
 
 
 

 
 

DARE COUNTY BOARD OF COMMISSIONERS 
Dare County Administration Building 

954 Marshall C. Collins Dr., Manteo, NC 
 

Monday, December 21, 2020, 5:00 p.m. 
 

“HOW WILL THESE DECISIONS IMPACT OUR CHILDREN AND FAMILIES?” 
 

AGENDA 
 

5:00 PM  CONVENE, PRAYER, PLEDGE OF ALLEGIANCE 

ITEM   1 Opening Remarks - Chairman's Update 

ITEM   2 Public Comments 

ITEM   3 Joe Thompson (Avon Pier LLC) Travel Trailer Sites on Existing Commercial Property  
  CUP Application (Avon By the Sea RV Park) 

ITEM   4 Presentation of Fiscal Year 2020 Comprehensive Annual Financial Report (CAFR) and  
  Audit Results 

ITEM   5 RESOLUTION OF THE COUNTY OF DARE, NORTH CAROLINA, APPROVING AN  
  INSTALLMENT FINANCING CONTRACT AND PROVIDING FOR THE FINANCING OF  
  CERTAIN COUNTY FACILITIES AND EQUIPMENT, and Amendment to the Capital  
  Project Ordinance for Costs of Issuance 

ITEM   6 Review of 2021-22 Grant Application from the Economic Improvement Council 

ITEM   7 Home Health Hospice Update 

ITEM   8 Beach Nourishment Funding Plan Proposal 

ITEM   9 Allis Holdings, LLC - Declaration of Conservation Easement 

ITEM   10 Placement of Ocracoke School Demolition in the Dare County Landfill 

ITEM   11 Consent Agenda 

  (1) Approval of Minutes 

  (2) DHHS - Social Services Div. COVID APS/CPS Essential Worker Funding   
       Amendment 

  (3) Tax Collector's Report 

ITEM   12 Board Appointments 

  (1) Dare County Tourism Board 

ITEM   13 Commissioners' Business & Manager's/Attorney's Business 

ADJOURN UNTIL 9:00 A.M. ON JANUARY 4, 2021 

PO Box 1000, Manteo, NC 27954 

COUNTY OF DARE 
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Opening Remarks - Chairman's Update

Description

Dare County Chairman Robert Woodard will make opening remarks.

Board Action Requested
Informational Presentation

Item Presenter
Chairman Robert Woodard, Sr.
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Public Comments

Description

The Board of Commissioners encourages citizen participation and provides time on the agenda at every
regularly scheduled meeting for Public Comments. This is an opportunity for anyone to speak directly to the
entire Board of Commissioners for up to five minutes on any topic or item of concern.

Covid-19 changes:
Public comment may be presented to the Board by sending an email during the meeting to: dcboc@darenc.com

Board Action Requested
Hear Public Comments

Item Presenter
Robert Outten, County Manager
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Joe Thompson (Avon Pier LLC) Travel Trailer Sites on Existing
Commercial Property CUP Application (Avon By the Sea RV Park) 

Description
A site plan and conditional use permit application has been submitted by Joe Thompson on behalf of Avon Pier 
LLC for the development of travel trailer sites in conjunction with an existing commercial property.  The Site 
plan, staff report, and draft conditional use permit are attached with this cover sheet.  

Board Action Requested
Approval of draft CUP and site plan.  "I move that the proposed travel trailer sites in conjunction with an 
existing commercial property, and site plan submitted by Joe Thompson on behalf of Avon Pier LLC be 
approved as recommended by the Planning Board."

Item Presenter
Noah H Gillam, Assistant Planning Director
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Conditional Use Permit No.5 --2020   
Dare County Sections 22-26, 22-68 & Chapter 160.  
 
Application of:  Joe Thompson, Avon Pier LLC     
 
On December 21, 2020 the Dare County Board of Commissioners considered the application of 
the Petitioner above named which application is on file with the Dare County Planning 
Department, and the Board finds as follows: 
 
1. That the written application of Petitioner with attachments has been duly submitted to the 

Dare County Planning Board as required by Section 22 of the Dare County Code (hereinafter 
referred to as "Code"); 

 
2. That the application substantially complies with the requirements of the Code in that it 

requests uses permitted by conditional use permit under the Code, including residential 
structures in a group housing development; 

 
3. The subject property is zoned C-3.  This property is identified on the Dare County tax 

records as parcel 014800000 and located in the Avon tax district. 
 
4. That the Dare County Planning Board recommended for approval the granting of this 

Conditional Use Permit as requested.  The Planning Board made this recommendation on 
November 09, 2020. 

 
5. That the Dare County Board of Commissioners is empowered under sections of the Code set 

out above to grant uses such as allowed herein and insofar as the conditional use is 
hereinafter allowed it will not adversely affect the public interest; 

 
6. That the hereinafter described conditional use is deemed to be reasonable and is not in 

degradation of the intent of the ordinance. 
 

7. That upon the evidence received, the testimony presented, and the submitted written record, 
there are sufficient facts to support the issuance of this Conditional Use Permit according to 
the terms and conditions below: 
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NOW, THEREFORE, under the provisions of the Code, the following conditional use is granted 
to Joe Thompson on behalf of Avon Pier LLC for Travel Trailer Sites on a Commercial Site 
subject to such conditions as are hereinafter set out: 
 
CONDITIONAL USE: 26 travel trailer sites on an existing commercial site. A site plan 
depicting the proposed improvements identified as Appendix B is included as part of this Permit.   
 
CONDITIONS: 
 
1.  The travel trailer park shall operate as prescribed in the definition set forth in Chapter 160 

Travel Trailer Parks and Campgrounds of the Dare County Zoning Ordinance.   
 
2. A total of 26 travel trailer sites; a 960 square feet bath house.  15’ feet of separation must be 

maintained between sites and structures.  Each travel trailer site shall be improved with a 
surface material such as gravel or concrete.  One 10’ x 20’ parking space for motor vehicles 
shall be provided for each camping space.     

 
3. Travel Trailers may be allowed to remain in the park on a year-round basis however such 

units shall not be used as permanent dwellings.  Any travel trailer that remains in the park on 
a year round basis shall be fully licensed and ready for highway use.  Highway use is defined 
as remaining on its wheels or jacking system and is attached to the site only by quick 
disconnect type utilities and has no permanently attached additions.  

 
4. No additions, decks, porches, or other appurtenances other that 100 square foot entrance 

landing shall be allowed for each travel trailer.  It shall be the responsibility of the park 
owner to ensure that all travel trailer owners are aware of this requirement. Any travel trailer 
site found to be in violation shall be required to remove all improvements found to be 
inconsistent with the travel trailer park ordinance.  

  

5. In areas of two-way travel, a 20’ wide gravel road shall be constructed and in areas of one 
way travel, a 12’ wide gravel road shall be constructed.  The gravel road shall be constructed 
to a minimum 8” depth of gravel consistent with NCDOT sub-base standards for subdivision 
roads.   

 

6. The campground shall be served by central water from the Dare County water system and 
will utilize on-site wastewater systems subject to approval by the Dare County Health 
Department.  

 

7. A bathhouse facility will be constructed on the site as required by the Dare County Travel 
Park Ordinance.  The number of fixtures provided shall be as established in the Travel Trailer 
Park Ordinance.            
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8. The perimeter of the travel trailer sites shall be buffered according to Section 160.22 of the 
Travel Trailer Park Ordinance. 
 

9. The proposed fire hydrant to be relocated shall be coordinated with the Dare County Fire 
Marshal, and shall be tested for flow and the results shall meet the requirements of the Dare 
County Fire Marshal prior to any improvements being installed on site.   

 
10. All supplemental state and federal permits shall be secured prior to the installation of any of 

the improvements for the travel trailer park.  Copies of these permits shall be provided to the 
Dare County Planning Department.   

 
11. A copy of the tenants lease shall be provided to the Dare County Planning Department. 

 
12. All proposed improvements shall be installed within 12 months of the Dare County Board of 

Commissioner Approval.  A final plat depicting the location of all site improvements shall be 
submitted to the Planning Director for final review to ensure compliance with the approved 
site plan.   

 
13. Any signage for the campground shall be subject to a separate review and approval process 

according to the Dare County Sign Ordinance.    
 

14. All other terms and provisions of the Dare County Zoning Ordinance shall remain in full 
force and effect except as herein specifically permitted otherwise; 

 
 
This 21st day of December 2020 
 
 
 
SEAL:   COUNTY OF DARE 
 
 
    By: ____________________________ 
            Robert L Woodard  
            Dare County Board of Commissioners 
 
ATTEST: 
 
 
 
By:  _________________________ 
   Cheryl Anby 
   Clerk to the Board 
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THIS PERMIT AND THE CONDITIONS HERE IN ARE ACCEPTED 

 
           
    By:____________________________ 
     Joe Thompson 
     Avon Pier LLC            
 
APPROVED AS TO LEGAL FORM 
 
By:  ___________________________ 
        Robert L. Outten 
  County Attorney 
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Presentation of Fiscal Year 2020 Comprehensive Annual Financial Report (CAFR) and Audit Results

Description

The Finance Director and external auditor, Bob Taylor, partner, will present the CAFR and the results of the
annual external audit. Bob Taylor will do so remotely.

Board Action Requested
None, presentation only

Item Presenter
David Clawson, Finance Director; Bob Taylor, Partner, Potter & Company
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Comprehensive Annual Financial 
Report (CAFR) & Audit Results 

County of Dare, NC 
Year Ended June 30, 2020 

 
Subject to LGC Review 



2020 Audit 

• Unmodified audit opinion (12-14) 

• No management letter 
• Single Audit opinions (212-223) 

– Major program threshold = $750,000 
– One material weakness 

• Capital Projects Fund negative fund balance 
• Because debt issuance delayed until FY 2021 

– No findings & no questioned costs 
– Last grant finding was 1996 



2020 Audit 

• Grants tested as major 
– Federal 

• Medicaid 
• FEMA Disaster Relief 
• Cares Act 

– State 
• Medical Assistance Program/Medicaid 
• State Disaster Relief 
• Shallow Draft Navigation Channel Dredging 



2020 Audit 

• Schedule of Expenditures of Federal and State 
Awards (224-227) 

– Federal = $7,673,639 
– State     = $1,955,466 

 
• Dare County not on the State Auditor test list 

– Counties pay for own auditor to perform audit work for 
State 



2020 CAFR 
• Comprehensive Annual Financial Report 
• Certificate of Achievement award program run 

by Government Finance Officers Association 
– Committee members and staff reviewers 

 
• GFOA Certificate of Achievement for 2019 was 

29th consecutive award 



2020 CAFR Structure 
• Reporting Pyramid – back to front 

– Budget & Combining 
• Fiduciary/Custodial (172) 
• Internal Service (165) 
• Enterprise (161) 
• Nonmajor Governmental (144) 

– Major 
• Capital Projects (144) 
• Inlet Maintenance (143) 
• Beach Nourishment (141) 

• General (121) 

– Basic Financials (32) 

– Government-wide (30) 

 



2020 CAFR Structure 

• Other sections, in addition to statements 
• Transmittal letter (2) 

• MD&A (15) 

• Footnotes (46) 

• Required Supplementary Information (113) 

• Other Schedules (179) 

• Statistical Section (188) 

• Compliance Section (211) 

Pensions & 
OPEB 

SEC continuing disclosure 
GFOA certificate 
 
Single Audit Act 



Government-wide Statements (30-31) 

• Net Position - Total = $73,546,962 
• Business-type   $55,889,544 
• Governmental    $17,657,418 
• Negative effects on Governmental Net Position 

– School debt      $42,500,852 
– Net OPEB liability   $162,300,065 (116) 

– C&D Landfill closure           $8,473,384 (93) 

– Net pension liability (LGERS)    $14,683,070 (114) 

– Total pension liability (LEOSSA)  $2,481,512 (118) 

 





Governmental Statements 
Change in Fund Balances 



General Fund (32-35, 122-140) 

