COUNTY OF DARE

PO Box 1000, MANTEO, NC 27954

DARE COUNTY BOARD OF COMMISSIONERS

Dare County Administration Building
954 Marshall C. Collins Dr., Manteo, NC

Tuesday, February 04, 2020

“HOW WILL THESE DECISIONS IMPACT OUR CHILDREN AND FAMILIES?”

AGENDA
9:00 AM CONVENE, PRAYER, PLEDGE OF ALLEGIANCE
ITEM 1 Opening Remarks - Chairman's Update
ITEM 2 Presentation of County Service Pins - February 2020
ITEM 3 Employee of the Month
ITEM 4 Public Comments
ITEM 5 Dare County N.C. Cooperative Extension Report
ITEM 6 Report from the National Park Service
ITEM 7 Consulting Engineer Recommendations by the Capital Improvements Planning Committee
ITEM 8 Amendment to Capital Project Ordinance for Series 2020 LOBs Projects
ITEM 9 Resolution Concerning Alligator River Bridge Improvements
ITEM 10 Resolution in Support of the Constitution of the United States of America
ITEM 11 Consent Agenda

1. Approval of Minutes

2. Intergovernmental Ground Lease Agreement Between County of Dare & Town of Manteo
3. Resolution in Support of Southern Dare County Channel Maintenance Project

4. Resolution in Support of Central Dare County Channel Maintenance Project
5. Advertise 2019 Tax Year Liens

ITEM 12 Board Appointments
1. Planning Board
2. Dare County Community Child Protection Team & Child Fatality Prevention
3. Upcoming Board Appointments

ITEM 13 Commissioners' Business & Manager's/Attorney's Business

ADJOURN UNTIL 5:00 P.M. ON FEBRUARY 18, 2020



Opening Remarks - Chairman's Update

Description

Dare County Chairman Robert Woodard will make opening remarks.

Board Action Requested

Informational Presentation

Item Presenter
Chairman Robert Woodard



Presentation of County Service Pins - February 2020

Description

The following employees are scheduled to receive service pins this month:

Donna Spencer - 10 year pin

Gary Meeks - 20 year pin

Eugene Grisson - 25 year pin, Willer Spencer - 25 year pin
Stacy Ambrose - 30 year pin

David Daniels - 30 year pin

Board Action Requested
Approval

Item Presenter
Robert Outten, County Manager



Employee of the Month

Description

The Employee of the Month Certification will be presented.

Board Action Requested

None

Item Presenter

To Be Determined



Public Comments

Description

The Board of Commissioners encourages citizen participation and provides time on the agenda at every
regularly scheduled meeting for Public Comments. This is an opportunity for anyone to speak directly to the
entire Board of Commissioners for up to five minutes on any topic or item of concern.

Comments can be made at the Commissioners Meeting Room in Manteo or through an interactive video link
at the Fessenden Center Annex in Buxton.

Commissioners Meeting Room - Administration Building, 954 Marshall Collins Drive, Manteo
Video Link - Fessenden Center Annex, 47017 Buxton Back Road, Buxton

Board Action Requested

Hear Public Comments

Item Presenter

Robert Outten, County Manager



Dare County N.C. Cooperative Extension Report

Description

Short presentation illustrating the Extension's 2019 accomplishments.

Board Action Requested

None - Informational Presentation

Item Presenter

Shannon Brooks, County Extension Director



NC Cooperative Extension works to provide

educational information in the areas of Horticulture,

Youth Development, Family & Consumer Sciences,

and

Community Development to improve the quality

of life of all Dare County citizens.

Partnerships

We believe working together creates more opportunities

for positive change.

Dare County Commissioners and NCACC
Towns of Manteo and Kill Devil Hills
Coastal Studies Institute

Coastal Federation

Jockey's Ridge State Park

Dunes of Dare Garden Club and Roanoke
Island Garden Club

The Elizabethan Gardens

PATH homeschool cooperative

Mano al Hermano

GEM

Outer Banks Gun Range

Dare County Soil & Water

NC Nature Conservancy

Dare County Head Start

5 community gardens

Coastal Environmental Educators Network
The Counties of Tyrrell, Currituck, Camden,
Hyde, Pasquotank, Perquimans, Chowan,
Hertford, and Gates

Albemarle Regional Libraries

Dare County entities such as Public Health &
Human Services, Thomas A. Baum Senior
Center, The Dare Center, Friends of Youth,
Dare County Schools and more

Education

73 Programs
454 Hours of Instruction

secured
$4,710
for 4-H Programs

Reaching millions!

7,075 8,272
Face-to-Face Indirect
2,392,944 355,537
Mass Media Digital Media
Volunteerism

107 volunteers
6,956 hours
7,695 contacts

$176,891 cash value




2019 Highlights

The Dare County 4-H participation more than doubled since 2018 with youth participating in a variety
of programs including Culinary Academy, Crime Scene Investigation Camp, Service & Citizenship,
Farm-to-Fork, and Albemarle Sound Exploration.

Dare County had four 4-H participants win medals at the District Presentation Competition and had
delegations represent at Electric Congress and North Carolina State Congress.

4-H Agent Paige Lilley raised funds and provided scholarships for 14 kids to attend State 4-H camp at
the Eastern 4-H Center. Five at risk youth attended camp on fully funded scholarships. Additionally, all
local 4-H day camp experiences were free for Dare County kids.

Family & Consumer Science Agent Dee Furlough delivers nationally recognized curriculum
designed to encourage healthy eating, increased physical activity and chronic disease reduction.
This year she delivered numerous programs including Yeast Breads, Soup's On, Homemade
Yogurt 2-Ways, Taste of the Season, Gifts in a Jar, Dehydrating Apples, Valentine Truffles, Meal
Planning, Cooking for 1 or 2, Healthy Mexican, and Med Instead of Meds.

Family & Consumer Science Agent Dee Furlough was awarded the Ila Mcllwean White FCS
Program Endowment Award earning $800 to go towards her programming in Dare County.

The Extension Community Association is a volunteer group with Family & Consumer Sciences that
works to strengthen families through leadership development and volunteerism. In 2019, eight members
provided 393 hours of service to Dare County.

Horticulture programming for homeowners included 17 new students who achieved certification
as Dare County Extension Master Gardener Volunteers. Each student completed 53 hours of
training and gave at least 40 hours of volunteer service to our community.

The Extension Master Gardener Volunteers provided 5,783 hours of volunteer service to our
community, with just 77 volunteers making and estimated $147,061.69 impact in our community.

The Extension Master Gardener Volunteers’ Speakers Bureau was awarded 1st place in the
International Search for Excellence in the Presentations and Workshops Category. Three
representatives traveled with Dare County’s Agricultural Technician Program Assistant Amy
Jordan to the 2019 International Master Gardener Conference to receive their award.

Extension Master Gardener Volunteer home horticulture programing saw record numbers in
2019. The Library Garden Series and Arboretum Summer Series saw an attendance increase of
over 200% in 2019. The 17th Annual Coastal Gardening Festival had an estimated 4,500
attendees in 2019, a dramatic increase from 3,300 attendees in 2018.

