188) < —GFOA certificate

Compliance Section (211) Single Audit Act



Government-wide Statements (30-31)

e Net Position - Total = $73,546,962

e Business-type $55,889,544
e Governmental S17,657,418
 Negative effects on Governmental Net Position
— School debt S42 500,852
— Net OPEB liability $162,300,065 (116)
— C&D Landfill closure S8,473,384 (93)
— Net pension liability (LGERS) S14,683,070 (114)

— Total pension liability (LEOSSA) $2,481,512 (118)






Governmental Statements
Change in Fund Balances

$10,000,000 $9,949,258

$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000

$3,000000  $2,414,316

zz,ooo,ooo I $1,146,053
1,000,000
. $55,506 .

General Beach Inlet Insurance
(consolidated) Nourishment Maintenance




General Fund (32-35, 122-140)

e S2,414,316 increase in total fund balance
e Total fund balance = $48,189,716

e Unassigned fund balance = $27,926,254

— 26.94% of current year unconsolidated revenues

— Current policy = 21%

— Policy revision was done in conjunction with budget and
Capital Investment Fund & model



General Fund - Budgetary
(22-24, 35, 122-140)

Revenues
— Versus budget $2,786,300 under budget (2.6%)
— Without indirect $1,541,661 under budget (1.5%)
Expenditures
— Versus budget $7,552,542 under budget (7.59%)
— Without indirect/other $5,622,929 under budget (5.74%)
e FY 2019 % under budget 3.84%
e 5year average 4.53%
e 10 year average 4.75%

Indirect are budget only amounts for school nurses & school
resource officers, COA indirect costs, etc...

See MD&A pages 22-24 for discussion




Insurance Fund Balance (168-171)
$2,634,295



Water Fund (38-41,162-165, 182-187)

e Change in net position (5638,866)

— Down due to full accrual accounting, including
pension, OPEB & depreciation expenses, and
usage down 3.12% 3/1 through 6/30

e Revenue bond coverage (187)
— Rate model projected 2020 2.36 times
— Actual FY 2020 2.01 times
— Actual FY 2019 2.20 times



Other Funds - Major

e Beach Nourishment Fund (32-33,36,142)
— $29,533,360 fund balance
* Model projected = $27,979,448
* Projectsin 2022
* |nlet Maintenance Fund (32-33,37,143)
— $15,047,496 - State funds for dredge loan

e Capital Projects (144-14s)

— ($1,535,218) fund balance

— Will be cured 1/21/2021 with issuance of S2021A
LOBs



Other Funds — General Fund

e Capital Investment (136-138)(Consolidated into GF)

— Debt affordability model implemented
— S5,280,744 fund balance

— Policy = fund balance of 0.50 times annual debt
service

e FY2020 =0.34 times;
e FY2021 = 0.59 times (current projection)



Other Funds — General Fund

e Disaster Recovery (139)(Consolidated into GF)
—S$1,312,465 fund balance

e Policy target is 1% of unconsolidated General Fund
budget

— which is State disaster declaration threshold if no federal
declaration

* FY2020 = 1.20%



Other Funds-Special Revenue

e C&D Landfill (150,154)
— $1,792,549 fund balance

— Committed for closure & post-closure costs (93)

e E911 Fund (150,155)
— $480,042 fund balance

— No State funding in 2020 after added Tyrrell
(5345,041)& Hyde ($252,160) fund balances

e Sanitation (150, 157)

— $2,076,909 fund balance
— $90,997 increase



Other Funds

e OPEB Trust (42-43, 82-85, 116-117)

— $1,698,903 in irrevocable escrow held by State Treasurer
— Annual return for 2020 = 4.16%
— Average annual return since inception = 8.02%

e Custodial Funds (174-177)
— $49.3 million of additional activity processed by County



Statistical Section (183-205)

Net Position

Fund Balances

Assessed Valuation

Tax Rates, Levies & Collections, Top 10 Taxpayers
Debt, Legal Debt Margin & Revenue Bonds
Demographic & Economic (204)

Principal Employers

Employees by Function

Operating Indicators



General Fund Debt Service as a
% of Expenditures (194)



Sales to Assessment Ratio % (195)
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Personal Property Values (195)

Personal Property Motor Vehicles
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Demographics (204)
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RESOLUTION OF THE COUNTY OF DARE, NORTH CAROLINA, APPROVING AN INSTALLMENT
FINANCING CONTRACT AND PROVIDING FOR THE FINANCING OF CERTAIN COUNTY
FACILITIES AND EQUIPMENT, and Amendment to the Capital Project Ordinance for Costs of Issuance

Description

Please see the attached Item Summary.

Board Action Requested
Adopt Approving Resolution and adopt the amendment to the capital project ordinance.

Item Presenter
David Clawson, Finance Director
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Item Summary: RESOLUTION OF THE COUNTY OF DARE, NORTH
CAROLINA, APPROVING AN INSTALLMENT FINANCING CONTRACT AND
PROVIDING FOR THE FINANCING OF CERTAIN COUNTY FACILITIES AND
EQUIPMENT AND AMENDMENT TO THE CAPITAL PROJECT ORDINANCE

The attached Resolution is the final action to be taken by the Board to approve the
issuance of the Series 2021A Limited Obligation Bonds for the financing of the College
of the Albemarle project, the DHHS project, the new Animal Shelter, the Manteo High
School Roof Replacement, the purchases of the Manteo and Buxton properties, and EMS
equipment per the 2020 CIP — all per the included Projects Summary.

Electronic copies of the documents have been previously provided to the Board, Clerk
and Manager, as well as to the Dare County Public Facilities Corporation Board and
Officers.

The Resolution makes findings and statements of fact, including:

The Board has previously determined to finance the projects, property
acquisitions, and equipment.
It is in the best interests of the County to enter into an Installment Purchase
Contract with the Dare County Public Facilities Corporation and into the Deed of
Trust which pledges as collateral the Department of Health and Human Services
buildings, project and site.
The County will execute a Contract of Purchase and a Letter of Representations
for Piper Sandler, underwriter.
Copies of the documents have been made available to the Board and the Board
approves:

o the Contract;
the Deed of Trust;
the Indenture of Trust; and
the Purchase Contract and the Letter of Representations (Exhibit A to the
Purchase Contract).
A draft of the Preliminary Official Statement has been presented to the Board and
that the POS is in an appropriate form.
The Board held a public hearing on December 7, 2020.
The County has filed an application with the Local Government Commission for
approval.

O OO

The Resolution resolves:

1.

2.

That all actions of the Clerk, the Manager, the Deputy County Manager/Finance
Director and their respective designees are approved, ratified and authorized.
That the form, terms and content of the POS and final Offering Statement are
authorized, approved and confirmed; the Underwriter may use both documents;
and the County’s Authorized Officers are authorized to deliver both documents
with such changes which shall to them seem necessary.
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3. That the Contract is approved and that the Manager, the Deputy County
Manager/Finance Director, the Clerk and their designees are authorized and
directed to execute and deliver the Contract with any changes which shall to them
seem necessary. That the Authorized Officers are authorized to do all such acts
and things necessary to comply with the provisions of the Contract.

4. That the Deed of Trust is approved and that the Manager, the Deputy County
Manager/Finance Director, the Clerk and their designees are authorized to execute
and deliver the Deed of Trust with any changes which shall to them seem
necessary. That the County’s Authorized Officers are authorized to do all such
acts and things necessary to comply with the provisions of the Deed of Trust.

5. That the form and content of the Purchase Contract and Letter of Representations
is approved and that the Manager or Deputy County Manager/Finance Director
and their respective designees are authorized to execute the Letter of
Representations with any changes which shall to them seem necessary. That the
County’s Authorized Officers are authorized to do all such acts and things
necessary to comply with the provisions of the Letter of Representations.

6. That each of the Authorized Officers are designated as the County’s
Representatives to act on behalf of the County with the transaction; that the same
are authorized to obtain an opinion from the County Attorney and other attorneys
for the documents; that the Authorized Officers are authorized to supply all
information for the Preliminary Official Statement and the final Official
Statement; that the Authorized Officers are authorized and empowered to do any
and all acts and to execute other documents which they deem necessary and
appropriate to complete the transaction.

The Dare County Public Facilities Corporation will meet prior to the Board meeting
to adopt its necessary Corporate Resolution.

The application is on the Local Government Commission’s agenda for 1/5/2021. The
LGC has assigned a sale date of 1/21/2021.

Following this Item Summary are:
e The Resolution;
e The Projects Summary;
e The latest debt service numbers run;
e An Amendment to the Capital Project Ordinance which establishes a budget
for costs of issuance;
e The financing Calendar; and
e The LOBs budget summary.