• $2,414,316 increase in total fund balance 
• Total fund balance = $48,189,716 

 

• Unassigned fund balance = $27,926,254 
– 26.94% of current year unconsolidated revenues 
– Current policy = 21% 
– Policy revision was done in conjunction with budget and 

Capital Investment Fund & model 



General Fund - Budgetary 
(22-24, 35, 122-140) 

• Revenues 
– Versus budget  $2,786,800 under budget (2.6%) 
– Without indirect  $1,541,661 under budget (1.5%) 

• Expenditures 
– Versus budget  $7,552,542 under budget (7.59%) 
– Without indirect/other $5,622,929 under budget (5.74%) 

• FY 2019 % under budget  3.84% 
• 5 year average   4.53% 
• 10 year average   4.75% 

 
• Indirect are budget only amounts for school nurses & school 

resource officers, COA indirect costs, etc… 
• See MD&A pages 22-24 for discussion 



Insurance Fund Balance (168-171) 
$2,634,295 



Water Fund (38-41,162-165, 182-187) 

• Change in net position  ($638,866) 
– Down due to full accrual accounting, including 

pension, OPEB & depreciation expenses, and 
usage down 3.12% 3/1 through 6/30 

• Revenue bond coverage (187) 

– Rate model projected 2020 2.36 times 
– Actual FY 2020   2.01 times 
– Actual FY 2019   2.20 times 



Other Funds - Major 
• Beach Nourishment Fund (32-33,36,142) 

– $29,533,360 fund balance 
• Model projected = $27,979,448 
• Projects in 2022 

• Inlet Maintenance Fund (32-33,37,143) 

– $15,047,496 - State funds for dredge loan 

• Capital Projects (144-148) 

– ($1,535,218) fund balance 
– Will be cured 1/21/2021 with issuance of S2021A 

LOBs 



Other Funds – General Fund 

• Capital Investment (136-138)(Consolidated into GF) 

– Debt affordability model implemented 
– $5,280,744 fund balance 
– Policy = fund balance of 0.50 times annual debt 

service 
• FY2020 = 0.34 times;  
• FY2021 = 0.59 times (current projection) 

 



Other Funds – General Fund 

• Disaster Recovery (139)(Consolidated into GF) 

– $1,312,465 fund balance 
• Policy target is 1% of unconsolidated General Fund 

budget  
– which is State disaster declaration threshold if no federal 

declaration 

• FY2020 = 1.20% 

 



Other Funds-Special Revenue 

• C&D Landfill (150,154) 

– $1,792,549 fund balance 
– Committed for closure & post-closure costs (93) 

• E911 Fund (150,155) 

– $480,042 fund balance 
– No State funding in 2020 after added Tyrrell 

($345,041)& Hyde ($252,160) fund balances 

• Sanitation (150, 157) 

– $2,076,909 fund balance 
– $90,997 increase 



Other Funds 

• OPEB Trust (42-43, 82-85, 116-117) 

– $1,698,903 in irrevocable escrow held by State Treasurer 
– Annual return for 2020 = 4.16% 
– Average annual return since inception = 8.02% 

• Custodial Funds (174-177) 

– $49.3 million of additional activity processed by County 

 



Statistical Section (183-205) 

• Net Position 
• Fund Balances 
• Assessed Valuation 
• Tax Rates, Levies & Collections, Top 10 Taxpayers 
• Debt, Legal Debt Margin & Revenue Bonds 
• Demographic & Economic (204) 
• Principal Employers 
• Employees by Function 
• Operating Indicators 



General Fund Debt Service as a 
% of Expenditures (194) 



Sales to Assessment Ratio % (195) 



Personal Property Values (195) 

Personal Property Motor Vehicles 



Food Stamps (204) 



Demographics (204) 
In Billions 

Personal Income Taxable Retail Sales 



RESOLUTION OF THE COUNTY OF DARE, NORTH CAROLINA, APPROVING AN INSTALLMENT
FINANCING CONTRACT AND PROVIDING FOR THE FINANCING OF CERTAIN COUNTY

FACILITIES AND EQUIPMENT, and Amendment to the Capital Project Ordinance for Costs of Issuance

Description

Please see the attached Item Summary.

Board Action Requested
Adopt Approving Resolution and adopt the amendment to the capital project ordinance.

Item Presenter
David Clawson, Finance Director
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Item Summary:  RESOLUTION OF THE COUNTY OF DARE, NORTH 
CAROLINA, APPROVING AN INSTALLMENT FINANCING CONTRACT AND 
PROVIDING FOR THE FINANCING OF CERTAIN COUNTY FACILITIES AND 
EQUIPMENT AND AMENDMENT TO THE CAPITAL PROJECT ORDINANCE 

 
 
The attached Resolution is the final action to be taken by the Board to approve the 
issuance of the Series 2021A Limited Obligation Bonds for the financing of the College 
of the Albemarle project, the DHHS project, the new Animal Shelter, the Manteo High 
School Roof Replacement, the purchases of the Manteo and Buxton properties, and EMS 
equipment per the 2020 CIP – all per the included Projects Summary. 
 
Electronic copies of the documents have been previously provided to the Board, Clerk 
and Manager, as well as to the Dare County Public Facilities Corporation Board and 
Officers. 
 
The Resolution makes findings and statements of fact, including: 

 The Board has previously determined to finance the projects, property 
acquisitions, and equipment. 

 It is in the best interests of the County to enter into an Installment Purchase 
Contract with the Dare County Public Facilities Corporation and into the Deed of 
Trust which pledges as collateral the Department of Health and Human Services 
buildings, project and site. 

 The County will execute a Contract of Purchase and a Letter of Representations 
for Piper Sandler, underwriter. 

 Copies of the documents have been made available to the Board and the Board 
approves: 

o the Contract; 
o the Deed of Trust; 
o the Indenture of Trust; and 
o the Purchase Contract and the Letter of Representations (Exhibit A to the 

Purchase Contract). 
 A draft of the Preliminary Official Statement has been presented to the Board and 

that the POS is in an appropriate form. 
 The Board held a public hearing on December 7, 2020. 
 The County has filed an application with the Local Government Commission for 

approval. 
 
The Resolution resolves: 

1. That all actions of the Clerk, the Manager, the Deputy County Manager/Finance 
Director and their respective designees are approved, ratified and authorized. 

2. That the form, terms and content of the POS and final Offering Statement are 
authorized, approved and confirmed; the Underwriter may use both documents; 
and the County’s Authorized Officers are authorized to deliver both documents 
with such changes which shall to them seem necessary. 
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3. That the Contract is approved and that the Manager, the Deputy County 
Manager/Finance Director, the Clerk and their designees are authorized and 
directed to execute and deliver the Contract with any changes which shall to them 
seem necessary. That the Authorized Officers are authorized to do all such acts 
and things necessary to comply with the provisions of the Contract. 

4. That the Deed of Trust is approved and that the Manager, the Deputy County 
Manager/Finance Director, the Clerk and their designees are authorized to execute 
and deliver the Deed of Trust with any changes which shall to them seem 
necessary. That the County’s Authorized Officers are authorized to do all such 
acts and things necessary to comply with the provisions of the Deed of Trust. 

5. That the form and content of the Purchase Contract and Letter of Representations 
is approved and that the Manager or Deputy County Manager/Finance Director 
and their respective designees are authorized to execute the Letter of 
Representations with any changes which shall to them seem necessary. That the 
County’s Authorized Officers are authorized to do all such acts and things 
necessary to comply with the provisions of the Letter of Representations. 

6. That each of the Authorized Officers are designated as the County’s 
Representatives to act on behalf of the County with the transaction; that the same 
are authorized to obtain an opinion from the County Attorney and other attorneys 
for the documents; that the Authorized Officers are authorized to supply all 
information for the Preliminary Official Statement and the final Official 
Statement; that the Authorized Officers are authorized and empowered to do any 
and all acts and to execute other documents which they deem necessary and 
appropriate to complete the transaction. 
 

The Dare County Public Facilities Corporation will meet prior to the Board meeting 
to adopt its necessary Corporate Resolution. 
 
The application is on the Local Government Commission’s agenda for 1/5/2021. The 
LGC has assigned a sale date of 1/21/2021. 
 
Following this Item Summary are: 

 The Resolution; 
 The Projects Summary; 
 The latest debt service numbers run; 
 An Amendment to the Capital Project Ordinance which establishes a budget 

for costs of issuance; 
 The financing Calendar; and 
 The LOBs budget summary. 

 
Board Action: The Board is requested to adopt the Approving Resolution and the 
Amendment to the Capital Project Ordinance. 
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County of Dare, NC 
Series 2021 LOBs 
January 2021 
 
 
 
Projects 
 
College of the Albemarle (estimate as of 10/16/20) 
 New construction       $17,620,560 
  Less bonds funds from State of NC                 ($1,500,000) 
   Net amount for debt     $16,120,560 
 
 
Dare County Department of Health & Human Services (Budget & GMP)  
 New construction & renovation of existing buildings   $5,738,583 
 
 
Dare County Animal Shelter (Budget & GMP) 
 New construction       $6,596,988 
 
Manteo High School Roof Replacement 
 Estimate, bidding to be complete in November    $1,012,600 
 
 
Property and Buildings at 711 and 715 N. Highway 64/264, Manteo 
 Purchase and land and buildings    $712,500 
 Renovation costs       $69,621 
   Total amount for debt     $789,959 
 
Property at Buxton (old PNC Bank) 
 Purchase of land & building      $320,043 
 
Dare County 2020 CIP Equipment (5 year term) 
 EMS mobile data computers       $365,200 
 EMS cardiac monitors     $1,133,116 
            $1,498,316 
 Total         $32,077,049 
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Status 
 
College of the Albemarle – GMP Awarded 12/7/2020 

 Construction Manager at Risk selected and under contract (Barnhill Construction Company). 
 Bidding was 11/19 and GMP was awarded by BOC on 12/7. 
 General Assembly passed local bill in 2019 for Dare County to design and build project and to 

allow State bond funds to be used under those circumstances ($1,500,000) 
 Site is the existing old Manteo Middle School/College of the Albemarle Roanoke Island campus. 
 Demolition of old buildings is complete. Early site work package GMP awarded by BOC on 11/3. 

Dare County DHHS – under construction 
 Construction Manager at Risk selected and under contract (AR Chesson Construction) with GMP 

set. 
 Construction started in July. 

Dare County Animal Shelter – under construction 
 Bidding complete and Board approved the GMP on March 16. 
 Construction Manager at Risk (Whiting Turner Contracting Company) mobilized on site in April. 
 Site is vacant property to the south of the RECC/EOC which is owned by Dare County and is not 

pledged except for the surveyed area of the RECC/EOC which is pledged under Series 2016A 
LOBs. 

Manteo High School Roof Replacement - bidding 
 Bidding completed. 
 To replace two sections of roof last addressed in 1988 and 1998. 
 BOC approved bid amount on 11/16. 

Property and Buildings at 711 and 715 N. Highway 64/264, Manteo, NC – closed & renovations complete 
 Parcel #02449300 which is contiguous to Manteo Elementary School. 
 Closed on property 5/6/2019 & placed into service on November 12, 2019. 

Property at Buxton (old PNC Bank) - closed 
 Parcel #017012000 which is contiguous to County property in Buxton. 
 Closed on July 26, 2019 and placed into service on 9/20/2019. 

 
 
 
Collateral 
Planned: Dare County DHHS 

 No deed of trust on property. 
 Two existing buildings (Health building and Social Services building). 
 Project is new construction between buildings for common intake and renovations to existing 

buildings. 
 Survey is in process. 