Commercial horticulture programming included in-county credit earning opportunities for
licensed professionals and a pesticide school with 33 landscape professionals who took the state
exam to obtain a new pesticide license.

Donna Hanusik, Administrative Assistant * Amy Jordan, Agricultural Technician Program Assistant
Paige Lilley, 4-H Agent * Dee Furlough, Family & Consumer Science Agent * Shannon Brooks, Director

Thank you for your support!

North Carolina Cooperative Extension is an equal opportunity provider.
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Report From the National Park Service

Description

The National Park Service Outer Banks Group will provide Commissioners with an update report on NPS
visitation and activities.

Board Action Requested

None - Informational Presentation

Item Presenter
David Hallac, Superintendent, National Park Service Outer Banks Group
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Consulting Engineer Recommendations by the Capital Improvements Planning Committee

Description

The Board of Commissioners will receive the Committee's recommendations for the selection of a consulting
engineer for the Avon Village Beach Nourishment Project.

Board Action Requested

Discuss and take appropriate action.

Item Presenter
County Manager, Robert Outten
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Amendment to Capital Project Ordinance for Series 2020 LOBs Projects

Description
Please see the attached Item Summary

Board Action Requested
Adopt Amendment to Capital Project Ordinance

Item Presenter
David Clawson, Finance Director
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Item Summary: Amendment to Capital Project Ordinance for Series 2020 LOBs Projects

The attached amendment to the capital project ordinance for the projects contained in the Series 2020
Limited Obligation Bonds adjusts five line items:

1. COA Project: Add $10,000 of architect expenses.

a. The contract calls for expense reimbursement in addition to the fee. The estimate is
provided by Boomerang and was not included in the estimate approved by the Board in
October.

2. COA Project: Add $15,845 for relocation of the existing fiber optic line.

a. The existing fiber serving the campus connects at one of the old buildings to be
demolished. The relocation will connect a new fiber line at the Professional Arts Building
outside of the construction area. The amount is per a quote from CenturyLink and was
not included in the cost estimate approved by the Board in October.

3. Manteo Property: Decrease project budget by $218,041.
a. Decrease the property purchase by $162 to the final actual amount.
b. Decrease renovation costs by $217,879 to the final actual amount.
i. Renovations were accomplished at $69,621 from being less in scope than
originally anticipated and there being no foundation/structural issues.
4. Buxton Property: Decrease project budget by $4,957.
a. Decrease to actual final cost as closing costs were less than estimated.

The amendment also decreases the related debt proceeds by the net of the above, $197,153.

Attachments are:
e This Iltem Summary
e Amendment to the Capital Project Ordinance
e Updated COA estimate
e Boomerang estimate of expenses for COA project
e CenturylLink quote for fiber relocation for COA project
e 52020 LOBs budget summary
e S2020 LOBs project estimates summary

The Board is requested to adopt the amendment to the Capital Project Ordinance.

14



County of Dare, North Carolina
Capital Project Ordinance
For Series 2020 LOBs

BE IT ORDAINED as authorized by the Board of Commissioners of the County of Dare, North Carolina
that, pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following
capital project ordinance is hereby adopted for the planned Series 2020 Limited Obligation Bonds.

Section 1 This ordinance is to update the project budgets for COA project architect expenses, for
reinstallation of the COA fiber optic line, for actual amounts for the purchase and renovation of the Manteo
property, and for the actual amount for the purchase of the Buxton property. This ordinance amends the
capital project ordinance adopted September 18, 2017, and amended August 6, 2018, January 22, 2019,
February 4, 2019, June 3, 2019, June 17, 2019, July 15, 2019, July 16, 2019, August 5, 2019, December 2,
2019, December 16, 2019, and January 21, 2020.

Section 2 The following budget shall be conducted within the Capital Projects Fund (fund #61).
Section 3 The following appropriations are increased or (decreased) as indicated:

COA architect expenses 615676-710912-60332 $10,000

COA on-site fiber optic line 615676-737526-60332 $15,845

Manteo property purchase 615490-737101-60340 ($162)

Manteo property renovations 615490-737006-60340 ($217,879)

Buxton property purchase 615490-737101-60341 ($4,957)

Section 4 The following revenues are additionally anticipated to be available to complete the

project as changed below:

Debt proceeds S2020 LOBs 613090-470318-98726 ($197,153)
Section 5 After this amendment, the following amounts are budgeted for the S2020 LOBs to date:
COA $1,703,403
Animal Shelter $390,940
DHHS buildings $527,360
Manteo property & renovations $781,959
Buxton property $320,043
EMS equipment 2020 CIP $1,498,316
Total $5,222,021
Section 6 The Finance Officer is directed to report the financial status of the project as a part of the

normal ongoing financial reporting process.

Section 7 Copies of this capital project ordinance shall be furnished to the Budget Officer, the
Finance Officer and to the Clerk to the Board of Commissioners.

Adopted this 4™ day of February, 2020.

Chairman, Board of Commissioners

[SEAL] Cheryl Anby, Clerk to the Board of Commissioners

share:/capital project ordinances/2020LOBs/2019 CPO 2 3 2020.docx
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New Building

COA Dare
September 18, 2019
Preliminary Budget

36,500 SF Building
Construction Costs

283 200
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New Building Construction 36,500 SF S 10,037,500
Utility Infrastructure Upgrades S 500,000
Building Abatement {prior to demo) S 250,000
Building Demolition (Manteo High, Basic Skills) S 150,000
Subtotal S 10,937,500
Owner Contingency S 328,125
15% Escalation to bid S 1,640,625
Construction Costs Subtotal S 12,906,250
Non Construction Costs
Estimated A/E Fees S 937,969
Updated Phase | Analysis S 15,000
Surveys & Subsurface Analysis S 40,000
Construction Testing S 150,000
FF&E By COA
Advertising S 1,500
Permit Review Fees S 20,000
Permit Fees incl in Construction Costs
Prints (Permit Sets) S 1,500
Non-Construction Cost Subtotal S 1,165,969
125,000 SF Total Project Budget $ 14,072,219 |
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1/21/2020 Dare County Mail - Reimbursables for COA Dare contract

David Clawson <davec@darenc.com>

Reimbursables for COA Dare contract
1 message

Angie Crawford <ACrawford@thinkboomerang.com> Mon, Jan 20, 2020 at 10:51 AM
To: David Clawson <davec@darenc.com>

David-

[ would reserve $10,000 for reimbursements on COA Dare as a conservative place holder. There
are a few items in our contract for which we may need to ask for added services/reimbursement.
These are identified in sections 4 chart (items marked NP), 4.2.1, 4.2.2 and 4.2.3. Items may
include:

« Additional trips for CA (punch lists beyond 2, etc.) — mileage and hotel (if required)

« Additional presentations beyond what we expect (if we need to make several presentation
trips to the Town) — mileage and hotel (if required)

« Changes in design due to programming or other changes after we have been authorized to
move forward (we haven’t gotten here yet, but we were getting close with COA’s change
requests. At this time, Dare’s response has not caused us to take too many steps
backwards)

« Other items listed.

« Demo package design

Let me know if you need other information.