Board Action: The Board is requested to adopt the Approving Resolution and the
Amendment to the Capital Project Ordinance.
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County of Dare, NC
Series 2021 LOBs
January 2021

Projects

College of the Albemarle (estimate as of 10/16/20)

New construction $17,620,560
Less bonds funds from State of NC ($1,500,000)
Net amount for debt $16,120,560

Dare County Department of Health & Human Services (Budget & GMP)
New construction & renovation of existing buildings $5,738,583

Dare County Animal Shelter (Budget & GMP)
New construction $6,596,988

Manteo High School Roof Replacement
Estimate, bidding to be complete in November $1,012,600

Property and Buildings at 711 and 715 N. Highway 64/264, Manteo

Purchase and land and buildings $712,500
Renovation costs $69,621
Total amount for debt $789,959
Property at Buxton (old PNC Bank)
Purchase of land & building $320,043
Dare County 2020 CIP Equipment (5 year term)
EMS mobile data computers $365,200
EMS cardiac monitors $1,133,116
$1,498,316
Total $32,077,049
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Status

College of the Albemarle — GMP Awarded 12/7/2020
e Construction Manager at Risk selected and under contract (Barnhill Construction Company).
e Bidding was 11/19 and GMP was awarded by BOC on 12/7.
e General Assembly passed local bill in 2019 for Dare County to design and build project and to
allow State bond funds to be used under those circumstances ($1,500,000)
o Site is the existing old Manteo Middle School/College of the Albemarle Roanoke Island campus.
o Demolition of old buildings is complete. Early site work package GMP awarded by BOC on 11/3.
Dare County DHHS — under construction
e Construction Manager at Risk selected and under contract (AR Chesson Construction) with GMP
set.
e Construction started in July.
Dare County Animal Shelter — under construction
¢ Bidding complete and Board approved the GMP on March 16.
e Construction Manager at Risk (Whiting Turner Contracting Company) mobilized on site in April.
e Site is vacant property to the south of the RECC/EOC which is owned by Dare County and is not
pledged except for the surveyed area of the RECC/EOC which is pledged under Series 2016A
LOBs.
Manteo High School Roof Replacement - bidding
e Bidding completed.
e To replace two sections of roof last addressed in 1988 and 1998.
o BOC approved bid amount on 11/16.
Property and Buildings at 711 and 715 N. Highway 64/264, Manteo, NC — closed & renovations complete
e Parcel #02449300 which is contiguous to Manteo Elementary School.
o Closed on property 5/6/2019 & placed into service on November 12, 2019.
Property at Buxton (old PNC Bank) - closed
e Parcel #017012000 which is contiguous to County property in Buxton.
e Closed on July 26, 2019 and placed into service on 9/20/2019.

Collateral
Planned: Dare County DHHS
e No deed of trust on property.
e Two existing buildings (Health building and Social Services building).
e Project is new construction between buildings for common intake and renovations to existing
buildings.
e Survey is in process.
Possible: Dare County Animal Shelter
e Preliminary site a portion of parcel #025105000 — survey is done.
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Dec 8,2020 4:34 pm Prepared by Piper Sandler - TIN

Page 1

SOURCES AND USES OF FUNDS

County of Dare, North Carolina
Series 2021 Limited Obligation Bonds
Assumes AA3/AA-/AA Underlying Rating
10 Year Par Call
Rates as of 12/08/2020; Subj. to Change
Level Prinicpal in Aggregate

Dated Date 02/11/2021
Delivery Date 02/11/2021

Sources:

Bond Proceeds:
Par Amount
Net Premium

26,255,000.00
6,167,039.00

32,422,039.00

Uses:

Project Fund Deposits:
College of the Albermarle

16,120,560.00

Dare County Department of Health & Human Services 5,738,583.00
Dare County Animal Shelter 6,596,988.00
Manteo High School Roof Replacement 1,012,600.00
Property & Buildings at 711 and 715 N. Hwy 64/264 789,959.00
Property at Buxton (old PNC Bank) 320,043.00
Dare County 2020 CIP Equipment (EMS) 1,498,316.00
32,077,049.00

Delivery Date Expenses:
Cost of Issuance 175,000.00
Underwriter's Discount 164,272.75
339,272.75

Other Uses of Funds:

Additional Proceeds 5,717.25
32,422,039.00
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Dec 8,2020 4:34 pm Prepared by Piper Sandler - TIN

Page 2

BOND PRICING

County of Dare, North Carolina
Series 2021 Limited Obligation Bonds
Assumes AA3/AA-/AA Underlying Rating

10 Year Par Call

Rates as of 12/08/2020; Subj. to Change
Level Prinicpal in Aggregate

Maturity Yield to Call Call
Bond Component Date Amount Rate Yield Price Maturity Date Price
Serial Bonds through 2041:

06/01/2022 1,315,000 4.000% 0.340% 104.763
06/01/2023 1,315,000 5.000% 0.370% 110.618
06/01/2024 1,315,000 5.000% 0.410% 115.054
06/01/2025 1,315,000 5.000% 0.450% 119.379
06/01/2026 1,315,000 5.000% 0.520% 123.413
06/01/2027 1,315,000 5.000% 0.620% 127.043
06/01/2028 1,315,000 5.000% 0.720% 130.405
06/01/2029 1,315,000 5.000% 0.860% 133.115
06/01/2030 1,315,000 5.000% 0.970% 135.774
06/01/2031 1,315,000 5.000% 1.070% 134719 C 1.375%  06/01/2030 100.000
06/01/2032 1,315,000 5.000% 1.180% 133.569 C 1.720%  06/01/2030 100.000
06/01/2033 1,310,000 5.000% 1.260% 132.740 C 1.987%  06/01/2030 100.000
06/01/2034 1,310,000 5.000% 1.330% 132.020 C 2.209%  06/01/2030 100.000
06/01/2035 1,310,000 4.000% 1.380% 122.804 C 2.141%  06/01/2030 100.000
06/01/2036 1,310,000 4.000% 1.670% 120.002 C 2.427%  06/01/2030 100.000
06/01/2037 1,310,000 4.000% 1.710% 119.621 C 2.524%  06/01/2030 100.000
06/01/2038 1,310,000 4.000% 1.750% 119.242 C 2.611%  06/01/2030 100.000
06/01/2039 1,310,000 4.000% 1.790% 118.864 C 2.688%  06/01/2030 100.000
06/01/2040 1,310,000 4.000% 1.830% 118.487 C 2.758%  06/01/2030 100.000
06/01/2041 1,310,000 4.000% 1.870% 118.112 C 2.822%  06/01/2030 100.000
26,255,000

Dated Date 02/11/2021

Delivery Date 02/11/2021

First Coupon 12/01/2021

Par Amount 26,255,000.00

Premium 6,167,039.00

Production 32,422,039.00  123.489008%

Underwriter's Discount -164,272.75 -0.625682%

Purchase Price
Accrued Interest

Net Proceeds

32,257,766.25

32,257,766.25

122.863326%
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Dec 8,2020 4:34 pm Prepared by Piper Sandler - TIN Page 3

BOND SUMMARY STATISTICS

County of Dare, North Carolina
Series 2021 Limited Obligation Bonds
Assumes AA3/AA-/AA Underlying Rating
10 Year Par Call
Rates as of 12/08/2020; Subj. to Change
Level Prinicpal in Aggregate

Dated Date 02/11/2021
Delivery Date 02/11/2021
Last Maturity 06/01/2041
Arbitrage Yield 1.250742%
True Interest Cost (TIC) 2.017135%
Net Interest Cost (NIC) 2.316355%
All-In TIC 2.078910%
Average Coupon 4.434089%
Average Life (years) 10.796
Weighted Average Maturity (years) 10.851

Par Amount

26,255,000.00

Par Value
+ Accrued Interest

Bond Proceeds 32,422,039.00
Total Interest 12,568,530.55
Net Interest 6,565,764.30
Total Debt Service 38,823,530.55
Maximum Annual Debt Service 2,891,980.55
Average Annual Debt Service 1,911,965.94
Underwriter's Fees (per $1000)
Average Takedown 5.000000
Other Fee 1.256818
Total Underwriter's Discount 6.256818
Bid Price 122.863326
Par Average Average PV oflbp
Bond Component Value Price Coupon change
Serial Bonds through 2041 26,255,000.00 123.489 4.434% 10.796 21,193.65
26,255,000.00 10.796 21,193.65
All-In Arbitrage
TIC TIC Yield

26,255,000.00

26,255,000.00

26,255,000.00

+ Premium (Discount) 6,167,039.00 6,167,039.00 6,167,039.00

- Underwriter's Discount -164,272.75 -164,272.75

- Cost of Issuance Expense -175,000.00

- Other Amounts
Target Value 32,257,766.25 32,082,766.25 32,422,039.00
Target Date 02/11/2021 02/11/2021 02/11/2021
Yield 2.017135% 2.078910% 1.250742%
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BOND DEBT SERVICE

County of Dare, North Carolina
Series 2021 Limited Obligation Bonds
Assumes AA3/AA-/AA Underlying Rating
10 Year Par Call
Rates as of 12/08/2020; Subj. to Change
Level Prinicpal in Aggregate

Dated Date 02/11/2021
Delivery Date 02/11/2021
Period

Ending Principal Coupon Interest Debt Service
06/30/2022 1,315,000 4.000% 1,576,980.55 2,891,980.55
06/30/2023 1,315,000 5.000% 1,155,300.00 2,470,300.00
06/30/2024 1,315,000 5.000% 1,089,550.00 2,404,550.00
06/30/2025 1,315,000 5.000% 1,023,800.00 2,338,800.00
06/30/2026 1,315,000 5.000% 958,050.00 2,273,050.00
06/30/2027 1,315,000 5.000% 892,300.00 2,207,300.00
06/30/2028 1,315,000 5.000% 826,550.00 2,141,550.00
06/30/2029 1,315,000 5.000% 760,800.00 2,075,800.00
06/30/2030 1,315,000 5.000% 695,050.00 2,010,050.00
06/30/2031 1,315,000 5.000% 629,300.00 1,944,300.00
06/30/2032 1,315,000 5.000% 563,550.00 1,878,550.00
06/30/2033 1,310,000 5.000% 497,800.00 1,807,800.00
06/30/2034 1,310,000 5.000% 432,300.00 1,742,300.00
06/30/2035 1,310,000 4.000% 366,800.00 1,676,800.00
06/30/2036 1,310,000 4.000% 314,400.00 1,624,400.00
06/30/2037 1,310,000 4.000% 262,000.00 1,572,000.00
06/30/2038 1,310,000 4.000% 209,600.00 1,519,600.00
06/30/2039 1,310,000 4.000% 157,200.00 1,467,200.00
06/30/2040 1,310,000 4.000% 104,800.00 1,414,800.00
06/30/2041 1,310,000 4.000% 52,400.00 1,362,400.00
26,255,000 12,568,530.55  38,823,530.55
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UNDERWRITER'S DISCOUNT