Possible: Dare County Animal Shelter 
 Preliminary site a portion of parcel #025105000 – survey is done. 
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Dec 8, 2020   4:34 pm  Prepared by Piper Sandler - TJN    Page 1

SOURCES AND USES OF FUNDS

County of Dare, North Carolina
Series 2021 Limited Obligation Bonds

Assumes AA3/AA-/AA Underlying Rating
10 Year Par Call

Rates as of 12/08/2020; Subj. to Change
Level Prinicpal in Aggregate

Dated Date 02/11/2021
Delivery Date 02/11/2021

Sources:

Bond Proceeds:
Par Amount 26,255,000.00
Net Premium 6,167,039.00

32,422,039.00

Uses:

Project Fund Deposits:
College of the Albermarle 16,120,560.00
Dare County Department of Health & Human Services 5,738,583.00
Dare County Animal Shelter 6,596,988.00
Manteo High School Roof Replacement 1,012,600.00
Property & Buildings at 711 and 715 N. Hwy 64/264 789,959.00
Property at Buxton (old PNC Bank) 320,043.00
Dare County 2020 CIP Equipment (EMS) 1,498,316.00

32,077,049.00

Delivery Date Expenses:
Cost of Issuance 175,000.00
Underwriter's Discount 164,272.75

339,272.75

Other Uses of Funds:
Additional Proceeds 5,717.25

32,422,039.00
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Dec 8, 2020   4:34 pm  Prepared by Piper Sandler - TJN    Page 2

BOND PRICING

County of Dare, North Carolina
Series 2021 Limited Obligation Bonds

Assumes AA3/AA-/AA Underlying Rating
10 Year Par Call

Rates as of 12/08/2020; Subj. to Change
Level Prinicpal in Aggregate

Maturity Yield to Call Call
Bond Component Date Amount Rate Yield Price Maturity Date Price

Serial Bonds through 2041:
06/01/2022 1,315,000 4.000% 0.340% 104.763
06/01/2023 1,315,000 5.000% 0.370% 110.618
06/01/2024 1,315,000 5.000% 0.410% 115.054
06/01/2025 1,315,000 5.000% 0.450% 119.379
06/01/2026 1,315,000 5.000% 0.520% 123.413
06/01/2027 1,315,000 5.000% 0.620% 127.043
06/01/2028 1,315,000 5.000% 0.720% 130.405
06/01/2029 1,315,000 5.000% 0.860% 133.115
06/01/2030 1,315,000 5.000% 0.970% 135.774
06/01/2031 1,315,000 5.000% 1.070% 134.719 C 1.375% 06/01/2030 100.000
06/01/2032 1,315,000 5.000% 1.180% 133.569 C 1.720% 06/01/2030 100.000
06/01/2033 1,310,000 5.000% 1.260% 132.740 C 1.987% 06/01/2030 100.000
06/01/2034 1,310,000 5.000% 1.330% 132.020 C 2.209% 06/01/2030 100.000
06/01/2035 1,310,000 4.000% 1.380% 122.804 C 2.141% 06/01/2030 100.000
06/01/2036 1,310,000 4.000% 1.670% 120.002 C 2.427% 06/01/2030 100.000
06/01/2037 1,310,000 4.000% 1.710% 119.621 C 2.524% 06/01/2030 100.000
06/01/2038 1,310,000 4.000% 1.750% 119.242 C 2.611% 06/01/2030 100.000
06/01/2039 1,310,000 4.000% 1.790% 118.864 C 2.688% 06/01/2030 100.000
06/01/2040 1,310,000 4.000% 1.830% 118.487 C 2.758% 06/01/2030 100.000
06/01/2041 1,310,000 4.000% 1.870% 118.112 C 2.822% 06/01/2030 100.000

26,255,000

Dated Date 02/11/2021
Delivery Date 02/11/2021
First Coupon 12/01/2021

Par Amount 26,255,000.00
Premium 6,167,039.00

Production 32,422,039.00 123.489008%
Underwriter's Discount -164,272.75 -0.625682%

Purchase Price 32,257,766.25 122.863326%
Accrued Interest

Net Proceeds 32,257,766.25
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Dec 8, 2020   4:34 pm  Prepared by Piper Sandler - TJN    Page 3

BOND SUMMARY STATISTICS

County of Dare, North Carolina
Series 2021 Limited Obligation Bonds

Assumes AA3/AA-/AA Underlying Rating
10 Year Par Call

Rates as of 12/08/2020; Subj. to Change
Level Prinicpal in Aggregate

Dated Date 02/11/2021
Delivery Date 02/11/2021
Last Maturity 06/01/2041

Arbitrage Yield 1.250742%
True Interest Cost (TIC) 2.017135%
Net Interest Cost (NIC) 2.316355%
All-In TIC 2.078910%
Average Coupon 4.434089%

Average Life (years) 10.796
Weighted Average Maturity (years) 10.851

Par Amount 26,255,000.00
Bond Proceeds 32,422,039.00
Total Interest 12,568,530.55
Net Interest 6,565,764.30
Total Debt Service 38,823,530.55
Maximum Annual Debt Service 2,891,980.55
Average Annual Debt Service 1,911,965.94

Underwriter's Fees (per $1000)
  Average Takedown 5.000000
  Other Fee 1.256818

Total Underwriter's Discount 6.256818

Bid Price 122.863326

Par Average Average PV of 1 bp
Bond Component Value Price Coupon Life change

Serial Bonds through 2041 26,255,000.00 123.489 4.434% 10.796 21,193.65

26,255,000.00 10.796 21,193.65

All-In Arbitrage
TIC TIC Yield

Par Value 26,255,000.00 26,255,000.00 26,255,000.00
  + Accrued Interest
  + Premium (Discount) 6,167,039.00 6,167,039.00 6,167,039.00
  - Underwriter's Discount -164,272.75 -164,272.75
  - Cost of Issuance Expense -175,000.00
  - Other Amounts

Target Value 32,257,766.25 32,082,766.25 32,422,039.00

Target Date 02/11/2021 02/11/2021 02/11/2021
Yield 2.017135% 2.078910% 1.250742%
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BOND DEBT SERVICE

County of Dare, North Carolina
Series 2021 Limited Obligation Bonds

Assumes AA3/AA-/AA Underlying Rating
10 Year Par Call

Rates as of 12/08/2020; Subj. to Change
Level Prinicpal in Aggregate

Dated Date 02/11/2021
Delivery Date 02/11/2021

Period
Ending Principal Coupon Interest Debt Service

06/30/2022 1,315,000 4.000% 1,576,980.55 2,891,980.55
06/30/2023 1,315,000 5.000% 1,155,300.00 2,470,300.00
06/30/2024 1,315,000 5.000% 1,089,550.00 2,404,550.00
06/30/2025 1,315,000 5.000% 1,023,800.00 2,338,800.00
06/30/2026 1,315,000 5.000% 958,050.00 2,273,050.00
06/30/2027 1,315,000 5.000% 892,300.00 2,207,300.00
06/30/2028 1,315,000 5.000% 826,550.00 2,141,550.00
06/30/2029 1,315,000 5.000% 760,800.00 2,075,800.00
06/30/2030 1,315,000 5.000% 695,050.00 2,010,050.00
06/30/2031 1,315,000 5.000% 629,300.00 1,944,300.00
06/30/2032 1,315,000 5.000% 563,550.00 1,878,550.00
06/30/2033 1,310,000 5.000% 497,800.00 1,807,800.00
06/30/2034 1,310,000 5.000% 432,300.00 1,742,300.00
06/30/2035 1,310,000 4.000% 366,800.00 1,676,800.00
06/30/2036 1,310,000 4.000% 314,400.00 1,624,400.00
06/30/2037 1,310,000 4.000% 262,000.00 1,572,000.00
06/30/2038 1,310,000 4.000% 209,600.00 1,519,600.00
06/30/2039 1,310,000 4.000% 157,200.00 1,467,200.00
06/30/2040 1,310,000 4.000% 104,800.00 1,414,800.00
06/30/2041 1,310,000 4.000% 52,400.00 1,362,400.00

26,255,000 12,568,530.55 38,823,530.55

53



Dec 8, 2020   4:34 pm  Prepared by Piper Sandler - TJN    Page 5

UNDERWRITER'S DISCOUNT

County of Dare, North Carolina
Series 2021 Limited Obligation Bonds

Assumes AA3/AA-/AA Underlying Rating
10 Year Par Call

Rates as of 12/08/2020; Subj. to Change
Level Prinicpal in Aggregate

Underwriter's Discount $/1000 Amount

Average Takedown 5.00000 131,275.00
Management Fee 1.00000 26,255.00
Ipreo 0.07102 1,864.65
Ipreo Electronic Order Fee 0.02967 779.10
DTC 0.06094 1,600.00
CUSIP 0.03607 947.00
CUSIP Disclosure Fee 0.00198 52.00
~Day Loan 0.01904 500.00
Miscellaneous 0.03809 1,000.00

6.25682 164,272.75
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BOND DEBT SERVICE

County of Dare, North Carolina
Series 2021 Limited Obligation Bonds

Assumes AA3/AA-/AA Underlying Rating
10 Year Par Call

Rates as of 12/08/2020; Subj. to Change

Dated Date 02/11/2021
Delivery Date 02/11/2021

Period
Ending Principal Coupon Interest Debt Service

06/30/2022 1,050,000 4.000% 1,493,947.22 2,543,947.22
06/30/2023 1,050,000 5.000% 1,102,300.00 2,152,300.00
06/30/2024 1,050,000 5.000% 1,049,800.00 2,099,800.00
06/30/2025 1,050,000 5.000% 997,300.00 2,047,300.00
06/30/2026 1,050,000 5.000% 944,800.00 1,994,800.00
06/30/2027 1,315,000 5.000% 892,300.00 2,207,300.00
06/30/2028 1,315,000 5.000% 826,550.00 2,141,550.00
06/30/2029 1,315,000 5.000% 760,800.00 2,075,800.00
06/30/2030 1,315,000 5.000% 695,050.00 2,010,050.00
06/30/2031 1,315,000 5.000% 629,300.00 1,944,300.00
06/30/2032 1,315,000 5.000% 563,550.00 1,878,550.00
06/30/2033 1,310,000 5.000% 497,800.00 1,807,800.00
06/30/2034 1,310,000 5.000% 432,300.00 1,742,300.00
06/30/2035 1,310,000 4.000% 366,800.00 1,676,800.00
06/30/2036 1,310,000 4.000% 314,400.00 1,624,400.00
06/30/2037 1,310,000 4.000% 262,000.00 1,572,000.00
06/30/2038 1,310,000 4.000% 209,600.00 1,519,600.00
06/30/2039 1,310,000 4.000% 157,200.00 1,467,200.00
06/30/2040 1,310,000 4.000% 104,800.00 1,414,800.00
06/30/2041 1,310,000 4.000% 52,400.00 1,362,400.00

24,930,000 12,352,997.22 37,282,997.22
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BOND DEBT SERVICE

County of Dare, North Carolina
Series 2021 Limited Obligation Bonds

Assumes AA3/AA-/AA Underlying Rating
10 Year Par Call

Rates as of 12/08/2020; Subj. to Change

Dated Date 02/11/2021
Delivery Date 02/11/2021

Period
Ending Principal Coupon Interest Debt Service

06/30/2022 265,000 4.000% 83,033.33 348,033.33
06/30/2023 265,000 5.000% 53,000.00 318,000.00
06/30/2024 265,000 5.000% 39,750.00 304,750.00
06/30/2025 265,000 5.000% 26,500.00 291,500.00
06/30/2026 265,000 5.000% 13,250.00 278,250.00

1,325,000 215,533.33 1,540,533.33
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BUSINESS PROMOTIONAL MATERIAL DISCLAIMER

County of Dare, North Carolina
Series 2021 Limited Obligation Bonds

Assumes AA3/AA-/AA Underlying Rating
10 Year Par Call

Rates as of 12/08/2020; Subj. to Change
Level Prinicpal in Aggregate

Business Promotional Material Disclaimer

Piper Sandler is providing the information contained herein for discussion purposes only in anticipation of being engaged to serve as underwriter or placement agent on 
a future transaction and not as a financial advisor or municipal advisor. In providing the information contained herein, Piper Sandler is not recommending an action to 
you and the information provided herein is not intended to be and should not be construed as a 'recommendation' or 'advice' within the meaning of Section 15B of the 
Securities Exchange Act of 1934. Piper Sandler is not acting as an advisor to you and does not owe a fiduciary duty pursuant to Section 15B of the Exchange Act or 
under any state law to you with respect to the information and material contained in this communication. As an underwriter or placement agent, Piper Sandler's primary 
role is to purchase or arrange for the placement of securities with a view to distribution in an arm's-length commercial transaction, is acting for its own interests and has 
financial and other interests that differ from your interests. You should discuss any information and material contained in this communication with any and all internal 
or external advisors and experts that you deem appropriate before acting on this information or material.