Angie
Angela Crawford Easterday, AlA

Principal

boomerang DESIGN

rethink, repurpose, results
visit us at:

thinkboomerang.com

facebook

linkedIN

mobile: 919-280-5009

7
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Contract No No

CenturyLink" Job Authorization No:  N664226
CTL Affiliate: EQ Tel & Tel-East NC

Special Construction Proposal

Date: _1/20/2020

Billing Address: Work Location:
Customer: Dare County 205 US 64 Hwy

Attention: Brent Johnson County DARE

P.O. Box 1000 MANTEO. NC

Manteo, NC 27954

This Special Construction Proposal ("Proposal”) is governed by the terms and conditions set forth herein as well as any
applicable state or federal tariffs and/or rates and services schedules on file with the applicable regulatory authorities.
Description and/or specifications of work, along with the bill amount, of work to be performed by an operating affiliate of
CenturyLink, Inc. ("CenturyLink") under this Proposal ("Work") is as follows:

Relocate fiber cable from existing building being demolished to classroom building located directly behind existing building.
Relocation plan has been approved by Dare County (Matt Hester) and COA (Tim Sweeney). Work consists of placing
approximately 1400 feet of fiber cable, new patch panel and splicing new fiber as well as removal of the existing facilities.

Advance Payment (required before work begins): $15,844.34

Total Charges: Fifteen Thousand Eight Hundred Forty-Four Dollars and 34/100

This Proposal may be withdrawn by CenturyLink if not accepted by the Customer within 30 days. Upon execution by both parties, this
Proposal and the terms and conditions of any applicable tariffs and/or rates and services schedules on file with the applicable
regulatory authorities shall constitute a binding agreement upon the parties. In no event will the terms and conditions of another
document, including but not limited to a purchase order, be construed to in any way govern the Work or otherwise bind the parties to
this Proposal. The parties acknowledge and agree that the terms and conditions set forth in this Proposal and the applicable tariffs
and/or applicable rates and services schedules shall be the only controlling terms and conditions binding the parties for the Work and
that commencement of Work by CenturyLink is conditioned upon agreement in writing to these terms,

For the Work performed hereunder, Customer will be responsible for the above charges only, unkess (i) the above-stated amount is expressed as
an estimate; (ii) otherwise stated above; or (ii) a change order is signed by both parties. All charges shall be paid prior to commencement of the
Work (‘Advance Payment’) unless an altemative payment method is set forth above, All past due undisputed accounts will be assessed a late fee
at 14% APR. Where applicable, and notwithstanding the foregoing, Customer shall also be responsibke for foreign, federal, state and local taxes
assessed in connection with the Work, including, without limitation, all use, sales, value added, surcharges, excise, franchises, commercial, gross
receipts, license, privilege or other simiar charges, whether charged to or against CenturyLink or Customer, but excluding any taxes based on
CenturyLink’s net income.

*Note If applicable, the Work proposed here is separate from any work that may be performed pursuant to any other order or agreement, including
but notlimited to a Pre-Service Request for cell site provisioning.

For Governmental Customers only, CenturylLink wil submit aninvoice of charges upon completion of the Work, payable within forty five
(45) days of recejpt. Past due undisputed amounts will be assessed a late fee of 14% APR or such lesser amount if required under applicable
state and/or federal law.

CenturyLink Customer
Authorized Signature: @%ﬂ Authorized Signature;

4

Name Printed/Ty@’e'a: ({ \i \ F \ Name Printed/Typed:
Title: . Title:
Date: v Date __—% ‘\

Proposal  CenturyLink Confidential and Proprietary Page 1 of 1 Version; 11-16-2015
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County of Dare, NC
Series 2020 LOBs

Revenues

Debt proceeds $S2020 LOBS

Expenditures
COA Project

Architect
Construction testing
Owner costs
Demolition & abatement
CMAR preconsruction service
Architect expenses
Fiber move & new install

Animal Shelter
Architect
Construction testing
Architect additional services
Owner costs
CMAR preconsruction service

DHHS Project
Architect
Construction testing
Owner costs
CMAR preconstruction service

Manteo Property
Land & building purchase
Renovations

Buxton Property
Land & building purchase

CIP Equipment
EMS MD Computers
Cardiac monitors

Budget Summary

Account Number

613090 470318 98726

615676
615676
615676
615676
615676
615675
615676

615550
615550
615550
615550
615550

615620
615620
615620
615620

615490
615490

615490

615531
615531

710900
710911
737002
737008
737500
710912
737526

710900
710911
710912
737002
737500

710900
710911
737002
737500

737101
737006

737101

737437
737437

60332
60332
60332
60332
60332
60332
60332

60339
60339
60339
60339
60339

60337
60337
60337
60337

60340
60340

60341

60342
60344

2/4/2019 6/3/2019 6/17/2019 7/15/2019 7/16/2019 8/5/2019 12/2/2019

1,390,540 325,000 485,895 1,109,760 1,498,316 110,400 41,465

110,000 563,760
105,000

41,000

400,000

230,980

14,800

14,760

20,000
110,400

440,895

20,000

25,000
41,465

712,500
287,500

325,000

365,200
1,133,116

1/23/2020

12/16/2019 1/21/2020 2/3/2020

109,089 348,709 (197,153)

264,209
45,000
39,500

109,089

10,000
15,845

(162)
(217,879)

(4,957)

Totals

5,222,021

937,969
150,000
80,500
400,000
109,089
10,000
15,845

230,980
14,800
14,760
20,000

110,400

440,895
20,000
25,000
41,465

712,338
69,621

320,043

365,200
1,133,116

1,390,540 325,000 485,895 1,109,760 1,498,316 110,400 41,465
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109,089 348,709 (197,153)

5,222,021

1,703,403

390,940

527,360

781,959

320,043

1,498,316



County of Dare, NC 2/3/2020
Series 2020 LOBs

Preliminary Project Amounts
College of the Albemarle

New construction $14,100,264
Less bonds funds from State of NC ($1,500,000)
Net amount for debt $12,600,264

Dare County Department of Health & Human Services
New construction — consolidation of buildings $5,500,000

Dare County Animal Shelter
New construction $4,950,000

Property and Buildings at 711 and 715 N. Highway 64/264, Manteo

Purchase and land and buildings $712,338
Renovation costs $69,621
Total amount for debt $781,959
Property at Buxton (old PNC Bank)
Purchase of land and building $320,043
Dare County 2020 CIP Equipment (5 year term)
EMS mobile data computers $365,200
EMS cardiac monitors $1,133,116
Total amount for debt $1,498,316
New money grand total for debt $25,650,582

Preliminary Refunding Amounts

Taxable refunding of Series 2012D LOBs and Series 2013 LOBs $19,375,000
Tax exempt refunding of Series 2015 LOBs $3,390,000
Refunding grand total for debt $22,765,000

(Numbers as of 1/7/2020 show net present value savings of 4.81%)

Series 2020 LOBs grand total $48,415,582
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Resolution Concerning Alligator River Bridge Improvements

Description

A resolution for the Board's adoption regarding the Alligator River Bridge improvements will be offered for
consideration. NCDOT is soliciting projects for inclusion in the 2023-2032 STIP and the resolution is in
response to this request. The resolution will also be routed to the other partner counties in the Albemarle Rural
Planning Organization for similar consideration.