County of Dare, North Carolina
Series 2021 Limited Obligation Bonds
Assumes AA3/AA-/AA Underlying Rating
10 Year Par Call
Rates as of 12/08/2020; Subj. to Change
Level Prinicpal in Aggregate

Underwriter's Discount $/1000 Amount
Average Takedown 5.00000 131,275.00
Management Fee 1.00000 26,255.00
Ipreo 0.07102 1,864.65
Ipreo Electronic Order Fee 0.02967 779.10
DTC 0.06094 1,600.00
CUSIP 0.03607 947.00
CUSIP Disclosure Fee 0.00198 52.00
~Day Loan 0.01904 500.00
Miscellaneous 0.03809 1,000.00

6.25682 164,272.75
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BOND DEBT SERVICE

County of Dare, North Carolina
Series 2021 Limited Obligation Bonds
Assumes AA3/AA-/AA Underlying Rating
10 Year Par Call
Rates as of 12/08/2020; Subj. to Change

Dated Date 02/11/2021
Delivery Date 02/11/2021
Period

Ending Principal Coupon Interest Debt Service
06/30/2022 1,050,000 4.000% 1,493,947.22 2,543,947.22
06/30/2023 1,050,000 5.000% 1,102,300.00 2,152,300.00
06/30/2024 1,050,000 5.000% 1,049,800.00 2,099,800.00
06/30/2025 1,050,000 5.000% 997,300.00 2,047,300.00
06/30/2026 1,050,000 5.000% 944,800.00 1,994,800.00
06/30/2027 1,315,000 5.000% 892,300.00 2,207,300.00
06/30/2028 1,315,000 5.000% 826,550.00 2,141,550.00
06/30/2029 1,315,000 5.000% 760,800.00 2,075,800.00
06/30/2030 1,315,000 5.000% 695,050.00 2,010,050.00
06/30/2031 1,315,000 5.000% 629,300.00 1,944,300.00
06/30/2032 1,315,000 5.000% 563,550.00 1,878,550.00
06/30/2033 1,310,000 5.000% 497,800.00 1,807,800.00
06/30/2034 1,310,000 5.000% 432,300.00 1,742,300.00
06/30/2035 1,310,000 4.000% 366,800.00 1,676,800.00
06/30/2036 1,310,000 4.000% 314,400.00 1,624,400.00
06/30/2037 1,310,000 4.000% 262,000.00 1,572,000.00
06/30/2038 1,310,000 4.000% 209,600.00 1,519,600.00
06/30/2039 1,310,000 4.000% 157,200.00 1,467,200.00
06/30/2040 1,310,000 4.000% 104,800.00 1,414,800.00
06/30/2041 1,310,000 4.000% 52,400.00 1,362,400.00
24,930,000 12,352,997.22  37,282,997.22
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BOND DEBT SERVICE

County of Dare, North Carolina
Series 2021 Limited Obligation Bonds
Assumes AA3/AA-/AA Underlying Rating
10 Year Par Call
Rates as of 12/08/2020; Subj. to Change

Dated Date 02/11/2021
Delivery Date 02/11/2021
Period
Ending Principal Coupon Interest Debt Service
06/30/2022 265,000 4.000% 83,033.33 348,033.33
06/30/2023 265,000 5.000% 53,000.00 318,000.00
06/30/2024 265,000 5.000% 39,750.00 304,750.00
06/30/2025 265,000 5.000% 26,500.00 291,500.00
06/30/2026 265,000 5.000% 13,250.00 278,250.00
1,325,000 215,533.33 1,540,533.33
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BUSINESS PROMOTIONAL MATERIAL DISCLAIMER

County of Dare, North Carolina
Series 2021 Limited Obligation Bonds
Assumes AA3/AA-/AA Underlying Rating
10 Year Par Call
Rates as of 12/08/2020; Subj. to Change
Level Prinicpal in Aggregate

Business Promotional Material Disclaimer

Piper Sandler is providing the information contained herein for discussion purposes only in anticipation of being engaged to serve as underwriter or placement agent on
a future transaction and not as a financial advisor or municipal advisor. In providing the information contained herein, Piper Sandler is not recommending an action to
you and the information provided herein is not intended to be and should not be construed as a 'recommendation’ or 'advice' within the meaning of Section 15B of the
Securities Exchange Act of 1934. Piper Sandler is not acting as an advisor to you and does not owe a fiduciary duty pursuant to Section 15B of the Exchange Act or
under any state law to you with respect to the information and material contained in this communication. As an underwriter or placement agent, Piper Sandler's primary
role is to purchase or arrange for the placement of securities with a view to distribution in an arm's-length commercial transaction, is acting for its own interests and has
financial and other interests that differ from your interests. You should discuss any information and material contained in this communication with any and all internal
or external advisors and experts that you deem appropriate before acting on this information or material.

The information contained herein may include hypothetical interest rates or interest rate savings for a potential refunding. Interest rates used herein take into
consideration conditions in today's market and other factual information such as credit rating, geographic location and market sector. Interest rates described herein
should not be viewed as rates that Piper Sandler expects to achieve for you should we be selected to act as your underwriter or placement agent. Information about
interest rates and terms for SLGs is based on current publically available information and treasury or agency rates for open-market escrows are based on current market
interest rates for these types of credits and should not be seen as costs or rates that Piper Sandler could achieve for you should we be selected to act as your underwriter
or placement agent. More particularized information and analysis may be provided after you have engaged Piper Sandler as an underwriter or placement agent or under
certain other exceptions as describe in the Section 15B of the Exchange Act.
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County of Dare, North Carolina
Capital Project Ordinance
For Series 2021A LOBs

BE IT ORDAINED as authorized by the Board of Commissioners of the County of Dare, North Carolina
that, pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following
capital project ordinance is hereby adopted for the planned Series 2021A Limited Obligation Bonds.

Section 1 This ordinance is to update the project budget for bond costs of issuance for the public
sale of the limited obligation bonds. This ordinance amends the capital project ordinance adopted
9/18/2017, and amended on 8/6/2018, 1/22/2019, 2/4/2019, 6/3/2019, 6/17/2019, 7/15/2019, 7/16/2019,
8/5/2019, 12/2/2019, 12/16/2019, 1/21/2020, 2/4/2020, 3/16/2020, 4/6/2020, 6/12020, 8/14/2020,
8/17/2020, 9/8/2020, 10/19/2020, 11/2/2020, and 12/7/2020.

Section 2 The following budget shall be conducted within the Capital Projects Fund (fund #61) and
the Schools Capital Project Fund (fund #63).

Section 3 The following appropriations are changed as indicated:

Costs of Issuance

Costs of issuance & additional proceeds 615490-545300-98726  $180,717 increase
Underwriter’s discount 615490-717100-98726  $164,273 increase

Section 4 The following revenues are additionally anticipated to be available to complete the
project as changed below:

Debt proceeds S2021A LOBs 613090-470318-98726  $344,990 increase
Section 5 After this amendment, the following amounts are budgeted for the S2020 LOBs to date:
COA $17,620,560
Animal Shelter $6,596,988
DHHS buildings $5,738,583
Manteo HS roof $1,012,600
Manteo property & renovations $781,959
Buxton property $320,043
EMS equipment 2020 CIP $1,498,316
Costs of issuance $344,990
Total $33,914,039
Section 6 The Finance Officer is directed to report the financial status of the project as a part of the

normal ongoing financial reporting process.

Section 7 Copies of this capital project ordinance shall be furnished to the Budget Officer, the
Finance Officer and to the Clerk to the Board of Commissioners.

Adopted this 21% day of December, 2020.

Copy.
Chairman, Board of Commissioners

Copy.

[SEAL] - Cheryl Anby, Clerk to the Board of Commissioners

share:/capital project ordinances/2021ALOBs/CPO 12 21 2020.docx
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Updated as of December 1, 2020

Dare County, North Carolina

Limited Obligation Bonds, Series 2021
Financing Calendar

November December January

S M T W T F S S ‘ M T W T F S M T W T F S
1 2 3 4 5 6 7 3 4 5 6 7 8 9
8 9 |10 | 11 | 12 | 13 | 14 13 |14 |15 | 16 | 17 | 18 | 19 10 | 11 |12 | 13 | 14 | 15 | 16
15|16 | 17 | 18 | 19 | 20 | 21 20 | 21 | 22 | 23 | 24 26 17 |18 | 19 | 20 | 21 | 22 | 23
22 1 23 |24 | 25 27 | 28 27 | 28 | 29 | 30 | 31 2 24 | 25 | 26 | 27 | 28 | 29 | 30
29 | 30 | 1 2 E 4 5 31 1 2 3 4 5 6

Date | Action

Week of 11/9
12-Nov | LGC Kick-Off

Week of 11/16
16-Nov | Adopt Findings Resolution; Call For Public Offering

Bﬁ\/lg\?_ Distribute First Draft of Documents

Week of 11/23

B}\’l f\? Publish Notice of Public Hearing

Week of 12/7
7-Dec Hold Public Hearing
TBD Document Review
Week of 12/14
15-Dec | S&P Ratings Call - 11:00 AM
16-Dec | Fitch Ratings Call - 11:00 AM
16-Dec | Moody’s Ratings Call - 1:30 PM
Week of 12/21
21-Dec | Adopt Approving Resolution
21- Dec | Dare County Public Facilities Corp Adopt Approving Resolution
Week of 1/4
5-Jan LGC Approval
Week of 1/11
11-Jan | Receive Ratings

By 14- | ple Diligence Call
Jan
14-Jan Post POS
Week of 1/18

21-Jan | Sale Date
22-Jan | Execute Bond Purchase Agreement

Week of 2/TBD

10/11- . ,
Feb Pre Closing & Closing
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County of Dare, NC
Series 2020B LOBs