The information contained herein may include hypothetical interest rates or interest rate savings for a potential refunding. Interest rates used herein take into 
consideration conditions in today's market and other factual information such as credit rating, geographic location and market sector. Interest rates described herein 
should not be viewed as rates that Piper Sandler expects to achieve for you should we be selected to act as your underwriter or placement agent. Information about 
interest rates and terms for SLGs is based on current publically available information and treasury or agency rates for open-market escrows are based on current market 
interest rates for these types of credits and should not be seen as costs or rates that Piper Sandler could achieve for you should we be selected to act as your underwriter 
or placement agent. More particularized information and analysis may be provided after you have engaged Piper Sandler as an underwriter or placement agent or under 
certain other exceptions as describe in the Section 15B of the Exchange Act.
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County of Dare, North Carolina 
Capital Project Ordinance 

For Series 2021A LOBs 

BE IT ORDAINED as authorized by the Board of Commissioners of the County of Dare, North Carolina 
that, pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following 
capital project ordinance is hereby adopted for the planned Series 2021A Limited Obligation Bonds. 

Section 1 This ordinance is to update the project budget for bond costs of issuance for the public 
sale of the limited obligation bonds. This ordinance amends the capital project ordinance adopted 
9/18/2017, and amended on 8/6/2018, 1/22/2019, 2/4/2019, 6/3/2019, 6/17/2019, 7/15/2019, 7/16/2019, 
8/5/2019, 12/2/2019, 12/16/2019, 1/21/2020, 2/4/2020, 3/16/2020, 4/6/2020, 6/12020, 8/14/2020, 
8/17/2020, 9/8/2020, 10/19/2020, 11/2/2020, and 12/7/2020.  

Section 2 The following budget shall be conducted within the Capital Projects Fund (fund #61) and 
the Schools Capital Project Fund (fund #63). 

Section 3  The following appropriations are changed as indicated: 
Costs of Issuance 
Costs of issuance & additional proceeds 615490-545300-98726 $180,717 increase 
Underwriter’s discount 615490-717100-98726 $164,273 increase 

Section 4 The following revenues are additionally anticipated to be available to complete the 
project as changed below: 

Debt proceeds S2021A LOBs 613090-470318-98726 $344,990 increase 

Section 5 After this amendment, the following amounts are budgeted for the S2020 LOBs to date: 
 COA $17,620,560 
 Animal Shelter   $6,596,988 
 DHHS buildings   $5,738,583 
 Manteo HS roof   $1,012,600 

Manteo property & renovations      $781,959 
Buxton property       $320,043 
EMS equipment 2020 CIP    $1,498,316 
Costs of issuance       $344,990 

Total $33,914,039 

Section 6  The Finance Officer is directed to report the financial status of the project as a part of the 
normal ongoing financial reporting process. 

Section 7 Copies of this capital project ordinance shall be furnished to the Budget Officer, the 
Finance Officer and to the Clerk to the Board of Commissioners. 

Adopted this 21st day of December, 2020. 

_________________copy______________________
____ Chairman,  Board  of  Commissioners  

_    ___  _______copy___________________________________ 
[SEAL] Cheryl Anby, Clerk to the Board of Commissioners 
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County of Dare, NC Budget Summary 12/9/2020

Series 2020B LOBs
Through 8/14/2020

6/302020 8/17/2020 9/8/2020 10/19/2020 11/2/2020 12/7/2020 12/21/2020 Totals

Revenues

Debt proceeds S2021A LOBS 613090 470318 98726 16,639,292   ‐              ‐              46,095       1,703,680  12,667,382  344,990       31,401,439    

Debt proceeds S2021A LOBS 633090 470318 98726 1,000,000     12,600          ‐                 1,012,600       for MHS

Original issue premium 613090 471005 98726 ‐                  ‐              ‐              ‐              ‐              ‐                 ‐                 ‐                   

State bond funds 613025 422003 60332 ‐                  ‐              ‐              ‐              ‐              1,500,000    ‐                 1,500,000      

33,914,039    

Expenditures

Costs of Issuance

Costs of issuance & additional pro 615490 545300 98726 ‐              ‐                 180,717       180,717          

Underwriters' discount 615490 717100 98726 ‐              ‐                 164,273       164,273          

344,990      

COA Project

Architect 615676 710900 60332 937,969        937,969          

Construction testing 615676 710911 60332 150,000        (70,000)      80,000             

Owner costs 615676 737002 60332 80,500          10,000       7,125         (1,118)          96,507             

Demolition & abatement 615676 737008 60332 400,000        (400,000)   ‐                   

Guaranteed Maximum Price ‐ De 615676 737520 60332 ‐                  369,032     129,938     498,970          

Guaranteed Maximum Price ‐ Site 615676 737508 60332 ‐                  1,703,680  13,872,736  15,576,416    

CMAR preconsruction services 615676 737500 60332 109,089        109,089          

Architect expenses 615675 710912 60332 10,000          10,000             

Commissioning 615675 737523 60332 ‐                  40,000          40,000             

Utilities 615675 737517 60332 ‐                  100,000       100,000          

Owner's contingency 615676 750000 60332 ‐                  20,968       (20,968)      155,764       155,764          

Fiber move & new install 615676 737526 60332 15,845          15,845             

17,620,560 

Animal Shelter

Guaranteed Maximum Price 615550 737520 60339 5,872,839     (67,666)      5,805,173      

Architect 615550 710900 60339 230,980        24,865       255,845          

Construction testing 615550 710911 60339 24,311          24,311             

Architect additional services 615550 710912 60339 14,760          14,760             

Owner costs 615550 737002 60339 25,000          11,300       36,300             

Builders Risk 615550 735400 60339 ‐                  ‐                   

CMAR preconsruction services 615550 737500 60339 ‐                  ‐                   

FF&E and Owner Supplied 615550 737406 60339 206,023        (49,621)      156,402          

Fiber to building 615550 737570 60339 15,000          15,000             

Network wiring 615550 737409 60339 20,086          20,086             

Landscaping by owner 615550 737003 60339 10,000          10,000             

Electric & other utilities 615550 737517 60339 30,000          30,000             

Sign 615550 737451 60339 7,500              7,500               

Card readers & security system 615550 737454 60339 26,763          26,763             

Permits & other 615550 737501 60339 10,000          10,000             

Owner's contingency 615550 750000 60339 103,726        (36,165)      117,287     184,848          

6,596,988   

Manteo High School Roof Replacement

Roof replacements ‐ 2 sections 635675 711515 98660 1,000,000     12,600          1,012,600      

1,012,600   

DHHS Project

Architect 615620 710900 60337 492,991        492,991          

Architect expenses 615620 710912 60337 5,000              5,000               

Construction testing 615620 710911 60337 20,000          20,000             

Owner costs 615620 737002 60337 25,000          25,000             

CMAR GMP & precon 615620 737500 60337 4,852,938     (41,465)      4,811,473      

FF&E 615620 737406 60337 129,378        129,378          

Sec sys, readers, replace door loc 615620 737454 60337 81,654          81,654             

Permits & other 615620 737501 60337 32,916          32,916             

Owner's contingency 615620 750000 60337 98,706          41,465       140,171          

5,738,583   

Manteo Property

Land & building purchase 615490 737101 60340 712,338        712,338          

Renovations 615490 737006 60340 69,621          69,621             

781,959      

Buxton Property

Land & building purchase 615490 737101 60341 320,043        320,043          

320,043      

CIP Equipment

EMS MD Computers 615531 737437 60342 365,200        365,200          

Cardiac monitors 615531 737437 60344 1,133,116     1,133,116      

1,498,316   

17,639,292   ‐              ‐              46,095       1,703,680  14,179,982  344,990       33,914,039    

(1,000,000)    ‐              ‐              ‐              ‐              ‐                 ‐                

Account Number
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Review of 2021-22 Grant Application from the Economic Improvement Council

Description

The Economic Improvement Council (EIC) will present their 2021-22 Community Services Block Grant
Program (CSBG) application for funding to the Board of Commissioners for review. This federal grant is
designed to help support a wide range of community-based activities to reduce poverty. These include activities
to help low-income individuals and families secure and retain meaningful employment; adequate education;
obtain adequate housing and other community services.

Board Action Requested
None - Information for review by Commissioners, any comments to be provided and Clerk to return
acknowledgement to EIC

Item Presenter
Dr. Landon B. Mason, EIC Executive Director
Robert Outten, County Manager
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Home Health Hospice Update

Description

County Manager to provide an update

Board Action Requested
Take appropriate action

Item Presenter
Robert Outten, County Manager
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Beach Nourishment Funding Plan Proposal

Description

County Manager to provide proposal.

Board Action Requested
Take appropriate action

Item Presenter
Robert Outten, County Manager
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Allis Holdings, LLC
Declaration of Conservation Easement

Description

County Manager to provide background information for proposed conservation easement to be created on .27
acres of land owned by Dare County, which is immediately adjacent to The Duck Waterfront Shops owned by
Allis Holdings, LLC.

Board Action Requested
Board approval of conservation easement and authority to County Manager to sign final Declaration of
Conservation Easement

Item Presenter
Robert Outten, County Manager
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Placement of Ocracoke School Demolition in the Dare County Landfill

Description

Ocracoke is constructing a new school and needs a location for debris. Dare County's current policy does not
allow out-of-county debris in our landfill. Hyde County has requested a variance and will agree to pay all
tipping fees.

Board Action Requested
Take appropriate action

Item Presenter
Robert Outten, County Manager
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Consent Agenda

Description

1. Approval of Minutes - December 7, 2020
2. DHHS - Social Services Division COVID APS/CPS Essential Worker Funding Amendment
3. Tax Collector's Report

Board Action Requested
Approval

Item Presenter
Robert Outten, County Manager

154



Approval of Minutes

Description

The Board of Commissioners will review and approve their previous Minutes, which follow this page.

Board Action Requested
Approve Previous Minutes

Item Presenter
Robert Outten, County Manager
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Dare County Board of Commissioners – December 7, 2020 
 

 
 
 
 
 
 
 
 
 
 
 

December 7, 2020, 9:00 a.m. 
 
 
Commissioners present: Chairman Robert Woodard, Sr., Vice Chairman Wally Overman 

Rob Ross, Steve House, Jim Tobin, Danny Couch, Ervin Bateman 
 

Commissioners absent: None  
 
Others present:  County Manager/Attorney, Robert Outten  

Deputy County Manager/Finance Director, David Clawson 
    Master Public Information Officer, Dorothy Hester 

Clerk to the Board, Cheryl C. Anby  
 
A full and complete account of the entire Board of Commissioners meeting is archived on a 
video available for viewing on the Dare County website www.darenc.com. 
 
Chairman Woodard called the regularly scheduled meeting to order at 9:04 a.m. with 
appropriate prior public notice having been given.  He read the invocation offered by Father 
John Hanley, of Holy Redeemer by the Sea, and then led the Pledge of Allegiance to the flag.    
 
The Clerk outlined the procedures for the swearing in ceremony and election of Chairman 
and Vice-Chairman. She noted the oaths of office would be conducted in order of district.  
 
ITEM 1 – SWEARING IN CEREMONY (Att. #1) 
The Clerk to the Board administered the oath of office to Wally Overman (District 1), Robert 
Woodard, Sr. (District 2), Steve House (District 3) and Danny Couch (District 4). The oath 
was in the form prescribed in Article IV, Section 7 of the North Carolina Constitution.  
 