Board Action Requested
Motion to adopt resolution and submit to NCDOT.

Item Presenter

Vice-Chairman Wally Overman
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RESOLUTION IN SUPPORT OF ALLIGATOR RIVER BRIDGE IMPROVEMENTS

WHEREAS, the Lindsey C. Warren Bridge which crosses the Alligator River was constructed
in 1960 and serves as the main transportation link along Highway 64 from areas west of Dare County;
and

WHEREAS, the draw-bridge infrastructure of the bridge is obsolete and was closed for repairs
in 2017 and 2019 resulting in lengthy detours for residents, visitors, and commerce to Dare County,
Currituck County, Hyde County and Tyrrell County; and

WHEREAS, the Alligator River is part of the Intercoastal Waterway and is used by numerous
commercial shipping vessels and recreational boats on an annual basis, often creating delays and back-
ups; and

WHEREAS, the Lindsey C. Warren Bridge is an essential component of the hurricane
evacuation route for residents of Dare County, Currituck County, and Hyde County and thousands of
Outer Banks visitors each year and the continuous functionality of the Warren Bridge is imperative to
ensure the safety of our residents and visitors; and

WHEREAS, the need for a new bridge and/or a replacement bridge across the Alligator River
has been identified by the NC Department of Transportation but has not been funded as part of the
State’s Transportation Improvement Plan despite the age, obscurity and continued operational issues of
the bridge; and

WHEREAS, the methodology for STIP funding does not allow a new or replacement Alligator
River Bridge to compete effectively against other transportation improvements in more urban areas of
the State, thus contributing to the continued delay in construction of a new or replacement bridge; and

WHEREAS, the NC Department of Transportation is soliciting comments on transportation
improvements for inclusion in the ten-year transportation plan for 2023-2032:

NOW THEREFORE BE IT RESOLVED the Dare County Board of Commissioners requests
a new or replacement bridge for the Alligator River be included in the 2023-2032 State Transportation
Improvement Plan in recognition of the vital role this bridge plays in the transportation and commerce
needs of Dare County and Eastern North Carolina. Be it further resolved that other funding sources
for such improvements should be identified by the State of North Carolina if STIP methodology used
for funding is not suitable and practicable for this project.

This the 4™ day of February, 2020.

Robert Woodard, Sr., Chairman

[SEAL] Attest:

Cheryl C. Anby, Clerk to the Board
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Resolution in Support of the Constitution of the
United States of America

Description

A resolution for the Board's support of the Constitution of the United States of America will be offered for
consideration.

Board Action Requested

Motion to adopt resolution.

Item Presenter
Vice-Chairman Wally Overman
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RESOLUTION IN SUPPORT OF THE CONSTITUTION OF THE
UNITED STATES OF AMERICA

WHEREAS, the Constitution of the United States of America is the foundation upon which
our nation was created; and

WHEREAS, all amendments therein exist co-equally in importance and stature as originally
written by the founders; and

WHEREAS, the Second Amendment is the ultimate protector of these freedoms.

NOW THEREFORE BE IT RESOLVED that the Dare County Board of Commissioners
opposes any and all attempts to infringe upon these rights and freedoms, including the right to keep
and bear arms, as defined in the Second Amendment.

This the 4™ day of February, 2020.

Robert Woodard, Sr., Chairman

[SEAL] Attest:

Cheryl C. Anby, Clerk to the Board



Consent Agenda

Description

1. Approval of Minutes (01.21.20)
2. Intergovernmental Ground Lease Agreement Between County of Dare and Town of Manteo
3, Resolution in Support of Southern Dare County Channel Maintenance Project

4. Resolution in Support of Central Dare County Channel Maintenance Project
5. Advertise 2019 Real Estate Tax Liens

Board Action Requested
Approval

Item Presenter

Robert Outten, County Manager



Approval of Minutes

Description

The Board of Commissioners will review and approve their previous Minutes, which follow this page.

Board Action Requested

Approve Previous Minutes

Item Presenter
Robert Outten, County Manager
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Page 1 of 7

MINUTES

DARE COUNTY BOARD OF COMMISSIONERS MEETING
Dare County Administration Building, Manteo, NC

5:00 p.m., January 21, 2020

Commissioners present: Chairman Robert Woodard, Sr., Vice Chairman Wally Overman,

Rob Ross, Steve House, Jim Tobin, Danny Couch, Ervin Bateman

Commissioners absent: None

Others present: County Manager/Attorney, Robert Outten

Deputy County Manager/Finance Director, David Clawson
Master Public Information Officer, Dorothy Hester
Clerk to the Board, Cheryl Anby

A full and complete account of the entire Board of Commissioners meeting is archived on a
video available for viewing on the Dare County website www.darenc.com.

At 5:00 p.m. Chairman Woodard called to order the regularly scheduled meeting with
appropriate prior public notice having been given. He invited Rev. Spottswood Graves to
share a prayer, and then he led the Pledge of Allegiance to the flag.

ITEM 1 — OPENING REMARKS — CHAIRMAN’'S UPDATE
Following is a brief outline of the items mentioned by Chairman Woodard during his opening
remarks, which can be viewed in their entirety in a video on the Dare County website:

He gave his COA presentation to the COA Foundation Board in Elizabeth City. The
foundation now issues 140 scholarships annually. Last year they awarded 104
scholarships.

He attended the Board of Education meeting with Commissioner Ross and was very
impressed to note the awards presented to both teachers and students on a monthly
basis. The Spanish program teaching kindergarteners was particularly exciting.

He advised he will be presenting the State of the County address again for the citizens of
Hatteras Island with a date to be announced later.

He attended a meeting with the Town of Manteo, accompanied by the County Manager to
discuss the new College of the Albemarle plans. The architect provided options and
recommendations of what the facility could look like, keeping in mind the desire for the
finished project to have a modern and inviting look.

He was unable to attend the Martin Luther King 29™ celebration, but heard they had a
good attendance with an uplifting service of remembrance.

Dare County Board of Commissioners — January 21, 2020
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Chairman Woodard made a presentation to Rev. Robert Lee Pitsch, who celebrated his 100™
birthday, with a certificate to honor his years of service as a “tireless advocate for the
forgotten in the community” with a true moral compass. His amazing career included pastoral
service to the Colington United Methodist Church and over twenty-five years of weekly
meetings with a non-denominational group for breakfast devotionals.

ITEM 2 — PUBLIC COMMENTS

At 5:15 p.m. the Manager outlined the procedure for making public comments in Manteo and
via the video link to the Fessenden Center Annex in Buxton. Following is a summary of all
citizen remarks, which can be viewed in their entirety in a video on the County website:

The following comments were made in Manteo:

1. Rob Rollason, from Kill Devil Hills, commented eleven North Carolina counties had
confirmed their intent to announce themselves as second amendment sanctuaries. He
stated plenty of Dare County citizens hunt and many supplement their incomes with
hunting. He felt the Board should adopt a second amendment sanctuary resolution
and provided a draft sample for their consideration.