Revenues

Debt proceeds S2021A LOBS
Debt proceeds S2021A LOBS

Original issue premium
State bond funds

Expenditures
Costs of Issuance

Costs of issuance & additional pr

Underwriters' discount

COA Project
Architect
Construction testing
Owner costs
Demolition & abatement

Guaranteed Maximum Price - De
Guaranteed Maximum Price - Sitt
CMAR preconsruction services

Architect expenses
Commissioning

Utilities

Owner's contingency
Fiber move & new install

Animal Shelter

Guaranteed Maximum Price

Architect
Construction testing

Architect additional services

Owner costs
Builders Risk

CMAR preconsruction services

FF&E and Owner Supplied
Fiber to building

Network wiring
Landscaping by owner
Electric & other utilities
Sign

Card readers & security system

Permits & other
Owner's contingency

Manteo High School Roof Replacement
Roof replacements - 2 sections

DHHS Project
Architect
Architect expenses
Construction testing
Owner costs
CMAR GMP & precon
FF&E

Sec sys, readers, replace door loc

Permits & other
Owner's contingency

Manteo Property
Land & building purchase
Renovations

Buxton Property
Land & building purchase

CIP Equipment
EMS MD Computers
Cardiac monitors

Account Number

613090
633090
613090
613025

615490
615490

615676
615676
615676
615676
615676
615676
615676
615675
615675
615675
615676
615676

615550
615550
615550
615550
615550
615550
615550
615550
615550
615550
615550
615550
615550
615550
615550
615550

635675

615620
615620
615620
615620
615620
615620
615620
615620
615620

615490
615490

615490

615531
615531

Budget Summary

470318
470318
471005
422003

545300
717100

710900
710911
737002
737008
737520
737508
737500
710912
737523
737517
750000
737526

737520
710900
710911
710912
737002
735400
737500
737406
737570
737409
737003
737517
737451
737454
737501
750000

711515

710900
710912
710911
737002
737500
737406
737454
737501
750000

737101
737006

737101

737437
737437

98726
98726
98726
60332

98726
98726

60332
60332
60332
60332
60332
60332
60332
60332
60332
60332
60332
60332

60339
60339
60339
60339
60339
60339
60339
60339
60339
60339
60339
60339
60339
60339
60339
60339

98660

60337
60337
60337
60337
60337
60337
60337
60337
60337

60340
60340

60341

60342
60344

12/9/2020
Through 8/14/2020
6/302020 8/17/2020 9/8/2020 10/19/2020 11/2/2020  12/7/2020  12/21/2020 Totals
16,639,292 - - 46,095 1,703,680 12,667,382 344,990 31,401,439
1,000,000 12,600 - 1,012,600
- - - - - 1,500,000 - 1,500,000
33,914,039
- - 180,717 180,717
- - 164,273 164,273
937,969 937,969
150,000 (70,000) 80,000
80,500 10,000 7,125 (1,118) 96,507
400,000 (400,000) -
- 369,032 129,938 498,970
- 1,703,680 13,872,736 15,576,416
109,089 109,089
10,000 10,000
- 40,000 40,000
- 100,000 100,000
- 20,968 (20,968) 155,764 155,764
15,845 15,845
5,872,839 (67,666) 5,805,173
230,980 24,865 255,845
24,311 24,311
14,760 14,760
25,000 11,300 36,300
206,023 (49,621) 156,402
15,000 15,000
20,086 20,086
10,000 10,000
30,000 30,000
7,500 7,500
26,763 26,763
10,000 10,000
103,726 (36,165) 117,287 184,848
1,000,000 12,600 1,012,600
492,991 492,991
5,000 5,000
20,000 20,000
25,000 25,000
4,852,938 (41,465) 4,811,473
129,378 129,378
81,654 81,654
32,916 32,916
98,706 41,465 140,171
712,338 712,338
69,621 69,621
320,043 320,043
365,200 365,200
1,133,116 1,133,116
17,639,292 - - 46,095 1,703,680 14,179,982 344,990 33,914,039
(1,000,000) - - - - - _
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344,990
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6,596,988

1,012,600

5,738,583

781,959

320,043

1,498,316
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Review of 2021-22 Grant Application from the Economic Improvement Council

Description

The Economic Improvement Council (EIC) will present their 2021-22 Community Services Block Grant
Program (CSBG) application for funding to the Board of Commissioners for review. This federal grant is
designed to help support a wide range of community-based activities to reduce poverty. These include activities
to help low-income individuals and families secure and retain meaningful employment; adequate education;
obtain adequate housing and other community services.

Board Action Requested

None - Information for review by Commissioners, any comments to be provided and Clerk to return
acknowledgement to EIC

Item Presenter

Dr. Landon B. Mason, EIC Executive Director
Robert Outten, County Manager
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North Carolina Department of Health and Human Services

Division of Social Services

OFFICE of

/‘\

ECONOMIC OPPORTUNITY

Community Services Block Grant Program

Fiscal Year 2021-22 Application for Funding
Project Period July 1, 2021- June 30, 2022
Application Due Date: January 15, 2021

Agency Information

Agency: Economic Improvement Council, In¢.
Agency: Economic Improvement Council, Inc.
Federal |.D. 560857026
DUNS Number: 081423030
Administrative Office Address: 712 Virginia Road, Edenton, NC 27932
Mailing Address (include the 4-digit zip code | Post Office Box 549
extension): Edenton, NC 27932
Telephone Number: (252) 482-4458
Fax Number: (252) 482-8227
— CSBG: Additional Resources: | Agency Total Budget:
Proposed Funding: | ¢33, 188 $21,027,835.26 $21,362,023.26
Application Period: | Beginning: July 1, 2021 | Ending: June 30, 2022
Board Chairperson: Mr. Robert Williams
Board Chairperson's Address: 119 US Highway 158 Business West

{where communications should be sent)

Gatesville, NC 27938

Board Chairperson's Term of Office (enter
beginning and end dates):

08/2019 - 09/2024

Executive Director;

Dr. Landon B. Mason, Sr.

Executive Director Email Address:

Dr.Landon.Mason@eicca.org

Agency Fiscal Officer: Jose Taylor

Fiscal Officer Email Address: Jose taylor@eicca.org
CSBG Program Director: Mrs. Reta Blair

CSBG Program Director Email Address: reta.blair@eicca.org

Counties Served with CSBG funds:

Camden, Chowan, Currituck, Dare, Gates, Hyde, Perquimans,
Pasquotank, Tyrrell, Washington

Agency Operational Fiscal Year:

July - June

North Carolina Department of Health and Human Services

Office of Economic Opportunity -

2420 Mail Service Center / Raleigh, North Carolina 27699-2420

Fiscal Year 2021-22 Community Services Block Grant Application

Page 1 of 37
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Economic Improvement Council, Inc.

CSBG: 5334,188
Additional Resources: $21,027,835.26

Agency Total Budget: $21,361,023.26

Proposed Funding

Fiscal Year 2021-22 Community Services Block Grant Application

Page 2 of 37
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Economic Improvement Council, Inc.

Checklist to Submit a Complete Community Services Block Grant (CSBG} Application

Please put a check mark in the appropriate box to show that you have included the completed document
with your application. All documents are required with the exception of those that say “if applicable.”

ltem

Included ()

Signed Application Certification (blue ink only)

Signed Board Membership Roster (blue ink only)

Board of Directors Officers and Committees

Board of Directors Community Needs Assurance

Planning Process Narrative

Form 210 - Agency Strategy for Eliminating Poverty

Form 212 — One-Year Work Program

Monitoring, Assessment and Evaluation Plan

Form 212A - CSBG Administrative Support Worksheet (if applicable)

Form 225 - Agency Budget Information

Form 225N-Budget Narrative

Appendices (to be attached by the Applicant):

Organizational Chart {do not include names})

Job Description and Resume for the Agency’s Executive Director

Job Description and Resume for the Agency's Chief Financial Officer

Job Descriptions for all CSBG employees (do not include names)

Affirmative Action Plan

Documentation of Public Hearings for Initial Planning Process:

Copy of Public Notice(s) from Newspaper(s)

Agenda of Public Meeting(s)

Copy of Attendance Sheet(s)

Minutes of Public Meeting(s)

Documentation for Notice of Intent to Apply:

Copy of advertisement(s)

Documentation of Submission to County Commissioners:

Notarized document from county clerk

Commissioners’ comments or minutes (if applicable)

Cognizant-Approved Indirect Cost Agreement

Copy of the Proposal Application submitted to the cognizant agency
for approval of the Indirect Cost Rate

Cost Allocation Plan (if applicable)

Vehicle Registrations (must be up-to-date and after July 1, 2021)

State Certification-No Overdue Tax Debts

State Cerfification-Contractor Certification required by N.C. Law

Federal Certifications

Cost Allocation Plan Certification

Federal Funding Accountability and Transparency Act (FFATA)

Central Contractor Registration (CCR) {must be up-io-date and after July 1, 2021)

Fiscal Year 2021-22 Community Services Block Grant Application
Page 3 of 37
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Economic Improvement Council, inc.

Checklist to Submit a Complete Community Services Block Grant (CSBG) Application
(continued)

Item Included ()

IRS Tax Exemption Verification- verifies the agency’s 501 (c) (3) status
{must be dated after July 1, 2016)

Conflict of Interest Policy (must have been approved within the
past 5 years and must be notarized)

Contractual Agreements/leases (must be current within contract period)

Fiscal Year 2021-22 Community Services Block Grant Application
Page 4 of 37
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Economic improvement Counc

Community Services Block Grant Program
Fiscal Year 2020-21 Application for Funding
Certification and Assurances

Public Hearing on the Initial Plan

We herein certify that a public hearing as required by 10A NCAC 97B .0402 Citizen Participation in the

Application Process occurred on November 17-19, 2020 for the initial planning process for the agency's
current project plan and the agency has maintained documentation to confirm the process of the public

hearing.