ITEM 2 – ELECTION OF CHAIRMAN (Att. #2) 
The Clerk conducted the election and explained in accordance with Robert’s Rules of Order, 
no second would be necessary for a nomination and four votes would be required to win the 
election.  
NOMINATION 
Commissioner Bateman nominated Commissioner Robert Woodard, Sr. for Chairman. 
There were no other nominations. 
VOTE:  AYES – Seven votes by a show of hands. 
Commissioner Woodard was reelected as Chairman by unanimous vote. 
 
 

 

MINUTES 
DARE COUNTY BOARD OF COMMISSIONERS MEETING 

Dare County Administration Building, Manteo, NC 
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Dare County Board of Commissioners – December 7, 2020 
 

ITEM 3 – ELECTION OF VICE-CHAIRMAN (Att. #3) 
Newly re-elected Robert Woodard, Sr. conducted the election of Vice-Chairman. 
NOMINATION 
Commissioner Tobin nominated Commissioner Overman. 
There were no other nominations. 
VOTE: AYES – Seven votes by a show of hands. 
Commissioner Wally Overman was reelected as Vice-Chairman by unanimous vote. 
 
ITEM 4 - OPENING REMARKS – CHAIRMAN’S UPDATE 
Following is a brief outline of the items mentioned by Chairman Woodard during his opening 
remarks, which can be viewed in their entirety in a video on the Dare County website:   
 
• Chairman gave an update on COVID-19 and asked everyone to continue their vigilance to 

protect themselves and others.  Since March 1, 2020, there have been 1,133 reported 
cases in Dare County, as we remain in the orange category of the new North Carolina 
Covid Alert System. This indicates substantial community virus spread with 33.5 percent 
of all Dare County COVID cases occurring in November, 2020. 

• The Health Department has been working with the State on our local vaccine plan. The 
first shipment would go to Outer Banks Hospital to healthcare workers who directly give 
care to COVID patients and later to high-risk individuals.  

 
ITEM 5 – PUBLIC COMMENTS 
At 9:22 a.m. the Manager outlined the procedure for making public comments via email to the 
Board at bocdc@darenc.com  No one responded to the invitation to address the Board.   
The County Manager closed Public Comments at 9:23 a.m.   
 
ITEM 6 – DARE COUNTY MOTORSPORTS CHARITY GROUP 
Terry Gray, of the Dare County Motorsports Charity Group presented a $21,000.00 charitable 
donation to Sandy Pace, Director of the Dare Center. He explained the private organization 
had come together 2016. Although there had been many difficulties this year, he thanked the 
community and local businesses for their generosity and assistance. The funds would be 
used to provide toys to Dare County children in need.  
 
ITEM 7 – COMMUNITY FOR KIDS 
Katy Bell and Vicki Basnight presented information on the Community for Kids non-profit 
organization.  The group, which started with just a few concerned mothers, now distributed 
gently used closing which was donated by the community to area elementary students.  They 
hoped to broaden donations to include school supplies and musical instruments to create 
confidence in children and give them and their families one less concern.  The organizers 
also wanted to instill positivity in Dare youth.  As the community united to help children, it was 
anticipated the children would pass on the kindness to others. They had partnered with 
school guidance counselors to supply winter coats.  Ms. Bell thanked the County Manager for 
space close to the elementary school which gave better storage and distribution of the 
clothing.  The best way to schedule an appointment for clothing and assistance would be 
through the Community For Kids (C4K) website at www.c4kobx.org.   
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ITEM 8 – WAVES RETREAT CLUSTER HOME DEVELOPMENT– CUP AND SITE PLAN 
REVIEW 
This item was handled as a quasi-judicial proceeding.  Planning Director, Donna Creef, and 
the applicant, David Peres for Waves Retreat LLC, were duly sworn by the Clerk before 
offering testimony. An outline of the Conditional Use Permit (CUP) application from Mr. Peres 
was provided to the Board. Cluster homes were made part of the essential housing initiative 
with changes made to Section 22-31.1 Dare County Zoning Ordinance. This project would 
consist of twelve homes with one being an existing residence. Some of the conditions 
address the use of the current structure. The driveway would be improved to provide site 
access.  One condition would require the residences to be occupied year round or on a long-
term basis.  A full account of the Board’s discussion and action on this item is archived on a 
video available for viewing on the Dare County website.   
 
The County Manager asked the applicant if he agreed to the findings of fact listed in the CUP, 
the supporting documents on file, and the terms, conditions and facts presented by the 
Planning Director, which included the year round occupancy requirement.   Mr. David Peres 
indicated his agreement on behalf of Waves Retreat, LLC.    
 
Mike Strader, engineer for Quibble, having been sworn, was available for questions.  
Commissioner Couch asked him to address a neighbor’s concern regarding trespass issues 
on his property for those accessing the sound. Mr. Strader indicated this had been 
adequately addressed with a barrier on the southern perimeter to prevent additional 
occurrences of trespass.  
MOTION 
Commissioner House motioned to approve the site plan and draft conditional use permit as 
recommended by the Planning Board. 
Commissioner Ross seconded the motion. 
VOTE: AYES unanimous 
 
ITEM 9 – PUBLIC HEARING ON SERIES 2021 LIMITED OBLIGATION BONDS (Att. #4)   
At 9:47 a.m. the Board held a Public Hearing to receive input concerning this item. The 
Manager outlined the procedure for making public comments. No one responded. The 
County Manager closed the Public Hearing at 9:48 a.m.   
 
Dave Clawson gave the order of the bond process for the next two weeks: the audit had been 
turned in as we wait for the final compliance for the Cares Act. He would send out document 
drafts for the preliminary offering statement for Board review, which would be provided for the 
public bond sale per SCC regulations.  A Public Facilities meeting would be held prior to the 
next Board meeting to approve the Non-Profits Resolution. A rating agency review would be 
on December 15 and 16.  Commissioner Ross asked at what rate the bonds were expected 
and Mr. Clawson responded the last rate was 2.8.  
  
ITEM 10 – PRESENTATION OF COUNTY SERVICE PINS 
The following Dare County employees received service pins for their service to Dare County: 
Elizabeth Reilly, Jeff Deringer, Sheriff Doug Doughtie, Jill Liverman and Erick Portilla 
received ten-year pins.  David Saffell and Dustin Walston received fifteen-year pins.  The 
County Manager presented the segment while a photograph of each employee was 
displayed.  
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ITEM 11 – DARE COUNTY TOURISM BOARD REQUEST CONSENT EXPENDITURE 
FROM SHORT TERM UNAPPROPRIATED LINE ITEM 4999 
Lee Nettles presented this item with seven TIG (Tourism Impact Grant) awards, which are 
made annually. This year they include a redevelopment at Meekins Field, a 3.19 mile 
pathway in Hatteras Village, assistance for the Manteo Town Common project with restrooms 
and informational kiosks, a pedestrian connection along Admiral Street in Nags Head, a 
redesign and installation of a skate park in Nags Head, replacement of a portion of the 
parking lot with environmental improvements to Baum Bridge boating area and replacement 
of security cameras and other improvements to the Outer Banks Gun Club range. These 
grants would total $814,640.00.  The Board inquired as to the decision process for these 
grants and Mr. Nettles responded the impact on tourism and public safety comes into 
consideration with each project.  Chairman Woodard commended the Tourism Board on what 
they give back to the community over the years.   
MOTION 
Commissioner Bateman motioned to consent to expenditures totally $814,640.00 for TIG 
Awards from the Short Term Unappropriated Line Item 4999.   
Vice-Chairman Overman seconded the motion. 
VOTE: AYES unanimous 
 
ITEM 12 – CHAPTER 160D – NC LAND USE LAWS (Att. #5) 
Donna Creef, Planning Director, explained the 2019 NC General Assembly had adopted 
legislation which updated and combined statutes relating to planning, zoning and building 
codes.  Revisions to land use ordinances must be adopted to ensure consistency with 
Chapter 160D.  An outline of the amendments was provided and public hearings would be 
scheduled prior to adoption of the revisions. The Board discussed the big undertaking for the 
Planning Department and the County Manager explained much of the revision would be 
technical with definition changes; however, many processes would be much the same.  The 
difficult and time-consuming task would have our Ordinances track the updated language.  
 

BOARD RECESSED at 10:22 a.m. and RECONVENED at10:42 a.m. 
 
ITEM 13 – GUARANTEED MAXIMUM PRICE FOR COLLEGE OF THE ALBEMARLE 
PROJECT 
Dave Clawson explained the Barnhill GMP was currently $114,000 under the not-to-exceed 
number set by the Board in August. The total project was $238,000 under the not-to-exceed 
estimate. He brought the Board’s attention to the Final GMP Alternates Summary and 
indicated the GMP included items 1 (preferred door hardware) and 3 (add standing seam roof 
in lieu of shingles). The architect was reviewing the scope of items 4 (enhanced landscaping), 
5 (free-standing canopies at entry) and 6 (vertical airfoil shades). There was also 
consideration given to painting the exterior back of the Professional Arts building the same 
color as the new project to realize some savings. Board discussion followed. 
MOTION 
Vice-Chairman Overman motioned to approve the final guaranteed maximum price and a 
total project budget for the COA project totally $16,054,537.00, approve Barnhill change 
order for GMP, and to approve the Capital Project Ordinance for Series 2021A LOB’s  
Commissioner Couch seconded the motion. 
VOTE: AYES unanimous 
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ITEM 14 – DESIGNATION OF VOTING DELEGATES TO NCACC LEGISLATIVE GOALS 
CONFERENCE 
The North Carolina Association of County Commissioners would hold their bi-annual 
Legislative Goals Conference virtually on January 14-15, 2021. 
MOTION 
Vice-Chairman Overman motioned to approve Chairman Woodard as voting delegate. 
Commissioners Ross and Tobin seconded the motion. 
VOTE: AYES unanimous 
MOTION 
Chairman Woodard motioned to approve Vice-Chairman Overman as alternate voting 
delegate. 
Commissioner House seconded the motion. 
VOTE: AYES unanimous 
 
ITEM 15 – EASEMENT TO TOWN OF NAGS HEAD – 9013 E. HUNTER STREET 
The Town of Nags Head had requested an easement across this County-owned parcel, as 
part of the preparation for their beach nourishment project. County Manager reminded the 
Board the remnant parcel was not buildable and became owned by the County in the 1990’s.   
MOTION 
Commissioner House motioned to approve the easement, as attached, and authorize the 
County Manager to execute.  
Commissioner Tobin seconded the motion. 
VOTE: AYES unanimous 
 
ITEM 16 – REQUEST TO SELL 48944 NC HWY. 12 - PARCEL 026511000, BUXTON 
HARBOR 
County Manager Outten explained this portion of the parcel adjoined the road and was 
approximately $6,500 square feet.  An offer had been made for 20,000 for the property.  
Once a resolution was adopted, the proper advertisement could be published and the bid 
process would move forward.  
MOTION 
Vice-Chairman Overman motioned to authorize the sale, approve an offer and approve the 
resolution declaring the parcel as surplus property for the County.    
Commissioner House seconded the motion. 
VOTE: AYES unanimous 
 
ITEM 17– CONSENT AGENDA    
The Manager announced the items as they were visually displayed in the meeting room. 
MOTION 
Commissioner House motioned to approve the Consent Agenda: 

1) Approval of Minutes (11.16.2020)  (Att. #6) 
2) Authorization to Present Service Weapon to Retiring Deputy Sheriff 
3) Dare County Transportation TITLE VI Plan – 2020 
4) Revised Schedule of Meeting Dates for 2021 (Att. #7) 

Commissioner Tobin seconded the motion.  
VOTE: AYES unanimous 
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ITEM 18 – BOARD APPOINTMENTS 

1) Senior Tar Heel Legislative Delegates 
Vice-Chairman Overman motioned to reappoint Kaye White as Legislative Delegate 
and Sue Kelly as Alternate. 
Commissioners Bateman and House seconded the motion. 
VOTE: AYES unanimous 
 

2) Special Motor Vehicle Valuation Review Board 
Commissioner House motioned to reappoint Danny Couch, Dock Sawyer and David 
Light for another one-year term. 
Vice-Chairman Overman seconded the motion. 
VOTE: AYES unanimous 
 

3) Parks and Recreation Advisory Council 
Vice Chairman Overman motioned to reappoint Missy McPherson for another term. 
Commissioner Couch seconded the motion. 
VOTE: AYES unanimous 
 

4) Board of Equalization and Review 
Commissioner Bateman motioned to reappoint Nelson V. Jones, Jonathan Waddill, 
Jeffrey Scott, Terry Gore and Charles Evans for another one-year term. 
Commissioner House seconded the motion. 
VOTE: AYES unanimous 
 

5) Upcoming Board Appointments 
 The upcoming Board appointments for January, February and March, 2021 were 
 announced. 