2. Rev. Spottswood Graves recapped the recent 29" celebration of the observance of Dr.
Martin Luther King and stated it was well attended. There were musical performances
by Echoes of Heritage, First Flight High School chorus and The Voices of Truth. He
expressed his hope for conversations to continue among the citizens of Dare County
and the nation for a better understanding of one another.

3. George Carver, Executive Director of the Dare County Minority Coalition, explained
their efforts continue to seek assessable housing options to the area’s residents. The
thirty-acre parcel, considered by the association as a possible site, did not meet the
standards for low income tax credits. Another site considered was found to be too
close to the water treatment plan and, therefore, also did not fit the necessary criteria.
The coalition has two developer partners assisting them who have signed a
Memorandum of Understanding. He presented the MOU to the Board for their
consideration and support.

4. Michelle Lewis, daughter of Clarence and Ruth Lewis, offered her thanks to the Board
and Dare County citizens who have supported the yearly Martin Luther King program
of celebration. The program, which started at Haven Creek Missionary Baptist Church,
continues to honor and speak to the legacy of Dr. King at the Dare Center event. She
stated all too often people tend to “self-segregate”; and this celebration continues to
bring the community together.

There were no comments made in Buxton.

The County Manager closed Public Comments at 5:31 p.m.
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ITEM 3 — UPDATE — SENIOR TAR HEEL LEGISLATURE

Kaye White, as Dare County Delegate and to the NC Senior Tar Heel Legislature, and Sue
Kelley, Alternative Delegate, provided an annual report. She noted they also serve area
senior citizens with attendance to the Dementia Task Force, and the Dare and Baum Centers
to ascertain senior needed services and concerns. They outlined the accomplishments of the
2019 meetings to include the importance of combatting the problems of senior social
isolation; extension of the property tax homestead exemption; and a prescription drug
assistance program. Several legislation actions were passed which included required criminal
background checks for employees in adult care nursing homes and agencies; appropriated
funding for area Agencies on Aging; and expanded funding to improve the timeliness of
complaint investigations. Project C.A.R.E. (Caregiver Alternatives to Running on Empty) was
considered for additional funding. Commissioner Ross inquired as to the additional amount
and Ms. White explained the 2018 appropriations were 1 million dollars for the State of North
Carolina. The 2020 NC Senior Tar Heel legislative priorities for Project C.A.R.E. would
include increase of funding by $500,000 in future years with increase funding by 10%
annually. Other priorities noted were an increase funding for HN Home and Community Care
Block Grant; increased funding for senior centers and efforts to strengthen and fund NC Adult
Protective Services Program with a recommended $7 million recurring funds in the State
budget. North Carolina ranks 9™ nationally in total population and the number of individuals
who are age sixty-five. Commissioner Tobin commented his concerns regarding staff to
patient ratios along with staff guidelines in adult assisted-living facilities. He added more
dementia patients were being blended into adult assisted-living locations because
Alzheimer’'s units did not have the capacity for the growing population and requested
legislature recommendations be made by our delegate and alternate this year.

ITEM 4 — APPROVAL OF ARCHITECT CONTRACT AMENDMENT FOR COA PROJECT
AND AMENDMENT TO CAPITAL PROJECT ORDINANCE (Att. # 1)

David Clawson, Finance Director, reviewed the Board had approved an increase in the scope
of the COA project in October, 2019 from 26,000 square feet to 36,500 square feet along with
a new cost estimate which included an increase in the cost of the architect, Boomerang
Design. He presented a contract amendment and an amendment to the capital project
ordinance. The architect’s increase, which totaled $264,209, would bring the total to
$937,969. Construction testing increased $45,000 for a new total of $150,000; and owner
costs increased $39,500 for a new total of $80,500. He also provided a budget summary
which reflected expenditures to date of the various projects financed by the Series 2020
LOBs debt issue.

MOTION

Vice Chairman Overman motioned to approve the Boomerang Design contract amendment,
authorize the County Manager to execute the amendment and approve the amendment to
the Capital Project Ordinance.

Commissioner House seconded the motion.

VOTE: AYES unanimous
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ITEM 5 — UNC CHAPEL HILL SCHOOL OF GOVERNMENT ESSENTIAL HOUSING
NEEDS PRE-DEVELOPMENT & OPPORTUNITY SITE IDENTIFICATION (Att. # 2)

County Manager Outten presented the University of North Carolina School of Government
Service Agreement, which would provide consultant assistance with the County’s study and
efforts for essential housing issues. Finance Director, Dave Clawson

MOTION

Commissioner House motioned to approve the Service Agreement terms with the UNC
School of Government and authorize the County Manager to execute the final agreement.
Commissioner Ross seconded the motion.

VOTE: AYES unanimous

ITEM 6 — CONSENT AGENDA
The Manager announced the items as they were visually displayed in the meeting room.
The Board unanimously consented to have Item 4 excluded from the Consent Agenda to
allow for an explanation of the report from Chuck Lycett and Dr. Sheila Davies.
MOTION
Vice Chairman Overman motioned to approve items 1, 2, 3 and 5 of the Consent Agenda:
1) Approval of Minutes (01.06.20) (Att. # 3)
2) Roanoke Island Water Project Assessment Deletion
3) Budget Amendment — Emergency Management Homeland Security Grant Program
(HSGP)
4) DHHS - Child Protection Team and Child Fatality Prevention Team Annual Report
5) Tax Collector’'s Report
Commissioner House seconded the motion.
VOTE: AYES unanimous

Consent Item 4) DHHS — Child Protection Team and Child Fatality Prevention Team Annual
Report — Chuck Lycett, Director of Social Services, and Dr. Sheila Davies, Director of Health
and Human Services presented a brief explanation of the reports which summarize the three
issues encountered in 2019. Mr. Lycett noted the Child Protection Team reviewed fatalities
or abuse in complicated child protective services cases. The Child Fatality Prevention Team,
associated with the Health Department, investigates whether there were county issues to be
addressed to prevent future fatalities. These teams are composed of eighteen members. The
cases selected for review are involved with the child welfare system. Priority is given to cases
involving a fatality and there were none this year. Review also targeted difficult cases, with
repeat neglect, that had yet not reached the need for legal action, but suggest the requisite
components for added consult. Child Protective Services select the cases to be reviewed. Mr.
Lycett added a large concern was finding qualified therapists for the Hispanic community.
There was a continued need to hire one or two interpreters for effective counseling.
Commissioner thanked Mr. Lycett and Dr. Davies for answering questions and providing the
Board with additional regarding the teams and their efforts for the community. It was the
consensus and agreement of the Board for future reports to be provided as a regular agenda
item.

MOTION

Commissioner Ross motioned to approve items 4 of the Consent Agenda:

Vice Chairman Overman seconded the motion.

VOTE: AYES unanimous
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ITEM 7 — BOARD APPOINTMENTS - Dare County Tourism Board

Town of Kill Devil Hills Representative:

At the January 6, 2020 Board meeting, the appointment of the Town of Kill Devil Hills
representative had been tabled pending an opportunity for the Board to contact the
prospective appointees.

Commissioner House motioned to approve the appointment of Commissioner lvy Ingram
Commissioner Bateman and Tobin seconded the motion.