For multi-county providers, indicate the date and the county the hearing was held.

County Commissioners’ Review

We herein certify that the application for this project period was submitted to the Board of County
Commissioners for review and comment on December 15, 2020 as required by 10A NCAC 97C .0111 and
10A NCAC 97C .0307(9).

For multi-county providers, indicate the county and date the application for funding was presented to the
Board of County Commissioners as required by 10A NCAC 97C .0111(B)

Board of Directors Approval of the Application
| hereby certify that the information contained in the attached application is true and the Board of Directors
has reviewed and approved this application for the Community Services Block Grant Program

Date of Board Approval
Board Chairperson:
(Signature) {Date)
Finance Committee Chairperson
(Signature) (Date)

Fiscal Year 2021-22 Community Services Block Grant Application
Page 5 of 37
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Board of Directors’ Membership Contact Listing

Board Member Physical Address Emait Address
2884 Little Gem Circle
Precious Diaz diamonddiaz63@gmail.com
Winterville, NC 28590
743 Marriner Road
Melvin Norman normanm23@mchsi.com
Roper, NC 27970
108 South Gregory Road

Sheila Gregory

Shawboro, NC 27973

sheila.gregory@ncsu.edu

533 N. Trotman Road

William Sawyer S5sawyer@wildblue.net
. Camden, NC 27921 wyere
. 119 US Highway Business W
Robert Williams robertewilliams46@hotmail.com
Gatesville, NC 27938
PO Box 669
Jessica Davenport davenport@dcdss.org
Manteo, NC 27954
147 Winfall Blvd.
Fred Yates fred@inteliport.com
Winfall, NC 27985
175 Travis School Road
Nina Griswell ngriswell@tyrrellcounty.net
Columbia, NC 27925
105 West King Street
Thomas Wood thomas@godwinandgodwin,net
Edenton, NC 27932
s PO Box 98 . @omail
erry McCra mayorjerrym@gmail.com
H = Parmele, NC 27861 LU AL
1303 Nicholson Street
Wanda Harvey . cnellrae@gmail.com
Washington, NC 27889
1222 Soundneck Road
Pearl Sutton ) pearljos71@gmail.com
Elizabeth City, NC 27909
) . 342 Sandy Ridge Road
Glorius Elliott joy@hughes.net
Edenton, NC 27932
PO Box 25
Jakeema Spencer sjakeema@yahoo.com

Englehard, NC 27824
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Econamic Improvement Council, ing.

Board of Directors’ Officers and Committees

Note: All commiltees of the board should fairly reflect the composition of the board (10A NCAC 97C .0109). Be sure to
identify the chairpersan and other commitiee positions.

Name | Office | Sector Represented County Represented*
Officers of the Board
Robert Williams Chairpersen Public Gates
William Sawyer Vice Chairperson Public Camden
Nina Griswell Secretary Public Tyrrell
Nina Griswell Treasurer Public Tyrmrell

Committee Name: Executive Committee

Robert Williams Chairperson Public Gates
Melvin Norman Private Washington
Nina Griswall Public Tyrrell
William Sawyer Public Camden

Committea Name: Personnel Committee

Fred Yates Chairperson Poor Perguimans
Sheila Gregory Poor Currituck
Thomas Wood Private Chowan

Committee Name: Planning / Evaluation Committee

Jessica Davenport Chairperson Poor Dare
Jerry McCrary Public Martin
Pearl Sutton Private Pasquotank

Committee Name: Audit Committee

Precious Diaz Chairperson Poor Chowan

Wanda Harvey Poor Beaufort

Committee Name: Finance Committee

Nina Griswell Chairperson Public . Tyrrell
Jakeema Spencer Poor Hyde
Glorius Elliott Public Chowan
Committee Name:

Chairperson

*To be completed by agencies serving mulliple counties.

Fiscal Year 2021-22 Community Services Block Grant Application
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Economic Improvement Council, Inc.

Community Service Block Grant
Board of Directors Contractual Certifications

|, Robert Williams and Economic Improvement Council, Inc. (board chairperson name
and name of applicant) certify the information in the following categories by initialing
each certification and signing below:

] A. conflict of Interest: | certify that a Conflict of Interest Policy in place and that a copy
of the policy can be found in the Employee Policy Manual and in the Board Member
Handbook. |also certify that all members of the Board of Directors and all staff annually
sign “Conflict of Interest” forms and that copies of Board member signatures are kept in
the Board Minutes Book while copies of employee signatures are retained in the
personnel files.

v 8. Board of Director Orientation/Training: | certify that a Board Member Orientation
Policy is in place and that it is utilized as new Board members are assigned to the Board.
| also certify that all Board members attend an annual Board Training each year and
record of such is reflected in the Board minutes. The most recent Board Training
occurred on January 22 — 23, 2020,

M ¢. Agency-wide Audit: | certify that PETWAY MILLS & PEARSON, PA performs an audit
annually. The audit is completed each year and submitted for review by the Board. The
most recent audit for program year July 1, 2018 — June 30, 2019 was submitted and
accepted by the Board at the March 30, 2020 meeting and is on record in said minutes.

Certification (Original Signature)

Signature of Chairperson/President Date

Fiscal Year 2021-22 Community Services Block Grant Application
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Economic Improvement Council, Inc.

Community Service Block Grant
Certification of Community Assessment

The Economic Improvement Councit, Inc. (applicant) has conducted a Community Assessment of its service
area within the past three (3) years utilizing the following method(s):

(Check one or more of the following methods)

M Surveys of the community(s) - door to door, telephone, etc.

O Review of Records - agency intake forms, program participant records, etc. (may be used with at
least one other type of needs assessment; will not meet compliance on its own)

O Review of demographical information - U.S. Census, welfare statistics, unemployment statistics, etc.

O Discussionsfinformation/testimony provided by individuals and community members - social service
professionals, agency staff, program participants, etc.

O  Public meetings to solicit input on community needs
O  Other (Describe)

The most recent Community Assessment was completed on: October 2, 2020
(date)

The Community Assessment was completed by: Economic Improvement Council, Inc.
(agency or contractor)

It is expressly understood that this Community Assessment should include community and
consumer input. It is to be used as a basis for prioritizing the needs of the low-income population
in the service area and for planning the applicant's projects to meet those needs.

It is further understood that documentation validating that a Community Assessment was
completed and is to be retained by the applicant and is subject to review by the Office of Economic
Opportunity.

Please provide a 4-5 sentence summary of your most recent Community Needs Assessment:

The Economic Improvement Council, Inc. utilized the grass-roots approach toward engaging the

the survey, individuals willingly shared their earnest opinions about the needs of their respective
communities while highlighting its strengths. This in turn, reaffirmed that community resources and
partnerships are vital toward helping families thrive.

community-at-large in our ten (10) county service area to assess the needs therein. As a participant in

Fiscal Year 2021-22 Community Services Block Grant Application
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Economic Improvement Council, Inc.

(continue to next page)

The following is a list of needs as prioritized, with community input, through the needs assessment

process.

1. Primary Education

4, Adequate Nutrition

2. Secondary Education

5. Transportation

3. Safety

6. Housing

Certification (Original Signature)

Signature of Chairperson/President

Date

Fiscal Year 2021-22 Community Services Block Grant Application
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1.

Community Services Block Grant Program
Fiscal Year 2021-22 Application for Funding
Planning Process Narrative

Explain in detail how each of the following was involved in the planning and development of this
strategic plan.

a. Low-lncome Community; The low-income community participated in communities and
their local County Commissioners meetings to determine the priorities, needs, and
resources that were available to assist them. The result of the meeting indicated that the
Self-Sufficiency Project would be the number one priority for the Community Services
Block Grant Program.

b. Agency Staff. The Community Services Block Grant staif served as resource providers and
facilitators during the planning progress. The staff did not influence the low-income families
of their decisions. They offered suggestions and provided technical assistance as
requested by the target communities and residents.

¢.  Agency's Board Members: The Economic Improvement Council Board approved the Anti-
Poverty planning process as presented by the Community Services Block Grant Director.

Describe how and what information was gathered from the following key sectors of the
community in assessing needs and resources during the community assessment process and
other times. These should ideally be from each county within your agency’s service area:

a. Community-based organizations
b. Faith-Based Organizations

c. Private Sector

d. Public Sector

e. Educational Sector

Our Community Needs Assessment was done through our Community Collaboration Partners,
Agency Customers, and our Faith-Based Partners. Survey conversations were held with our
Educational Partners and Leaders. The needs assessment provided an increased
understanding of the needs in the community and why they existed. Community members has
the opportunity to share how the need impacted their quality of life. The needs assessment
further allows for strategic: Planning, Priority, Setting, Program Outcomes and Improvements.
The six most important needs in our communities based on our assessment are:

Employment
Housing

Affordable Child Care
Finances

Secondary Education
Safety

L i

Describe your agency's method and criteria for identifying poverty causes including how the
agency collected and analyzed qualitative and quantitative data in identifying those causes.

Fiscal Year 2021-22 Community Services Block Grant Application
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Economic Impravement Council, Inc

a.  The agency's method of identifying poverty causes was through the Census Statistics,
County Assessments, and the Poor Sectors Representation on the Economic
Improvement Council (EIC) Board. The HHS Poverty Guidelines are also used to
determine the enroliment of families into the Family Self-Sufficiency Program.