 
ITEM 19 – COMMISSIONERS’ BUSINESS & MANAGER’S/ATTORNEY’S BUSINESS 
Commissioners and the County Manager remarks can be viewed in their entirety in a video 
on the Dare County website.  A brief summary of the items mentioned follows:     
     
Commissioner Tobin   
• Announced and welcomed Tanya Lamo as the new County Extension Service Director.  
• He explained the Murden had been dredging the southern route with many successful 

days and over 2,000 feet in one day as they attempt to get a ten foot depth.    
• The Coastguard was moving their navigational aids and a new route was being marked. 
• Congratulated Roger Bullock, integral with the Corps, on retiring January 2, 2021. 
• Gave an update on construction of the new dredge with a preconstruction meeting 

scheduled for December. They were close to having all of the engineering and 
computerized milling complete. Complete plans were in for the drag heads. 

 
Commissioner Ross   
• He congratulated our re-elected Commissioners.   
• Acknowledged the superb work by the County’s Finance Department.   
• Congratulated the service pin recipients and gave an additional “well done” to Erick 

Portilla, who was a “tremendous asset to this County”. 
• Reminded everyone to stay COVID vigilant, faithful and have a Merry Christmas.  
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Commissioner Couch  
• Reported the passing of Don Bridge, who had been an integral part of the Dare County 

arts community for many years to include Lost Colony performances.  
 

Commissioner House  
• Provided historical details about the declaration of war process after the invasion and 

bombing of Pearl Harbor on December 7, 1941. He also mentioned the multitude of civil 
rights actions which were championed by Jeannette Rankin, the Montana representative 
who voted against the declaration of war.  He noted it was important to look at her entire 
record rather than her one declination vote after Pearl Harbor.  

• Noted Delaware became the first state to ratify the U.S. Constitution on December, 1787. 
• On December 7, 1972, Apollo 17 was launched as the last United States moon mission. 
• Reported on the Jeep Toy Run which was a success with $1,000 and countless toys for 

Dare County youth.  
• He announced Steve Murphey was retiring as Director of the NC Marine Fisheries after 

thirty-years of service and wished him well.  
• He thanked the citizens of Dare County for his re-election as Commissioner and wished 

everyone a safe holiday season and Merry Christmas. 
 
Commissioner Bateman   
• Congratulated his fellow commissioners on their reelection and added it was a pleasure to 

serve with each of them.  
• Reported on a participant of the Recovery Court Program, who now had a good job and 

was buying a home. There were currently eighteen in the program changing lives one at a 
time.  Vice-Chairman Overman suggested perhaps he would consider providing the Board 
with his testimony and progress through the program.    
 

Vice-Chairman Overman 
• He thanked the Board for his reappointment as Vice-Chairman.  
• Congratulated the service pin recipients with a total of eighty years of service. 
• Thanked Terry Gray for the Toy Run t-shirt and his dedication to Dare County’s children.  
• Announced there were helicopters in search of an over-turned kayaker who would 

hopefully be found safe.  
• He introduced a resolution to the Board recommending Oregon Inlet be declared in a 

state of emergency due to unsafe navigation conditions and related economic impact.   
MOTION   (Att. #8) 
Commissioner Bateman motioned to adopt the Resolution for Oregon Inlet to address the 
emergent and critical need. 
Commissioner Couch seconded the motion. 
VOTE: AYES unanimous 
 
Chairman Woodard 
He thanked the Board for their continued support in electing him to serve as Board Chairman 
for another term.  He wished citizens early Happy Holidays and encouraged everyone to 
continue to take personal responsibility to prevent spreading the virus. 
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MANAGER’S/ATTORNEY’S BUSINESS 
Mr. Outten advised the Board he had received the renewal of the County’s yearly lobby 
contract with McGuireWoods.  The terms were unchanged.    
MOTION 
Commissioner Couch motioned to approve the renewal of the lobbyist contract with McGuire 
Woods and to authorize County Manager to execute the contract.  
Vice Chairman Overman seconded the motion. 
VOTE:  AYES unanimous 
 
County Manager presented a resolution which would designate Brent Johnson as primary 
Dare County Agent and Mr. Outten as secondary agent for the home elevation program 
under FEMA grants for Hurricane Dorian damages. 
MOTION 
Vice-Chairman Overman motioned to appoint Brent Johnson as primary agent and Robert 
Outten as secondary agent for Hurricane Dorian Disaster Relief.    
Commissioner House seconded the motion. 
VOTE: AYES unanimous 
 
Dorothy Hester announced the ground breaking for the new COA project would be a small 
event held on December 10, 2020, at 10:00 a.m. and would be live streamed for the public. 
 
At the conclusion of the meeting, Chairman Woodard asked for a motion to adjourn. 
MOTION 
Commissioner Tobin motioned to adjourn the meeting.  
Commissioners House and Vice-Chairman Overman seconded the motion.  
VOTE: AYES unanimous 
 
At 11:27 a.m., the Board of Commissioners adjourned until 5:00 p.m., December 21, 2020. 
 

   Respectfully submitted,           
 
 

[SEAL] 
 

      By: ______________________________ 
                                                       Cheryl C. Anby, Clerk to the Board       
 
 
 
 

APPROVED:  By: _______________________________ 
                 Robert Woodard, Sr., Chairman 
                    Dare County Board of Commissioners 
 
 
 
 
Note: Copies of attachments (Att.), ordinances, resolutions, contracts, presentations, and supporting material 

considered by the Board of Commissioners at this meeting are on file in the office of the Clerk to the 
Board. 
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DHHS - Social Services Division COVID APS/CPS Essential Worker Funding Amendment

Description
This is to budget COVID APS/CPS Essential Worker Additional Cost Funding.  These funds will be used to 
purhcase additional laptops .   There is no effect on county funds as this is 100% federal funding.  

Board Action Requested
Approve Amendment

Item Presenter
n/a
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DARE COUNTY

BUDGET AMENDMENT F/Y  2020/2021

ACCOUNT INCREASE DECREASE
Org Object Project

 
Revenues:

Expenditures:
 

Explanation:

Approved by:

Board of Commissioners:________________________________________ Date:____________

County Manager:______________________________________________ Date:____________
                                                     (sign in red)

Finance only:

Date entered:______________  Entered by:_____________  Reference number:___________

CODE

 DHHS - SSD

St. and Fed. Aid - Admin. 103026 423001 3,990

Supplies 104610 513300 3,990

This is to budget additional COVID APS/CPS Essential Worker Cost Funidng.  These funds will be used to purchase 
additional laptops.  There is no effect on county dollars as this is 100% federal funding.

Department:
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Tax Collector's Report

Description

November 2020 Discoveries over $100
November 2020 Releases over $100
November 2020 Refunds over $100
November 2020 NCVTS Refunds over $100

Board Action Requested
Approved

Item Presenter
Becky Huff, Tax Collector
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Date Range: 11/1/2020 -

1,920.09

1,920.09

11/30/2020 SUBMITTED BY: Becky HuffMONTH: 

Value
Discovered

Tax
Discovered

SUGAR KINGDOM (LA LA LAND) 977839000 242,266.00

Taxpayer Name Parcel Reason

Discovery Report for REAL ESTATE and PERSONAL PROPERTY 

 (Discoveries over  $100.00 )

Listing Form Returned Late

242,266.00

November
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-158.14

Total Tax Released: -12,380.16

Release Report for REAL ESTATE and PERSONAL PROPERTY 
 (Releases over  ($100.00) )

Parcel#

SUBMITTED BY: Becky Huff

STOKES, SAM 028487000 BRD OF E&R DECISION -21,200.00

-211.57

VERNESONI, KAREN Q 028375000 BRD OF E&R DECISION -42,900.00 -250.02

VERNESONI, KAREN Q 016850000 BRD OF E&R DECISION -36,300.00

-629.13

VERNESONI, KAREN Q 016720000 BRD OF E&R DECISION -34,800.00 -202.83

CONNOR, DAVID F 010219054 BRD OF E&R DECISION -105,400.00

-199.85

BENKELMANN EUGENE J TTEE 009703000 BRD OF E&R DECISION -45,600.00 -331.27

CUTBIRTH, DAVID B 006714000 BRD OF E&R DECISION -49,900.00

-159.04

LRC KILL DEVIL INVESTORS, LLC 004330000 BRD OF E&R DECISION -1,314,900.00 -9,473.85

BERBACK, ROBERT L  TTEE 937973000 SITUS NOT IN DARE COUNTY -27,500.00

-119.12

MCCRACKEN, IV, MARCUS THEODORE 936728000 BOAT REMOVAL -21,689.00 -130.16

OSGOOD, JEFFERY K. 937899000 SITUS NOT IN DARE COUNTY -16,533.00

-122.82

HARVERSON, JOSEPH 022475378 REMOVE BOAT -45,000.00 -268.34

PITRONE, GINA 026722000 REMOVE BOAT -18,496.00

Released Value Released Tax

BENDIGO, HOWARD SCOTT  SR 030183000 RENTAL RELEASE VALUE -16,096.00 -124.02

Taxpayer Name Reason

MONTH: November DATE RANGE: 11/1/2020 - 11/30/2020
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-

-2,460.51
-793.27
-300.17

-4,151.00
-339.18

-2,038.29
-411.23
-525.97

-2,654.84
-2,207.61
-1,598.07
-2,504.26
-1,577.17
-2,389.18

-595.49
-2,216.32

-180.00
-2,699.30
-3,780.46
-3,937.53

-643.41
-650.61

-2,280.08
-3,093.83

-152.79
-986.03

-1,816.64
-1,097.37
-1,977.27

-396.09
-180.63
-216.87
-572.31
-876.37
-195.04
-250.18

-1,839.93
-485.46

11/30/2020 SUBMITTED BY: 

Reason

Overpayment
Overpayment

November

Board of E&R Adjustment

Board of E&R Adjustment

Board of E&R Adjustment

Board of E&R Adjustment

Overpayment
Overpayment
Overpayment
Overpayment

Overpayment
Overpayment
Overpayment
Overpayment
Overpayment
Overpayment
Overpayment

HARRISON, MICHELE 009339001 Overpayment

Overpayment
Overpayment

Overpayment
Overpayment
Overpayment
Overpayment
Overpayment
Overpayment
Overpayment
Overpayment
Overpayment