VOTE: AYES unanimous

ITEM 8 — COMMISSIONERS’ BUSINESS & MANAGER'S/ATTORNEY’'S BUSINESS
Commissioners and the County Manager frequently make extensive remarks, which can be
viewed in their entirety in a video on the Dare County website. Following is a brief summary
outline of the items mentioned by Commissioners during this segment:

Commissioner Tobin

e The Oregon Inlet Task Force met and was informed the dredge the Merritt would be here
in mid-February for a month and afterward in mid-March the Currituck would be here and
operating 24-hour shifts because the Murden is currently dry docked.

e The final plans for the dredge should be completed this week with an anticipated RFP
issued soon for prospective shipyards. The Oregon Inlet Task force will approve the final
plans.

e Today he visited both Peake Resources and Spring Arbor. During these mid-day visits, it
was uplifting to see everyone in a good mood with prayer meetings, smiles and dancing.
There was nothing negative to report with either facility. Neither facility is fully occupied.

Commissioner Ross

e Updated the Albemarle Commission held their election of officers and the newly hired
execute director, Melody Wilkins, has resigned to take a new position closer to her family.

e He will be attending a broadband in rural counties workshop later this month in Herndon
and will provide an update on any availability for infrastructure funding.

e He also attended a focus group of the Healthy Carolinians of the Outer Banks. They
reviewed four important issues: Access to healthcare, cost of healthcare, transportation to
receive the care together with housing for seniors with special needs. He thanked County
Manager for the public transformation information on what Dare County currently provides
at the affordable rate of $6 round trip.

e A citizen recently called requesting a need to resurface of the bypass from the bridge
down to Whalebone Junction. Commissioner Ross’ inquired further and reported there
would soon be resurfacing from the bridge to Walmart.

e When he attended the Board of Education meeting, he found the experience moving with
recognition and enthusiasm from both students and teachers. He urged citizens to attend
a meeting to view how Dare County is educating our children.

Commissioner House

e Thanked Chairman Woodard for a professional, enlightening and entertaining
presentation of the State of the County address.

e Juvenile Crime Prevention Council met and is doing well. The Council is looking for
additional avenues to help Dare County children and welcome any program suggestions.
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e He attended the Martin Luther King celebration at the Dare Center and thought the music
and messages presented were excellent and enlightening.

e Southern Atlantic Council for the fisheries will accept Spanish mackerel comments until
February 7. He urged everyone to provide comment, as a reduction of 2,000 pounds for
the Northern Zone is being considered. He added shrimp scoping comment ends tonight.
Shrimping is very good right now and North Carolina is leading the nation and world in
bycatch reductions in our shrimping industry.

e Presented the SPCA Pet of the Week, a seven month old black kitten named Toby ready
for adoption.

Vice Chairman Overman: No new business to report

Commissioner Bateman:

e He attended the Martin Luther King celebration and noted the music, to include the
performances of First Flight School and Echoes of Heritage, were inspiring and the
speaker very motivational.

e Positive results continue in the Recovery Court. He noted one participant had reached
the stage where he no longer needed the court’'s monitor system. The next Recovery
Court would be held February 13, 2020.

Commissioner Couch:

e He noted there was a lot of construction in Hatteras and looks great. He thanked the
charity relief group which is sending sixty people to Ocracoke to provide them assistance.

e Property management companies are reporting is steady growth with one reporting a 19%
increase. He expects 2020 to be a strong year for Hatteras. 2019 stats are not yet
available, but they should be good.

e He serves on the Code Officials Qualification Board. They approved live remotes to help
the municipalities. He praised the Planning Department’s current efficiency noting they
were firm but fair.

Chairman Woodard expressed his respect and pride in the Board’s continued and concerted
efforts to act in a unified, bipartisan manner for the good of Dare County. He thanked Dorothy
Hester and her staff for their assistance with the State of the County event.

MANAGER’'S/ATTORNEY’'S BUSINESS:

Robert Outten, County Manager/Attorney, thanked Sharon Flatt, Transportation Program
Supervisor, for her fine job in preparation of the white paper reviewed and commented upon
by Commissioner Ross.

He reviewed the Manteo dredging project’s initial soil tests have been completed and there is
a need to test the soil for compatibility with the selected spoil site. Testing results will
determine what spoil sites are used. The tests cost in range from $11,000-$40,000,
depending upon how many levels of testing would be necessary. He requested authorization
to enter into an agreement with APTIM for incremental testing up to a $40,251.00. Vice
Chairman Overman asked what determines the range of the test cost. Mr. Outten explained
the cost would partially be determined by what level of testing is necessary and where the
proposed soil may be safely placed. Commissioner Tobin asked if testing would be for
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temporary or permanent site disposal. Mr. Outten stated they would be for both; however,
upon removal of the soil, it would be necessary to restore the land to its original condition, if
leased property. Commissioner Couch mentioned this would be a foundational component of
the dredge management plan.

MOTION

Commissioner Couch moved to approve the County Manager to enter into an agreement with
APTIM for incremental soil testing relative to the Manteo dredging project in a total amount
not to exceed $40,251.00.

Commissioners Bateman and House seconded the motion.

VOTE: AYES unanimous

Dave Clawson, Finance Director, had no additional business.

Dorothy Hester reminded the Board the 150™ celebration of the establishment of Dare County
had begun with the kickoff of the Chairman’s State of County address. The County website
would soon have a list of 150 ways to celebrate the anniversary. There will also be a timeline
of events to follow along with a family event of reenacting life in 1870 at the Island Farm in
the first day of May. Commissioner Couch is expected to act as one of the storytellers on the
farm porch. There will be several publications providing features of the anniversary.

At the conclusion of the meeting, Chairman Woodard asked for a motion to adjourn.
MOTION

Commissioner House motioned to adjourn the meeting.

Commissioner Ross seconded the motion.

VOTE: AYES unanimous

At 6:37 p.m., the Board of Commissioners adjourned until 9:00 a.m., February 4, 2020.
Respectfully submitted,

[SEAL]

By:

Cheryl C. Anby, Clerk to the Board

APPROVED: By:

Robert Woodard, Sr., Chairman
Dare County Board of Commissioners

Note: Copies of attachments (Att.), contracts, presentations, and supporting material considered by
the Board of Commissioners at this meeting are on file in the office of the Clerk to the Board.
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Intergovernmental Ground Lease Agreement
Between County of Dare and Town of Manteo

Description

On October 7, 2019 a drafted Ground Lease between County of Dare, as Landlord, and Town of Manteo, as
Tenant, for lease of 217 Budleigh Street, 200 Ananias Dare Street and 204 Ananias Dare Street for the purpose
of a "Town Commons" was presented. The lease has been revised by the Town of Manteo to include a
twenty-five year term and "Permitted Use" has been revised to include not less than 60 parking spaces. A
Ground Lease Agreement, for a "Town Commons" consisting of open space/green space, public parking, and
other public recreational facilities follows for approval.

Board Action Requested

Approve the Agreement and authorize the County Manager to sign the final agreement.