Identifying poverty varies among different groups and family conditions. The following is a
list of poverty causes in our Northeastern area:

Lack of Education

Lack of Industrial Development

High incidence of single family households

Lack of job training and adequate skill development
Lack of adequate public and private transportation
High incidence of job lay off

Health and Mental Health conditions

Lack of cost of living increases

0000000

b. The methods and criteria used to determine priorities and strategies is through and
application process which will include: income, employment skills, education, health, and
resource availability.

4. Describe activities that your agency has undertaken to advocate for and empower low-income
individuals and families to achieve economic independence and security.

EIC advocates and empowers low-income individuals to achieve a greater sense of authority
over their lives through the Limited Opportunities to Family Self-Sufficiency Program, Family
enroliment coupled with positive guidance will give individuals and families the opportunity to
make lifelong decisions in determining their own lives and future. To achieve independence and
security, families will identify their own strengths weakness. Case Managers will provide
supportive services when needed and suggest ways to handle future challenges.

5. Describe how your agency plans to make more effective use of, coordinate and form
partnerships with other organizations and programs including: State welfare reform efforts;
public and private resources; religious organizations, charitable groups, and community
organizations.

The Economic Improvement Council, Inc. will maintain a relationship with organizations serving
low-income families and individuals. The agency's Board of Directors solicits representation
from the community organizations including religious and charitable groups to comprise the
private sectors of the Board. The CSBG Case Managers will work with local churches, schools,
teachers, health care, public housing organizations, community-based organizations, and job
training agencies for welfare recipients to help move towards self-sufficiency.

o State Welfare Form: Maintain established rapport with Social Services

o Public and Private Resources: Attend meetings, provide and accept referrals and
follow-ups.

o Religious Organizations; Extend nofifications to churches and organizations on
EIC Agency activities.

o Charitable Groups: EIC partners with Good360 a 501(c}3 non-profit charitable
organization where access to product donations of quality goods from major

Fiscal Year 2021-22 Community Services Block Grant Application
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Economic Improvement Council, Inc

brands are accessible to our agency to assist in meeting the day-to-day needs of
families in addition to helping during disaster-impacted communities. Further, our
services are donated as needed.

o Community Organizations: Attend meetings, maintain rapport, establish new
parinerships as new organizations arrive in our region, and maintain seats on
various community boards.

6. Describe how your agency will establish linkages between governmental and other social
services programs to assure the effective delivery of such services to low-income individuals, to
avoid the duplication of such services and to fill identified gaps in services, through the
provision of information, referrals, case management and follow-up consultations.

EIC has a satellite office in each of the ten (10) counties. These offices are primarily “One Stop”
Centers that provide information and services on all of EIC programs and all other programs in
the surrounding area. Services provided through the satellite offices include: eligibility
determination, referrals to other agencies to meet customer needs, and follow-up consultations.
These satellite offices are shared by other agencies and programs te help fill in service gaps
and prevent duplication of services. Additionally, they provide an incentive for other public and
private agencies fo utilize our offices for their information and referral activities.

7. Provide a description of how your agency will support innovative community and neighborhood-
hased initiatives related to the purposes of the Community Services Block Grant (fatherhood
initiatives and other initiatives with the goal of strengthening families and encouraging effective
parenting).

This mission and philosophy of the Economic Improvement Council, Inc. since inception is to
assist families to become self-sufficient. The Self-Sufficiency Program as proposed is designed
to support innovative community and neighborhood initiatives aimed toward removing barriers
to self-sufficiency.

The Community Services Block Grant staff will support innovative community and neighborhood
based initiatives by promoting advertisement and serving as volunteers and encouraging
community support. In the wake of the COVID-19 Pandemic, Center for Disease Control (CDC)
Guidelines will be adhered to: The 3 W's, Wear, Wait, and Wash to assist in slowing the spread
of the virus when in-person support is provided. Another method the agency will utitize will be
virtual platforms such as Zoom or Microsoft Teams.

8. Describe activities that your agency has undertaken or plans to undertake, on an emergency
basis, for the provision of such supplies and services, nutritious foods and related services, as
may be necessary o counteract conditions of starvation and malnutrition among low-income
individuals.

The agency collaborates with food banks, churches and other organizations such as the
Department of Social Services, local Head Start Programs, Food and Nutrition Programs and
the Cooperative Extension Programs help with the conditions of starvation and malnutrition
among low-income individuals. EIC Staff and Board Members currently occupy seats on other
agency boards that provide nutritional assistance io low-income individuals.

Fiscal Year 2021-22 Community Services Block Grant Application
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9.

10.

1.

Economic Improvement Council, Inc

Community Services Block Grant Program
Fiscal Year 2021-22 Application for Funding
Planning Process Narrative {continued)

Describe how your agency will coordinate the provision of employment and training activities
with entities providing activities through statewide and local workforce investment systems
under the Workforce Innovation and Opportunity Act. Provide the dollar amount of your
allocation that will go towards employment training.

EIC will coordinate provision of employment and training activities through a job screening
process. The agency will collaborate with other state and local employment agencies such as:
temporary agencies, regional job fairs, colleges, universities, and other businesses to provide
referrals for employment and fraining activities. Collaboratively, all agencies will promote the
development and implementation to a more unified system of measuring accountability and
performances. Funding in the amount of $1,250 annually will be utilized in support of these
efforts.

Describe how your agency will ensure coordination with the emergency energy crisis
intervention program under title XXVI (relating to low-income home energy assistance).

EIC has a well-established partnership and rapport with the county Department of Social
Services. Other community parinering agencies such as: Catholic Social Ministries, The
Salvation Army, United Way, and NC 2-1-1 serve as vital resources to mitigate emergency
crisis intervention needs. The agency will make referals to families and individuals that are in
need of emergency services to an energy crisis intervention program. Through consistent
coordination with the county Social Services and partnering agencies information will be
disseminated to other departments.

Describe the needs of low-income youth and your agency's efforts to promote increased
community coordination and collaboration in meeting the needs of low-income youth.

The involvement of youth is an integral part of the fabric of EIC and the CSBG Programs. EIC
plans and coordinates activities regularly with other programs and partnering agencies such as:
the National Youth Sports Program, local schools, colleges and universities. The needs of our
youth differs and largely reflects the needs of the greater community. Several needs have been
identified are:

o Transient Families
Family Isolation
Lack of Recreational Facilities
School Dropout Rate
Child Abuse and Neglect
High Delinquency Rate

00 0O0O0

EIC partners in collaboration with a multitude of public and private resources to combat the
needs for youth.

= Public Schools

s Department of Social Services

= Albemarle Rehabilitation Center

v Albemarie Speech and Hearing

Fiscal Year 2021-22 Communily Services Block Grant Application
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13.

Economic Improvement Council, Inc

= Private Physicians

= Partnership for Children Centers

s Parinership for Children (Smart Start)

= Good360

To ensure coordination in meeting the above needs, the Council provides expertise and
guidance in the development of youth programs and setting priorities for youth involvement.

Describe your agency's method for informing custodial parents in single-parent families that
participate in CSBG programming about the availability of child support services. In addition,
describe your method for refeming eligible parents to the child support office[s].

During the initial contact assessment custodial parents in single-parent families are made
aware of the child support services. If a custodial parent participating in the CSBG Program is
not receiving support benefits the Case Manager will inquire whether they are interested in
applying and will provide agency contact information to complete an application.

Describe activities that your agency has undertaken or plans to undertake, to address the
Depariment's priorities which includes:

= Combat the Opioid Crisis by focusing on policies and practices that prevent opioid
misuse, addiction and overdose;
o EIC has representation serving on various boards or committees who address
these challenges such as: Child Protection Teams, Housing Committees, and
Social Services. Staff attend training to become a resource in our communities
along with Law Enforcement and Emergency Medical Technician Staff.
» Develop better outcomes for Early Childhood leamers fo ensure that they are healthy,
safe and nurtured, leaming and ready to succeed;
o EIC's Head Start and Early Head Start has a Child Nutrition Program, takes pride
in Continual Training on Safety, and Certified Staff to insure all aspects of health,
safety, and an excellent learning environment.

o Inthe midst of a global pandemic, Center for Disease Control (CDC) Guidelines
are adhered to when in-person leaming is engaged: Temperature checks and
protective personal equipment is provided for staff and children.

The practice of the “3 W's, Wear, Wait, and Wash" assist in slowing the spread of
the virus. Further, each facility is treated with “Lastgerm™ an EPA Registered
(#82972-1), NSF Approved, Non-Toxic Hospital Grade, Deep Disinfection
Service Kills 99.999% of viruses, bacteria and pathogens. The EPA has
approved “Lastgerms” use against SAR-CoV-2, the Corona Virus that causes the
Corona Virus Disease 2019 (COVID-19).

» Expand NCCARE360, a statewide database that provides resource information for
medical providers and human services professionals in response to social determinants of
health like housing stability, food security, transportation access and interpersonal safety;
and

o EIC will continue to collaborate and participate in training sessions with the
network team of professionals.

= |mplement Healthy Opportunities that improve the health, safety and well-being of North
Carolinians by addressing conditions in which people live that directly impacts health.

Fiscal Year 2021-22 Community Services Block Grant Application
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Economic Improvement Council, Inc.

o In partnership with EIC's Section 8 Housing Choice Voucher Program and
Weatherization Program instances mold and other hazardous conditions may be
addressed to assist families to live a better quality of life.

Fiscal Year 2021-22 Community Services Block Grant Application
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Economic Impravement Council, Inc.

Community Services Block Grant Program
Fiscal Year 2021-22 Application for Funding
OEO Form 210

Agency Strategy for Eliminating Poverty

Planning Period: 2021 - 2022

Section I: Identification of the Problem (use additional sheets if necessary)

1.

Give the Poverty Cause name(s), rank the poverty cause(s) and identify which one(s) the agency
will address.

» The Poverty Cause Name: Limited Opportunities to Family Self-Sufficiency

= The Economic Improvement Council, Inc. ranks Employment as the #1 Priority and
Housing as #2.