PRESSLY, THOMAS RICHARD 009059003 Overpayment
BRUNJES, CHRISTA M 009031000 Overpayment
GURGANUS, ALLEN MARK 008958000
MOSTEK, KEVIN P 008286011 Overpayment
BALANCE LLC 007932000 Overpayment
BALANCE LLC 007932000 Overpayment
SMITH, JEFFREY L 007674001 Overpayment
SWARTZ, ZACHARY T 007674000
TREVINO, RAYMOND D 007297000 Overpayment
WHICHARD, WILLIAM A JR 006286000 Overpayment
FIRST EXTENDED SERVICE CORP OF VA 006049001 Overpayment
SMITH, RYAN P 006001000
KLINGELHOFER, ERIC C 005936000
REINHART, GREGORY S  TTEE 004902005
VAGHEDI, MANI 004895005
LONGVIEW HOLDINGS LLC 004631009
LANE INVESTMENT PROPERTIES NC, LLC 004471000
BATEMAN, LINDA W 004283000
BAILETS, JASON 004211001
ROOK-MARINAK, KRISTINE A 004174000
VIEW, LLC 004037027
WISE, C GARY 003936000
FARRELL, JONATHAN A 003816000
BONZANO, DARRELL G 003464000
HENKE, JOSHUA W 003352000
REEDER, KAREN M 003051000
TAYLOR, L DAVID 001985000
ASHWORTH, MAUREEN G 001946000
FOXWELL, WILLIAM S IV 001660000
FRIED, HARRY C 001389000
GEE, LETHA R 001236000
TITMUS, GEORGE R  JR 001107000
MONTAGUE, MARK A 000875000
GILLESPIE GROUP LLC 000860000
NOORI, NURRUDDIN 000814000
HADDON HOMES INC 000726027

Refund 
Amount

DAIL, JOSEPH MICHAEL 000217000

Becky Huff

Taxpayer Name Parcel

 Refund Report for REAL ESTATE and PERSONAL PROPERTY 

 (Refunds over  $100.00 )

MONTH: Date Range: 11/1/2020
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- 11/30/2020 SUBMITTED BY: 

Reason

November

Refund 
Amount

Becky Huff

Taxpayer Name Parcel

 Refund Report for REAL ESTATE and PERSONAL PROPERTY 

 (Refunds over  $100.00 )

MONTH: Date Range: 11/1/2020

-404.36
-3,996.95
-3,204.11
-1,000.00
-2,990.33

-600.68
-1,861.72
-2,343.56

-413.39
-3,117.36

-398.32
-179.84
-189.19
-345.11

-1,820.67
-2,007.32

-444.16
-206.70
-102.14
-905.50

-2,035.65
-5,778.43

-432.63
-1,371.99
-1,658.75
-5,919.06
-3,254.28
-4,267.92
-2,254.25

-783.54
-783.54

-2,590.73
-3,655.04
-1,911.73
-3,891.45
-4,664.65

-737.24
-729.64CORDEIRO, MARK 023319002 Overpayment

OWENS, ROBERT V JR 023234000 Overpayment
PHAM, LONG DANG 022802002 Overpayment
GERO, MARK ROBERT 022519112 Overpayment
THOMAS, ANNE BRENNAN 022394000 Overpayment
HUFFMAN, CARY A 022383461 Overpayment
FREED, WILLIAM G 022357045 Overpayment
BRADLEY, GREGORY 022346000 Overpayment
BRADLEY, GREGORY 022346000 Overpayment
AUSBAND, EMILY YELTON TTEE 021951000 Overpayment
KETCHAM, SALLY L 021457000 Overpayment
STROBACH, MICHAEL S 021217001 Overpayment
JONES, HUGH A 021169000 Overpayment
ENGLERT, WANDA SMITH 020428000 Overpayment
BLOCHER, TERESA J 020427000 Overpayment
DAVISON, BENJAMIN JON 019971000 Overpayment
FLAVIN, TIFFANY 018413032 Overpayment
WHITLEY, WILLIAN HABLE  JR 018226034 Overpayment
COX, WARREN E  JR 017462000 Overpayment
MOUL, ROBERT KEITH 016903000 Overpayment
MOUL, ROBERT KEITH 016903000 Overpayment
DOAN, THOMAS B 016751000 Overpayment
BROWN, WILLIAM F JR 016551044 Overpayment
DEMPSEY, KENNETH L  JR 015129001 Overpayment
SWARTZ, JAMES ROBERT & BEULAH M TRU 014918000 Overpayment
KVECH, TIMOTHY J  TTEE 014822190 Overpayment
TRUNOW, NATALIE 014439002 Overpayment
KEIGHLY-PEACH, PETER L 013433000 Overpayment
STOHR, ROBERT ERIC 013170000 Overpayment
PETKO, RONALD W  JR 012660056 Overpayment
MASSEY, GEORGE HARRIS 011516000 Overpayment
DAVIS, STEPHEN 011474000 Overpayment
RUBENDALL, LOREN DEAN 010574000 Overpayment
FERRELL, RONALD GRAY 010215047 Overpayment
WINDUNE LLC 010067019 Overpayment
HENDRICKSON, JEFFREY 009929000 Overpayment
ASA DUCK, LLC 009898000 Overpayment
BRAINARD, KIMBERLY N 009861000 Overpayment
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- 11/30/2020 SUBMITTED BY: 

Reason

November

Refund 
Amount

Becky Huff

Taxpayer Name Parcel

 Refund Report for REAL ESTATE and PERSONAL PROPERTY 

 (Refunds over  $100.00 )

MONTH: Date Range: 11/1/2020

-102.23
-573.96
-452.11
-289.38

-3,034.98
-1,609.12
-1,037.44
-2,741.76
-2,644.05
-2,596.29
-3,786.42

-336.70
-419.94

-1,346.23
-5,383.44
-4,798.17
-1,635.07

-716.03
-2,828.23

-231.82
-250.00

-3,257.28
-1,167.43

-365.33
-253.59
-100.00
-157.65
-943.59

-1,757.91
-115.50
-379.64

-173,633.98

SURF OR SOUND REALTY RENTALS & SALES 974919000 Overpayment
FERGUSON, DENNIS & LISA 6247 Overpayment
OBX GREAT ESCAPES LLC 7274 Overpayment
OBX GREAT ESCAPES LLC 7274 Overpayment
OBX GREAT ESCAPES LLC 7274 Overpayment
FERGUSON, DENNIS & LISA 6247 Overpayment
OBX GREAT ESCAPES LLC 7274 Overpayment
OBX GREAT ESCAPES LLC 7274 Overpayment
LANGNER, BARBARA E 030546000 Overpayment
GREEN, LAWRENCE L TTEE 030143000 Overpayment
ED HO LLC 030114000 Overpayment
ASH, STEVEN 029991071 Boat Value Released
MORTON, ALI 029596047 Overpayment
SISTERS 9 LLC 029296000 Overpayment
JOSEPH, CHRISTOPHER 029291328 Overpayment
STOCKEL, RICHARD F JR 029187000 Overpayment
PARISI, ANTHONY M 028813296 Overpayment
SHELTON, MICHAEL N  TTEE 028752000 Overpayment
GRIFFIN, LLOYD JR 960594000 Overpayment
DAMMINGER, PATRICK J JR 028536000 Overpayment
LEWIS, JOAN C  TTEE 028309003 Overpayment
MCDOWELL, ROBERT KYLE 027757066 Overpayment
GREEN, LAURA L 027757040 Overpayment
LEGGETT, JEREMIAH J 027531000 Overpayment
FOY, CHRISTOPHER W 027524000 Boat Value Released
CRAGER, RUSSELL A 025709042 Overpayment
BREMNER, SHEILA M 025694148 Overpayment
THOMPSON, KEITH COLLIN 024893000 Overpayment
THOMPSON, DOUGLAS E 024440001 Overpayment
LARRY AND ROSIE HANSEN LLC 024423035 Overpayment
CLOWER, MICHAEL D 024410006 Overpayment
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Payee Name Address 1 Address 3 Refund 
Reason

Tax Jurisdiction Levy Type Change Interest 
Change

Total Change

C99 Tax ($86.79) $0.00 ($86.79)
T07 Tax ($69.35) $0.00 ($69.35)

Refund $156.14
C99 Tax ($108.57) $0.00 ($108.57)
T20 Tax ($50.82) $0.00 ($50.82)

Refund $159.39
C99 Tax ($62.78) $0.00 ($62.78)
T08 Tax ($40.07) $0.00 ($40.07)

T08BN Tax ($5.34) $0.00 ($5.34)
Refund $108.19

C99 Tax ($92.12) $0.00 ($92.12)
T14 Tax ($60.95) $0.00 ($60.95)

Refund $153.07
C99 Tax ($54.70) $0.00 ($54.70)
T08 Tax ($34.92) $0.00 ($34.92)

T08BN Tax ($4.66) $0.00 ($4.66)
T08MSD Tax ($13.96) $0.00 ($13.96)

Refund $108.24
Refund 

Total $685.03
Tax Jurisdict District Type Net Change
C99 COUNTY ($404.96)
T07 CITY ($69.35)
T08 CITY ($74.99)
T08BN CITY ($10.00)
T08MSD CITY ($13.96)
T14 CITY ($60.95)
T20 CITY ($50.82)
Total ($685.03)

North Carolina Vehicle Tax System

NCVTS Pending Refund report
November 
2020

MARTONE, VICKIE 
SMITH

 430 W EDEN 
ST

 KILL DEVIL 
HILLS, NC 

27948

Tag 
Surrender

MCDOLE, DEANNA 
ALESIA

 207 OCEAN 
BLVD

 SOUTHERN 
SHORES, 
NC 27949

Tag 
Surrender

PAGE, JOHN 
CLIFFORD II

 505 
MARINER 
BAY BLVD

 FORT 
PIERCE, FL 

34949

Tag 
Surrender

STRAUB, JENNIFER 
GAYLE

 PO BOX 3682  KILL DEVIL 
HILLS, NC 

27948

Tag 
Surrender

WORKS, RAYMOND 
III

 205 E 
WILKINS ST

 KITTY 
HAWK, NC 

27949

Tag 
Surrender
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Board Appointments

Description

The following Board has appointments this month.

1. Dare County Tourism Board

Board Action Requested
Take Appropriate Action

Item Presenter
Robert Outten, County Manager
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Dare County Tourism Board

Description

See Attached Summary

Board Action Requested
Take Appropriate Action

Item Presenter
Robert Outten, County Manager
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December 21, 2020 
 

BOARD APPOINTMENTS 
TOURISM BOARD     

(Two Year Term) 
 

Outer Banks Chamber of Commerce 
The following term will expire:  

 
Myra Ladd-Bone 

Current Term 12/18 – 12/20, Originally Appointed 12/16 
Myra Ladd-Bone is not eligible for reappointment as she 

has served two consecutive two-year terms. 
 

The Outer Banks Chamber of Commerce has submitted three names and applications. 
Following is their suggested order of preference: 

 
Pat Broom 

Bambos Charalambous 
Tim Beacham 

 
Their applications are attached. 

…………………………………………………………………………………………………………………………………………………… 

 
Outer Banks Hotel/Motel Association 

 
Jamie Chrisholm 

Current Term 1/19 – 1/21 
 

She is eligible for reappointment. 
 

The Outer Banks Hotel/Motel Association recommends Jamie Chrisholm be reappointed for 
another two-year term. 
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Town of Duck 
 

Chuck Burdick 
Current Term 1/19 – 1/21 

 
Chuck Burdick is not eligible for reappointment. 

 
The Town of Duck has submitted three names and applications for consideration: 

Monica Thibodeau 
Nancy Caviness 

Rob Monney 
 

The Town of Duck would like  
Monica Thibodeau 

to be appointed for a two-year term. 
 

…………………………………………………………………………………………………………………………………………………… 
 

Town of Southern Shores 
Leo L. Holland 

Current term 1/20– 1/21 to fill an unexpired term 
 

Mr. Holland is eligible for reappointment. 
 

The Southern Shores Town Council unanimously voted on November 4, 2020 to have  
Councilman Leo L. Holland serve another term as the Southern Shores’ representative  

on the Dare County Tourism Board.   
 

Their two alternate nominations are: 
 

Mayor pro tem Elizabeth Morey 
Council Member Jim Conners 
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Town of Manteo 
 

Bobby Owens 
Current term 12/18 – 12/20 

Originally Appointed 1/18 to fill an unexpired term 
 

Mr. Owens is eligible for reappointment. 
 

The Town of Manteo has unanimously voted on October 7, 2020 to have  
Bobby Owens serve another term as the Town of Manteo’s representative  

to the Dare County Tourism Board. 
 