Item Presenter

Robert Outten, County Manager
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1870

Resolution in Support of Southern Dare County Channel Maintenance Project

Description

On December 16, 2019, the Board approved the APTIM proposals to allow for the submission of the grants for
both the Central Dare County and Southern Dare County channel areas for maintenance and dredge material
management permitting projects. In order for North Carolina DEQ to review the grant contracts for the Spoil
Management Projects that were approved for submittal, a Dare County Resolution and No Conflict of Interest
Certification is required.

Board Action Requested
Adopt the Resolution for the Southern Dare County Channel and sign the No Conflict of Interest Certification

Item Presenter

Robert Outten, County Manager
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DWR Water Resources Development Grant Program

No Conflict of Interest Certification

Dare County Board of Commissioners hereby certifies that, to the best of its knowledge and

belief, there are no present or currently planned interests (financial, contractual,
organizational, or otherwise) relating to the work to be performed as part of the Southern Dare

County Channel Maintenance project that would create any actual or potential conflicts of

interest (or apparent conflicts of interest) for any of its employees, contractors, subcontractors,

designees or other entities or individuals involved in the Southern Dare County Channel

Maintenance project (including conflicts of interest for immediate family members: spouses,
parents, or children) that would impinge on its ability to render impartial, technically sound, and

objective assistance or advice or result in it being given an unfair competitive advantage.

In this certification, the term "potential conflict" means reasonably foreseeable conflicts of

interest. Dare County Board of Commissioners further certifies that it has and will continue to

exercise due diligence in identifying and removing or mitigating, to the NC Department of
Environmental Quality's satisfaction, any such conflict of interest (or apparent conflict of

interest).

Print Name: Robert Woodard, Sr.

Signature:

Title: Chairman, Dare County Board of Commissioners

Date: February 4, 2020

Rev. 02
201707 13
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RESOLUTION IN SUPPORT OF SOUTHERN DARE COUNTY
CHANNEL MAINTENANCE PROJECT

WHEREAS, Dare County desires to sponsor, Southern Dare County Channel Maintenance

Project, to provide suitable and sustainable dredge spoil management in preparation for the U.S. Army
Corps of Engineers dredging project in Fiscal Year 2022.

1)

2)
3)
4)

5)

6)

7)

8)

9)

NOW, THEREFORE, BE IT RESOLVED THAT:

Dare County requests the State of North Carolina to provide financial assistance to Dare County
for the Southern Dare County Channel Maintenance Project in the amount of $113,820.88 or 66.67
percent of project construction cost, whichever is the lesser amount;

Dare County assumes full obligation for payment of the balance of project costs;
Dare County will obtain all necessary State and Federal permits;

Dare County will comply with all applicable laws governing the award of contracts and the
expenditure of public funds by local governments.

Dare County will supervise construction of the project to assure compliance with permit conditions
and to assure safe and proper construction according to approved plans and specifications;

Dare County will obtain appropriate easements, rights-of-way or suitable dredge material disposal
areas that may be necessary for the construction and operation of the project without cost or
obligation to the State;

Dare County will ensure that the project is open for use by the public on an equal basis with
limited restrictions (if on public property);

Dare County will hold the State harmless from any damages that may result from the
construction, operation and maintenance of the project;

Dare County accepts responsibility for the operation and maintenance of the completed
project.

This the 4™ day of February, 2020.

Robert Woodard, Sr., Chairman

[SEAL] Attest:

Cheryl C. Anby, Clerk to the Board
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Resolution in Support of Central Dare County Channel Maintenance Project

Description

On December 16, 2019, the Board approved the APTIM proposals to allow for the submission of the grants for
both the Central Dare County and Southern Dare County channel areas for maintenance and dredge material
management permitting projects. In order for North Carolina DEQ to review the grant contracts for the Spoil
Management Projects that were approved for submittal, a Dare County Resolution and No Conflict of Interest
Certification is required.

Board Action Requested
Adopt the Resolution for the Central Dare County Channel and sign the No Conflict of Interest Certification

Item Presenter

Robert Outten, County Manager
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DWR Water Resources Development Grant Program

No Conflict of Interest Certification

Dare County Board of Commissioners hereby certifies that, to the best of its knowledge and

belief, there are no present or currently planned interests (financial, contractual,
organizational, or otherwise) relating to the work to be performed as part of the_Central Dare

County Channel Maintenance project that would create any actual or potential conflicts of

interest (or apparent conflicts of interest) for any of its employees, contractors, subcontractors,

designees or other entities or individuals involved in the Central Dare County Channel

Maintenance project (including conflicts of interest for immediate family members: spouses,
parents, or children) that would impinge on its ability to render impartial, technically sound, and

objective assistance or advice or result in it being given an unfair competitive advantage.

In this certification, the term "potential conflict" means reasonably foreseeable conflicts of

interest. Dare County Board of Commissioners further certifies that it has and will continue to

exercise due diligence in identifying and removing or mitigating, to the NC Department of
Environmental Quality's satisfaction, any such conflict of interest (or apparent conflict of

interest).

Print Name: Robert Woodard, Sr.

Signature:

Title: Chairman, Dare County Board of Commissioners

Date: February 4, 2020

Rev. 02
201707 13
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RESOLUTION IN SUPPORT OF CENTRAL DARE COUNTY
CHANNEL MAINTENANCE PROJECT

WHEREAS, Dare County desires to sponsor, Central Dare County Channel Maintenance

Project, to provide suitable and sustainable dredge spoil management in preparation for the U.S. Army
Corps of Engineers dredging project in Fiscal Year 2022.

1)

2)
3)
4)

5)

6)

7)

8)

9)

NOW, THEREFORE, BE IT RESOLVED THAT:

Dare County requests the State of North Carolina to provide financial assistance to Dare County
for the Central Dare County Channel Maintenance Project in the amount of $116,317.82 or 66.67
percent of project construction cost, whichever is the lesser amount;

Dare County assumes full obligation for payment of the balance of project costs;
Dare County will obtain all necessary State and Federal permits;

Dare County will comply with all applicable laws governing the award of contracts and the
expenditure of public funds by local governments.

Dare County will supervise construction of the project to assure compliance with permit conditions
and to assure safe and proper construction according to approved plans and specifications;

Dare County will obtain appropriate easements, rights-of-way or suitable dredge material disposal
areas that may be necessary for the construction and operation of the project without cost or
obligation to the State;

Dare County will ensure that the project is open for use by the public on an equal basis with
limited restrictions (if on public property);

Dare County will hold the State harmless from any damages that may result from the
construction, operation and maintenance of the project;

Dare County accepts responsibility for the operation and maintenance of the completed
project.

This the 4™ day of February, 2020.

Robert Woodard, Sr., Chairman

[SEAL] Attest:

Cheryl C. Anby, Clerk to the Board
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Advertise 2019 Tax Year Liens

Description

The total unpaid taxes as of January 29, 2020 on Real Estate are $3,463,662.03. The Tax Collector will
advertise unpaid taxes on Real Estate in the March 4, 2020 edition of the Coastland Times.

Board Action Requested
Order the Tax Collector to advertise the 2019 Real Estate tax liens.