Describe the poverty cause(s) in detail in the community with appropriate statistical data (include
data sources).

EMPLOYMENT PRIORITY I

In Northeastern North Carolina, more than 20% of the population is living in poverty. A major
problem of poverty within this area is that two-thirds of all poor people in the area have at least one
family member working full-time. Recent surveys in the region support the fact that poverty remains
high due to the high incidence of unemployment, low wage rate, and female heads of households.
The chart listed below provides a breakdown of |abor force statistics of the ten (10) counties in the
Northeast Region of North Carolina as reported by the North Carolina Department of Commerce -
L.abor and Economic Analysis Division, Local Area Unemployment Statistics.

2020 September Labor Force Estimates

COUNTY | LABOR FORCE | UNEMPLOYMENT ”NEM;'&?EME”T RANK
Camden 4,601 221 48 2
Chowan 5,589 325 58 21
Curituck 13.663 708 5.2 8
Dare 18.961 1244 66 50
Gates 5,175 277 5.4 1
Hyde 1836 141 77 80
Pasquotank 16,722 1,084 6.5 47
Perquimans 4,949 298 6.0 32
Tyrrell 1412 107 76 79
Washington 4,738 372 8.5 89

The lack of job opportunities continues to be one of the most major causes of the high
unemployment rate. Commuting to the Hampton Roads area of Virginia for employment continues

to be high priority for area workers. The Northeastemn part of the State has also experienced
economic exclusion and underinvestment.
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(A)

(B)

Economic Improvement Council, Inc.

HOUSING PRIORITY II:

As stated in the aforementioned paragraph, the Northeastern Region of North Carolina represents
more than 20% of the population is living in poverty. The rate and rank of unemployment on the
statistical chart above establishes the bases of affordability of housing in the Economic
Improvement Council, Inc.'s service area. Lack of adequate resources in housing and low-income
households exceeds the affordable housing units available. In an article posted November 2020 by
the North Carolina Housing Coalition 24% (330, 144) represent renter households that are
extremely low-come. The number of affordable and available rental homes per 100 extremely low-
income renters is 43 with 70% of those homes severely cost burdened. One of six households are
paying more than half of their income on housing and are considered severely cost burdened
based on the unemployment rate. Lack of affordable housing units weighs heavily on the
population of job ratio to housing.

Explain why the problem exists.

Lack of Economic Resources: The northeast region is the poorest region in the State of North
Carolina. Over eighty percent of the economy is based upon agriculture or farm related resources.
The economy is driven by large mechanized farms that employ very few workers. Workers that are
able to be employed are usually under-employed and seasonal workers.

Limited Economic Development; The region is slow to develop factories or other employment
opportunities so support over 8,700 low-income families with over 25,000 low-income individuals. A
large majority of this population are considered the working poor, underemployed or not working in
the workforce.

Limited Job Opportunity: Considering the two above statements, adequate job opportunities
continue to plague the region. The northeast region consists of only ten percent urban population.
Much of this population consists of Pasquotank and Dare counties. Approximately forty percent of
this population travels out of the region to Hampton Road (VA) for work in the tourist industry.

Identify the segment of the population and give the number of people experiencing the problem.
According to the July 2019 U.S. Census Quick Facts Dashboard (see chart below) the northeast
region is composed of approximately 174,964 citizens within the ten rural counties. Population
estimates as of July 1, 2019 an average 13.24% are in poverty. The vast region and sparse
population coupled with limited economic development causes the poor and near poor to be
impacted by the problem.

COUNTY POPULATION | % IN POVERTY
Camden 10,867 7.6
Chowan 13,943 18.5
Currituck 27,763 8.8
Dare 37,009 8.9
Gates 11,562 14,7
Hyde 4,937 19.2
Pasquotank 39,824 14.3
Perquimans 13,463 15.0
Tyrrell 4,016 254
Washington 11,580 21.3

Fiscal Year 2021-22 Community Services Block Grant Application
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(C) Provide demographic information of those adversely effected inclusive of:

(a}) Gender
(b} Age
{c) Race/Ethnicity for the agency’s service area

(D) Explain how the persons are adversely affected.
Persons residing in poverty conditions reside without a decent wage, which causes them to have to
live in conditions such as substandard housing, lack of education, health insurance, child care and
other necessities afforded to the non-poor.

Section II: Resource Analysis (use additional sheets if necessary)
(E) Resources Available:

a. Agency Resources: The Economic Improvement Council, Inc. — Section 8 Housing Voucher
project currently operates in the ten county region with slots at a funding level annually is
$7,250,926.00.

b. Community Resources: Four local housing authorities serve the municipalities of Elizabeth
City, Hertford, Plymouth, and Edenton. These authorities have subsidized housing available
for low-income.

(F) Resources Needed:

c. Agency Resources: The Economic Improvement Council, Inc. — More funding for HUD
Housing to be able to pull more customers from the waiting list.

d. Community Resources: Affordable Fair Market Rent for those who are just right at the
threshold of low and medium income.

Section lll: Objective and Strategy

(G) Obijective Statement: To enroll 55 low-income families in the Family Self-Sufficiency Program with
five rising above the poverty guidelines by June 30, 2020.
Strategies for Objective: To qualify and employ comprehensive case management that would include
community services providers such as: NC Works, Department of Social Services, and Base Entities.

Fiscal Year 2021-22 Community Services Block Grant Application
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OEO Form 210 (continued)

Section IV: Results Oriented Management and Accountability Cycle (use additional sheets if
necessary)

Organizational Standard 4.3 requires that an agency's strategic plan and Community Action Plan
document the continuous use of the ROMA cycle and use the services of a ROMA trainer.

(H) Community Needs Assessment: Please summarize the primary needs of your community

)

()

as determined through the Community Needs Assessment, and explain which of those are
Family, Agency, or Community Needs, and why.

The following is a list of needs as prioritized:

Family: Employment, Housing, and Secondary Education
Community: Safety

Agency: Affordable Childcare

Achievement of Results and Evaluation: Please discuss your agency's achievement of
results from last year. What were the successes and why were those areas successful?
What areas did not meet targets or expectations and why were those areas not as
successful? What Improvements or changes will be made for this year's work plan to
achieve desired results and better meet the needs of the community?

The Economic Improvement Council, Inc. was successful in assisting 60% of its targeted
customers to rise above the poverty level. The goal of gaining employment and better
employment were met 100% with the success of 100% jobs with medical benefits
obtained. The global COVID-19 pandemic posed it challenges supporting customers over
the past year. This provided customers multiple resources for assistance in emergency
situations. EIC provided support as requested in accordance to program guidelines
whenever needed. In addition, education institutions were forced closed so customers
were unable to meet their goals.

Flexibility in providing comprehensive case management through the pandemic has
challenged us to explore greater ways to collaborate and meet the needs of our customers
to assist them in meeting and / or exceeding their goals. Developing impactful partnerships
during this time has streamlined our ability to better service our customers in any given
situation. Strong emphasis will be placed on ensuring supportive services are rendered.

Please name the ROMA trainer who provided services used in developing this community
Action Plan and describe what specific services were provided.

Dr. Landon B. Mason, Sr., NCRT, CCAP, the ROMA trainer provided training and insight
on the various areas of services dealing with Family, Community, and Agency. He
highlighted the six National ROMA goals. Programmatic lead on Housings, Employment,
Child Care, Safety, and Education in a combined effort fo bring each service area together.

Fiscal Year 2021-22 Community Services Block Grant Application
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Community Services Block Grant Program
Fiscal Year 2021-22 Application for Funding
One-Year Work Program
OEO Form 212

[ Section I: Project identification

1. Project Name: Family Opportunity o Self-Sufficiency

2. Mission Statement: It is the mission of the Economic Improvement Council, Inc. in partnership with the
communities to promote the economic, physical and social well-being of its
customers by providing high quality services to assist low-income people to become
self-sufficient.

4. Objective Statement: To enroll 55 low-income families in the Family Self-Sufiiciency Program with five
families rising above the poverty guidelines by June 30, 2020.

5. Project Period: July 1, 2020 to June 30, 2022.

6. CSBG Funds Requested | July1,2021 | To June 30, 2022
for this Project;

7. Total Number Expected to Be Served: 55
a. Expected Number of New Clients 20
b. Expected Number of Carryover Clients 35

Fiscal Year 2021-22 Community Services Block Grant Application
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One-Year Work Program
OEO Form 212 (continued)

Section II: One-Year CSBG Program Objective and Activities

Position Title(s)
Underemployed 1.1,236.265 CSBG Case Managers
Unemployed 1.1,23,6.2,6.5 CSBG Case Managers
Standard
Housing 216265 Case Managers

Fiscal Year 2021-22 Community Services Block Grant Application
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One-Year Work Program

OEO Form 212 {continued)

Economic Improvement Coungil, Inc.