 

…………………………………………………………………………………………………………………………………………………… 

Hatteras Island 
Member at Large 

 
Pat Weston 

Current term 1/19 – 1/21 
Originally appointed 12/16 

 
Pat Weston is not eligible for reappointment, as she 

has served two consecutive two-year terms. 
 

The following eligible applications have been received: 
 

Donna L. Peele, Judy Y. Banks and Aida Doss Havel 
(their applications are at the end of this item) 

The Dare County Board of Commissioners appoints this member. 

178



DARE COUNTY TOURISM BOARD 
(Two Year Term) 

Effective January 1, 1992 
 

The Tourism Board promotes travel to and tourism in Dare County and it’s municipalities. Their 
objective is to promote and encourage tourism in Dare County with the aim of increasing 

visitation and revenue.  
 

 
MEMBER    TERM EXPIRATION              ACTION 
 
Myra Ladd-Bone    1-21    Apptd.     12-16 
3053 Creek Rd.         Reapptd. 1-19 
Kitty Hawk, NC 27949 
252-202-5689 (Cell)  252-449-5360 (O)   
Outer Banks Chamber of Commerce 
 
Karen Loopman-Davis    1-22    Apptd.     1-20 
1200 W. Sportsman Drive 
Kill Devil Hills, NC 27948 
252-202-6227 (C)  252-449-2739 (O) 
ravenfroggies@hotmail.com 
DC Rest. Assoc. 
 
Jamie Chisholm     1-21    Apptd.     1-19 
525 West Landing Drive          
Kill Devil Hills, NC 27948                                                                                           
305-9547 (H), 261-1290 ext. 191 (O) 
Jamie.Chisholm@Hilton.com 
OB Hotel/Motel Asso. 
 
Douglas R. Brindley    1-22    Apptd.     1-20 
20 Third Avenue 
Southern Shores, NC 27949 
252-261-4484 (H) 252-261-2222 (O) 
doug@brindleybeach.com 
OB Asso. of Realtors 
 
Chuck Burdick     1-21    Apptd.       1-19 
148 Whistling Swan Drive           
Duck, NC 27949 
261-7576 (H) 261-8555 (O) 
chuckbjr@gmail.com 
Town of Duck 
 
Leo L. Holland     1-21    Apptd.    1-20 to 
23 Spindrift Tr.         fill unexpired term  
Southern Shores, NC 27949 
252-255-5780 (H) 252-256-2488 (C) 
Lholland23@embarqmail.com 
Town of Southern Shores 
 
Jeff Pruitt     1-22    Apptd.      1-18 
3890 Poor Ridge Road        Reapptd.  1-20 
Kitty Hawk, NC 27949  
261-9055 (H) 207-9055 (Cl) 
Town of Kitty Hawk 
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Ivy Ingram     1-22    Apptd.       1-20 
1002 Swan Street          
Kill Devil Hills, NC  27948     
Ivy.Ingram@KDHNC.com 
252-256-0423 (H) 
Town of Kill Devil Hills 
 
Webb Fuller      1-22    Apptd.     1-18 
P.O. Box 1003         Reapptd. 1-20 
Nags Head, NC 27959 
441-5922 (H) 305-9322 (O) 
webbfuller@charter.net 
Town of Nags Head 
 
Bobby Owens     1-21    Apptd.      1-18 
PO Box 505                                                                    Reapptd.  1-19   
Manteo, NC 27954  
252-473-2721 (H) 
owens@townofmanteo.com 
Town of Manteo 
 
Ervin Bateman     1-22    Apptd.     1-20 
4148 Poor Ridge Road          
Kitty Hawk, NC 27949  
252-216-1526 (C) 
Ervin.bateman@darenc.com 
DC Commissioner 
 
Pat Weston     1-21    Apptd.     12-16 
P.O. Box 976         Reapptd. 1-19 
Avon, NC 27915 
252-995-6523 (H), 252-305-1705 
Hatteras Island 
Member at Large 
 
Timothy M. Cafferty    1-22    Apptd.   1-20 
4628 Seascape Drive 
Kitty Hawk, NC  27949 
252-202-9801 (H) 252-255-1220 (C)  
tim@outerbanksblue.com 
Member at Large 
 

 
NOTES: 
MEETING INFO:  3rd Thursday of each month, 9:00 a.m., 1 Visitors Center Circle, Manteo, NC  
 
CONTACT INFO:  Myra Ladd-Bone, Chair 
                              Lee Nettles, Director, Outer Banks Visitors Center 
 
MEMBERS COMPENSATED:  $125 per meeting-Steering Committee Members, $100 per meeting– 
                other members 
                               
TERM LIMITS:  Members may only serve 2 consecutive 2-year terms 
Some members were appointed for one year in order to stagger the terms (1992) 
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Luther Daniels was apptd. 1/92 and resigned 5/92.  Gus Granitzki was appointed to fill unexpired term. 
Stuart Bell replaced RV Owens III 11/92; Terrence Gray replaced Cecil Williams 11/92. 
Geneva Perry apptd. to fill unexpired term of Ozzie Gray 7/93. 
Don Bryan replaced Geneva Perry as member at large 11/93. 
Carl Parrott replaced Paul Pruitt 12/93; Lacy McNeil replaced Terence Gray 12/93. 
Renee Cahoon replaced Don Bryan as Town of Nags Head representative 12/93. 
Geneva H. Perry apptd. to fill unexpired term of Robert Williams who resigned 11/94. 
Myra Ladd replaced Stuart Bell as Ch. of Commerce rep. 12/94. 
Kern Pitts apptd. 12/94.  Seat was left vacant by death of Wayne Gersen. 
Terry Gray appointed 12/94 to fill unexpired term of the late Lacy McNeil. 
Appointment for Town of Manteo was tabled 12/94. Edward Greene replaced Gus Granitzki 1/95; Dick 
Woods appointed to fill unexpired term of Kern Pitts 3/95.John Woolard replaced Mike Kelly; John 
Stubbings replaced Robert Middlebrooks and Stuart Bell replaced Don Bryan 12/95.Jimmy Hanks 
appointed to fill unexpired term of Terry Gray 1/96. 
Cliff Blakely replaced Warren Judge, Lee Tugwell replaced Edward Green, Tim Shearin replaced Mollie 
Fearing 1/97 and John Robert Hooper replaced Tim Midgett 1/97. 
Warren Judge replaced John Woolard 1/98; David L. Perrot replaced John Stubbings 1/98.  
Ken Hollowell replaced Carl Parrott 1/98; Sherry Rollason replaced Jimmy Hanks 1/98. 
George Farah III replaced Renee Cahoon and Stan White replaced Geneva Perry 1/98.   
Sterling Webster replaced Myra Ladd, Paul Sutherland replaced Dick Wood and Dawn Enochs replaced 
Tim Shearin 12/98. Tim Cafferty replaced David Parrott 12/99; Christine Nunemaker replaced Stuart Bell 
12/99. Raju Uppalapati replaced Sterling Webster 12/00; Jeff Tack replaced Cliff Blakeley 12/00. 
Tim Midgette replaced John Robert Hooper 12/00; Tim Shearin replaced Dawn Enochs 12/00.  
Curtis Creech replaced Lee Tugwell 12/00.Bob Woodard replaced Sherry Rollason 12/01; Anna Sadler 
replaced George Farah III 12/01.John Robert Hooper replaced Stan White 12/.01; Dawn Enoch replaced 
Christine Nunemaker and Doug Seay replaced Ken Hollowell 12/01; Sammy Moore replaced Warren 
Judge 2/02; Dellerva Collins appointed to fill unexpired term of Curtis Creech 6/02 Eugene Kennedy 
replaced Paul Sutherland 12/02; Neil Morrison replaced Tim Shearin 12/02.Barbara Connery replaced 
Tim Cafferty 12/03; Sherry Rollason replaced Bob Woodard 12/03. 
Bob Woodard replaced Dawn Enochs 12/03; Hal Denny filled unexpired term of Gene Kennedy 1/04.Lisa 
Cafferty replaced Raju Uppalapati 12/04; Michelle Pharr replaced Jeff Tack 12/04.Mike Johnson filled 
unexpired term of John Robert Hooper 1/05; Scott Leggat replaced Tim Midgett 1/05. Ervin Bateman 
replaced Doug Seay 12/05. Ben Sproul replaced Sammy Moore, Chuck Ball replaced Sherry Rollason, 
Renee Cahoon replaced Anna Sadler 1/06; David Farrow filled unexpired term of Dell Collins and Dan 
Shields apptd. to fill unexpired term of Hal Denny 1/06; Tim Shearin replaced Bob Woodard 2/06. Paul 
Buske apptd. to fill unexpired term of Chuck Ball 2/07; Jackie Myers replaced Barbara Connery 1/08. 
Ralph Buxton replaced Lisa Cafferty, Brian McDonald replaced Dan Shields and Allen Burrus replaced 
Scott Leggat 12/08; Sterling Webster replaced Michelle Pharr and Dave Wessel replaced Nancy 
Caviness 1/09; Paul Charron replaced Ben Sproul, Gary Perry replaced Ervin Bateman and Wayne Gray 
replaced Renee Cahoon 12/09, Mr. Gray declined appointment, Anna Sadler apptd. 1/10; Jack Shea 
replaced Mike Johnson 12/09; Scott Leggat replaced Tim Shearin 12/09. 
Monica Thibodeau apptd. to fill unexpired term of Dave Wessel and Jamie Daniels apptd. to fill unexpired 
term of David Farrow 1/10; Jodi Hess replaced Brian McDonald 1/11; Robert L. Woodard filled unexpired 
term of Paul Buske 4/11. Donnie King replaced Paul Charron 12/11; Tim Cafferty replaced Jackie Myers 
12/11. Ernie Foster replaced Scott Leggat 12/11; Dorie Fuller replaced Ralph Buxton 12/12. 
Brent Sorensen replaced Sterling Webster 12/12; Natalie Kavanagh replaced Allen Burrus 12/12. 
Sheila Davies filled unexpired term of Robert Woodard 1/13. Ervin Bateman replaced Gary Perry 12/13; 
Susie Walters replaced Anna Sadler 12/13. Virginia Tillett replaced Jack Shea 12/13; Tonia Cohen filled 
unexpired term of Brent Sorensen 5/14. Nancy Caviness replaced Monica Thibodeau, 12/14; Leo Holland 
replaced Jodi Hess, Martha Wickre replaced Jamie Daniels and Wally Overman apptd.to fill unexpired 
term of Virginia Tillett 12/14. Bambos Charalambous replaced Donnie King, Stuart Pack replaced Tim 
Cafferty, Mike Hogan replaced Sheila Davies 12/15 and George Banks III replaced Ernie Foster 12/15.  
Myra Ladd-Bone replaced Dorie Fuller and Pat Weston replaced Natalie Kavanagh 12/16. 
Craig Garriss replaced Ervin Bateman 1/18; Christopher Nason filled unexpired term of Leo Holland 1/18 
William “David” Pergerson replaced Stuart Pack, Webb Fuller replaced Susie Walters, Bobby Owens filled 
unexpired term of Martha Wickre and Jeff Pruitt replaced Craig Garriss who declined appointment 1/18 
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Chuck Burdick replaced Nancy Caviness and Jamie Chisholm replaced Tonia Cohen 1/19 
Karen Loopman-Davis replaced Bambos Charalambous, Douglas R. Brindley replaced William Pergerson 
Ervin Bateman replaced Wally Overman 1/20, Timmy M. Cafferty replaced George Banks, III; Leo Holland 
filled unexpired term of Christopher Nason and Ivy Ingram replaced Mike Hogan, 1/20 
 
REVISED 12/20    
 

182



183



184



185



186



187



188



189



190



191



192



193



194



195



196



197



198



199



200



201



202



203



204



205



206



207



208



209



210



211



212



213



214



215



Commissioners' Business & Manager's/Attorney's Business

Description

Remarks and items to be presented by Commissioners and the County Manager.

Board Action Requested
Consider items presented

Item Presenter
Robert Outten, County Manager
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