Item Presenter
Becky Huff, Tax Collector
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Board Appointments

Description
The following Boards have appointments this month.
1. Planning Board

2. Dare County Community Child Protection Team (CCPT) and
Child Fatality Prevention Team (CFPT)

Board Action Requested
Take Appropriate Action

Item Presenter
Robert Outten, County Manager
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Planning Board

Description

See Attached Summary

Board Action Requested
Take Appropriate Action

Item Presenter
Robert Outten, County Manager



February, 2020
BOARD APPOINTMENTS

PLANNING BOARD
(Three Year Term)

The following have terms to expire this month:

David Overton (At Large)
(Current Term 2/17 —2/20)
(Originally Apptd. 2/08)

Michael Barr (District Two)
(Current Term 2/17 —2/20)
(Originally Apptd. 8/12)

Beth Midgett (District Four)
(Current Term 2/17 —2/20)
(Originally Aptd. 8/04)

David Overton, Michael Barr and Beth Midgett all wish to be reappointed.

At Large seat applications have been received from:
Kermit W. Skinner, Jr., John Cook, Allen Moran, William J. Overman, Jr.
and Colleen R. Shriver

District Two seat applications have been received from:
A. Gordon (Don) Milbrath and John Towler

District Four seat applications have been received from:
Aida Doss Havel and John Head

Other Members: See attached list
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PLANNING BOARD

(Staggered/Three Year Term)

The Planning Board meets to review and recommend action on land use and
Development plans and issues for the unincorporated areas of Dare County.

MEMBER

TERM EXPIRATION

ACTION

James R. “Buddy” Shelton

291 Bayview Drive

Stumpy Point, NC 27978
473-5572- Home

423-8659 — Work
Buddy.shelton1959@gmail.com
District 1

2-22

David Overton 2-20
418 Berry Dr.

Manteo, NC 27954

473-4802

At Large

John Finelli, Ch.

Box 555

Kitty Hawk, NC 27949
261-8786

At Large

2-21

Beth Midgett

P.O. Box 250
Hatteras, NC 27943
986-2346

District Four

2-20

Terry Gore 2-22
140 N. Fearing Place
Manteo, NC 27954
347-6710 (H),449-0539 (O)
At-large

Michael Barr 2-20
333 Eagle Dr.

Kill Devil Hills, NC 27948
480-1499(H), 261-3266(0)
District Two

David Hines 2-21
306 First Flight Run

Kitty Hawk, NC 27949

252-573-9547

david@coastalncobx.com

District 3

MEETING DATE: 2"° Monday of each month

Apptd. 2-19

Apptd. 2-08
Reapptd.2-11,14,17

Apptd. 3-03
Reapptd.2-06,09,12,15, 18

Apptd. 8-04
Reapptd.2-06,08,11,14,17

Apptd. 2-16
Reapptd. 2-19

Apptd. 8-12
Reapptd. 2/14,17

Apptd.  3-19
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7:30 p.m., DCBC Meeting Room

2/9/96 Attorney Cole referred to the Ordinance Book regarding appointments to the Planning Board. He
noted that all appointments should be for three years after an initial staggered term of one, two and three
years. The appointments have been for two years. He suggested that in order to comply with the
ordinance, that the members whose terms expired in February be given one more year and the rest of the
members be given one more year. Approved by the DCBC, unanimous.

All Board members were appointed/reappointed on 2/3/97.

2/02 - Jim Kinghorn appointed to replace J.W. Kierzkowski.

3/03 - John Finelli replaced Jon Biritt.

4/03 - Ricky Scarborough, Jr. appointed to fill unexpired term of Mary Aldridge.
8/04 - Beth Midgett filled unexpired term of Jim Kinghorn.

2/05 - Robert Lewis replaced Marcia Parrott.

9/05 - Catherine Morris filled unexpired term of Robert Lewis.

10/07 - Dan Oden, Jr. filled unexpired term of Joseph Thompson.

2/08 - David Overton replaced John G.B. Myers.

2/08 - Henry Haywood replaced Catherine Morris.

8/12 - Michael Barr filled unexpired term of Henry Haywood.

2/15 - Charles B. Read, Jr. replaced Dan Oden, Jr.

2/16 - Terry Gore replaced Elmer Midgett.

2/16 - John Finelli was moved to the At Large seat and apptd. Chairman.

2/16 - Charles Read was moved to the District 3 seat.

6/16 - Jeff Landreth filled unexpired term of Ricky Scarborough, Jr.

2/19 — James R. “Buddy” Shelton replaced Jeff Landreth who did not want to be reappointed
3/19 — David Hines filled the unexpired term of Charles B. Read. Jr. who resigned.

REVISED 3/19
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Dare County Community Child Protection Team (CCPT)
and
Child Fatality Prevention Team (CFPT)

Description

The Health and Human Services Board voted to recommend that Wendy Furlough be appointed to the Dare
County Community Child Protection Team as a Member at Large Appointment - Outer Banks Hospital to
replace Anthony Buzzacco

Board Action Requested
Make Appointment

Item Presenter

Robert Outten, County Manager
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Upcoming Board Appointments

Description

The Dare County Board of Commissioners welcomes citizen participation on its many Boards and Committees.
Following is a list of the Boards and Committees that have terms expiring during the next 3 months. The list
indicates when the item will be presented to the County Commissioners and any requirements that may pertain

to the appointment.

Instructions on how to obtain and submit an application are attached along with additional information about
each of the Boards and Committees with upcoming term appointments.

Board Action Requested

None

Item Presenter

Robert Outten, County Manager
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Upcoming Board & Committee Appointments

The Dare County Board of Commissioners welcomes citizen participation on Advisory Boards
and Committees. This type of grassroots public involvement is the foundation of democracy and
a vital part of maintaining Dare County as a quality place to live.

Following is a list of Boards and Committees that have terms expiring during the next 3 months.
The list highlights when the item will be presented to the Board of Commissioners along with
any special requirements that may pertain to the appointment.

Information about how to obtain and submit applications follows the list.

March, 2020 — None

April, 2020
Manns Harbor Marina Commission

The Manns Harbor Marina Commission is a seven-member group representing
recreational, commercial and local interests for the self- governing mutual purpose of
Manns Harbor Marina. The Commission meets six times per year and reports directly to
the Dare County Board of Commissioners.

3 terms expiring April 2020

May 2020

Veterans Advisory Council

The Veterans Advisory Council helps Dare County Veterans by serving as a
liaison with the community in coordinating services and activities benefiting
Veterans and their families. Members of the Veterans Advisory Council solicit
information and provide updates about community based activities honoring
Veterans.

2 terms expiring May 2020

Zoning Board of Adjustment - Dare County

The Board of Adjustment meets to hear variances and appeals related to land
use issues in the unincorporated areas of Dare County. The Chair is appointed
by the Board of Commissioners and the Planning Department serves as
administrative staff for this Board.

2 terms expiring May 2020

An application must be submitted in order for your name to be considered for a Board or
Committee appointment. The form is available on the Dare County website, or by calling
Cheryl C. Anby, Clerk to the Board, at 252-475-5800.
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Commissioners' Business & Manager's/Attorney's Business

Description

Remarks and items to be presented by Commissioners and the County Manager.

Board Action Requested

Consider items presented

Item Presenter
Robert Outten, County Manager
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