Section lll: Program Administration and Operations

Adm|n|st83&%£:g;zzsétgdperanons Position Title(s) Implementation Schedule
First Second Third Fourth
Quarter Quarter Quarter Quarter
Greet customers and directing them to
the CSBG Director or Case Manager.
Answer questions regarding the CSBG Receptionist 07/01/2021 | 10/01/2021 | 01/01/2022 | 04/01/2022
Program. Complete clerical duties such P 09/30/2021 | 12/31/2021 | 03/31/2022 | 06/30/2022
as typing and mailing, Correspondence
to customers.
Case Managers,
Conduct intakes, interviews and Case 07/01/2021 | 10/01/2021 | 01/01/2022 | 04/01/2022
assessments for all customers Manager/AR4CA | 09/30/2021 | 12/31/2021 | 03/31/2022 | 06/30/2022
Administrator
Forward discharge letters to customers, e gﬂ:slagers,
provide referrals, support and follow-ups Manager/AR4CA 15
within 30 days of acceptance date. Ad rr?ini strator
Review applications, approve case Case Managers,
management procedures and accept Case 07/01/2021 | 10/01/2021 | 01/01/2022 | 04/01/2022
families / individuals for program Manager/AR4CA | 09/30/2021 | 12/31/2021 | 03/31/2022 | 06/30/2022
participation. Administrator
D . Case Managers,
evelop and monitor each customer Case 35 40 45
action plans to ensure progress goal Manager/ARACA (5) (5) (5) 50
ol Administrator
Conduct 25 home visits to customers as | Case Managers,
needed to provide ongoing support in Case 7 13 19 25
case development and goal Manager/AR4CA (6) (6) (6)
achievement. Administrator
Facilitate in office meetings with Case Managers,
customers as well as provide case Case 07/01/2021 | 10/01/2021 | 01/01/2022 | 04/01/2022
management sessions via phone and | ManagerfAR4CA | 09/30/2021 | 12/31/2021 | 03/31/2022 | 06/30/2022
email as needed Administrator
Keep daily and weekly progress datato | Case Managers,
determine success problems or Case
Complete case notes, assessments and |  Administrator
other related data entry.
Support 15 customers with employability e gj : sn : gers, 10 12 15
skills and address needs and 10 in 5
gaining employment. Mizﬁﬁirg‘?r:?o? (%) @) @)

Fiscal Year 2021-22 Community Services Block Grant Application

Page 24

of 37

86




Economic Improvement Council, Inc,

a. Assess customer

experiences and skills in Case Managers 2 (g) (g) 8
order to tailor job searches.
b. Assist with over letter 4 6
creation and resume. ULy 2 (2) (2) .
¢. Facilitate mock interviews 5 9 12
d. Refer customers to job fairs | Case Manager 3 (3) @) 3)
and available positions.
e. Notify customers about job
positions in the newspaper
and intemnet Case Manager 5 5 5 5
f.  Provide job-related
transportation as needed.
g. Direct financial support (i.e.
work clothing,
transportation, childcare, Case Manager 3] 5 5 5
etc.) to eliminate
employment barriers.
Provide education support to 3
customers. CSBG Director
a. Assist with enroliment in Case 9 3 4 5
General Education Manager/AR4CA (1) (1) (1)
Development (GED), Administrator
College/University
b. Provide direct financial support
to customers for tuition,
fransportation to eliminate Case Manager 1 1 1 1
educational barriers.
¢. Refer to resources to assist
with financial aid, school 8 13 15
applications, internship, SR < (5) (5) (2}
placement, elc.
Provide direct financial crisis assistance | CSBG Director
to 50 customers with rent, utilities, (water Case 11 22 33 44
and electric), childcare and Manager/AR4CA (11) (11} (11) {11)
transportation fuel and repair. Administrator
. . Case Managers,
Collaboraie wilh Section 8 Prograin to Case 700172021 | 1010172021 | 01/01/2022 | 04/01/2022
housing Manager/AR4CA | 09/30/201 | 12/31/2021 | 03/31/2022 | 06/30/2022
) Administrator
Engage 5 customers to free Volunteer Case Managers,
Income Tax Program (VITA) to save Case 0 0 0 0
money by receiving free tax preparation | Manager/AR4CA
by certified staff. Administrator
, Case Managers,
gzk:c;?frzaaﬁzr:{m';g Zﬂgﬁop';‘a*e Case 70012021 | 100172021 | 010112022 | 0410172022
groups to meet family stabiization. M:zaﬂﬁgr:;? 09/30/201 | 12/31/2021 | 03/31/2022 | 06/30/2022
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Promote computer literacy via

Case Managers,

participation in local NC Works Offices Case 7/101/2021 | 10/01/2021 | 01/01/2022 | 04/01/2022
and local Libraries Manager/AR4CA | 09/30/201 | 12/31/2021 | 03/31/2022 | 06/30/2022
) Administrator
Assess customer’s progress towards Case Managers,
meeting short / long term goals and Case 7/01/2021 | 10/01/2021 | 01/01/2022 | 04/01/2022
ultimately rising above the poverty Manager/AR4CA { 09/30/201 | 12/31/2021 | 03/31/2022 | 06/30/2022
guidelines. Administrator
. Case Managers,
Eﬁéfﬁiamfuﬁi"ﬁfed.ﬁf;ﬂe"ta"é’é’ o Case 700112021 | 10/01/2021 | 01/01/2022 | 0410172022
g e ProcesSanc | manager/ARACA | 09/30/201 | 12/31/2021 | 03/31/2022 | 06/30/2022
properly calculate income. e
CSBG Director
Maintain hard copies of files on each Case 7/01/2021 | 10/01/2021 | 01/01/2022 | 04/01/2022
customer. Manager/AR4CA | 09/30/201 | 12/31/2021 | 03/31/2022 | 06/30/2022
Administrator
Maintain accurate records on each Case Managers,
e s e 710172021 | 10/01/2021 | 01/01/2022 | 04/01/2022
Community Action (ARACA) including | Manager/ARACA | 030501 | 123172021 | 0313112022 | 0613012022
case notes, financial data and Administrator
assessments.
Assess AR4CA performance reports and | Case Managers,
assess customer records fo ensure Case
supporting documents are present to Manager/AR4ACA | 7/01/2021 | 10/01/2021 | 01/01/2022 | 04/01/2022
validate outcomes as well as accurate Administrator | 09/30/201 | 12/31/2021 | 03/31/2022 | 06/30/2022
case notes action plan, financial data
and assessments.
Case Managers,
Complete discharge process on Case 7/01/2021 | 10/01/2021 | 01/01/2022 | 04/01/2022
customers when appropriate. Manager/AR4CA | 09/30/201 | 12/31/2021 | 03/31/2022 | 06/30/2022
Administrator
Prepare all reports and proposals Sl b
required by the funder and submit in a Case 7/01/2021 | 10/01/2021 | 01/01/2022 | 04/01/2022
timely matter Manager/AR4CA | 09/30/201 | 12/31/2021 | 03/31/2022 } 06/30/2022
) Administrator
- CSBG Director
Approve and process requisilions Case 7/01/2021 | 10/01/2021 | 01/01/2022 | 04/01/2022
submitted by Case Managers | ARACA | (o ocnapaca | 091300201 | 12/31/2021 | 0313112022 | 0613072022
Administrator for customer assistance, :r;aqer
ministrator
Conduct staf supervision, determining 700112021 | 10/01/2021 | 01/01/2022 | 040112022
training opportunities, complete CSBG Director
performance plans and evaluations 09/30/201 | 12/31/2021 | 03/31/2022 | 06/30/2022
Sweep and mop all floors and perform
small plumbing jobs. Vacuum all carpet
floors and clean bathrooms. Clean
doors, windows and all glass areas and Facility 7/01/2021 | 10/01/2021 | 01/01/2022 | 04/01/2022
empty trash cans. Replace light bulbs Coordinator 09/30/201 | 12/31/2021 | 03/31/2022 | 06/30/2022

and balance as needed. Install smoke
and carbon monoxide detectors where
needed, Replace batteries in hallways
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Community Services Block Grant Program
Fiscal Year 2021-22 Application for Funding
One-Year Work Program
OEQ Form 212 (continued)

9, Use the tables below to enter your agency's targeted outcome results. The performance measures will
be included in the agency's CSBG contract,

Ali CSBG grantees operating self-sufficiency projects are required to enter program targets in Table 1.
Please refer to Performance Measures and Outcomes Definitions on page 7 of the Fiscal Year 2021-22
CSBG Application Instructions. If your agency operates more than one project, you will also need to

complete Table 2 on the following page and also enter specific program targets. There should be one table
of outcome measures per project.

Measure

35

10

35

25
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Community Services Block Grant Program

Fiscal Year 2021-22 Application for Funding
One-Year Work Program
OEOQ Form 212 {continued)

Measure
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One-Year Work Program
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ement/disaster relie
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Fiscal Year 2021-22 Application for Funding
One-Year Work Program
OEOQ Form 212 (continued)

10. For Community Action Agencies that serve multiple counties, provide a breakdown of the expected number of persons served in each
designated county in the table below. Show the total number of persons served in the table.

Project Name:

Fiscal Year 2021-22 Community Services Block Grant Application
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Community Services Block Grant Program

Fiscal Year 2021-22 Application for Funding
Monitoring, Assessment and Evaluation Plan

1. Describe the role and responsibilities of the following in the assessment and evaluation of agency programs.

a. Board of Directors: The Board of Directors participates in the development, planning, implementation, and
evaluation of the Community Services Block Grant program which serves the low-income community. The Board
delegates the responsibility of the day-to-day operation of the agency to Executive Director who then assigns
authority to the CSBG Director to operate and make sure the program is managed effectively. The Board of
Directors receives reports periodically to ensure that the goals established are being properly implemented. They
also make the necessary adjustments to redirect or modify the program when necessary.

b. Low-Income Community: The low income community receives reports on a regular basis via locat community
organizations and the CSBG staff. The low-income community will have the opportunity to make suggestions
regarding the implementation of the program. They are also given the opportunity to appear before the Board of
Directors and express their concerns regarding the administering of the program and its evaluation.

¢. Program Participants: Through a chain of command, program participants may express their concerns regarding
the CSBG Program. Participants may request to meet with the Executive Director of the Board of Directors. The
agency will conduct surveys to assess the quality of the program as a means of involving participants and
obtaining their opinion regarding CSBG standards and the quality of service being offered.

d. Others: Other citizens of community groups may express concems regarding the implementation of the CSBG
Program by contacting the Executive Director. Any citizen not satisfied with the implementation of the program may
appeal to the agency's Board of Directors. T