


Public Comments:

Ms. Barco and Ms. Gomez addressed board members with their concerns about the
new lease, increase in rent and the changes taking place at the mobile home park.
Mrs. Gomez asked if they sold the mobile home would they be responsible or would
the new owner be responsible. Attorney stated subletting or selling of the mobile
home will not be allowed and if sold the mobile home will have to be moved. Also if
she decided to abandon the mobile home what would they have to pay anything?
Attorney Hobbs advised them to bring the title to the Airport Director should they
decided to abandon it and work it out in that way. Mrs. Barco asked if the Airport is
considering helping financially with the cost of moving.

The Authority stressed that they would be willing to work with tenants as much as
possible but that the actions being taken are a state requirement for safety reasons
and that safety is the ultimate goal.

Engineer's Report:

Terminal Building Roof: The contractor was here yesterday and met with the airport
staff and the architect, materials have been approved and they anticipate starting
work in the next 7 to 10 days.

RPZ: John Massey, Talbert and Bright Engineer reviewed the RPZ (Runway
Protection Zone) explaining there were 4 residents currently inside the RPZ, on
airport property, and that for safety purposes they would have to be moved. The
airport has been asked to provide an action plan for addressing those tenants within
the RPZ to essentially remove all on airport residents from inside the RPZ. The
action plan has been submitted to the North Carolina Division of Aviation and to date
there has not been a response.

The Airport Authority requested the airport director meet with the Dare County
Building Inspector to discuss some of their property concerns before talking with the
North Carolina Division of Aviation and requested the airport staff check with the
LGC to see if we can use public funds to assist our tenants in the process of moving.

Attorney’s Report: Mr. Hobbs informed the board that the matter with the 2 tenants
in Scarborough Square has been resolved.

Chair's Report: The Airport had a great turn out for the Candy Bomber. We had
over 400 students come out and tour the aircraft. Chair Twiddy thanked the board for
coming out to the meeting.

Director’s Report: See attached

ltems discussed.
o (ffice Lease
+ Wildlife Report
e Economic Contribution
e New Vehicle
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MOTION: George Wood motioned to approve the purchase of a new

vehicle, Ford Explorer, in the amount of $28,048.74. The funds
will come from line item # 944785-537400 — Capital Outlay.

SECOND: Joe Blakaitis
DISCUSSION: None
CPPOSED: None
OUTCOME: Carried

Director Daniels informed the board that all tenants in the Scarborough Square
Mobile Home Park and all tenants in the RPZ have sighed new leases and all rental
rates are the same ($250.00). He asked to proceed with the remaining tenants in
the Clemart Mobile Home Park and have new leases signed and change their rental
rates to $250.00 so that all tenants are on the same page.

MOTION: George Wood motioned move forward with new leases and to
increase the rent at Clemart Mobile Home Park to $250.00.

SECOND: Wally Overman

DISCUSSION: None

OPPOSED: None

OUTCOME: Carried

Consent' Agenda: Review/Approve December 2, 2015 minutes

a. December 2 2015 DCAA meeting Minutes
b. Revised DCAA Action Plan relating to the RV Protection Zone (RPZ)

MOTION: George Wood motioned to approve the Consent Agenda as
presented.

SECOND: Charles Davidson

DISCUSSION: None

OPPOSED: None

OUTCOME: Carried

Committee Reports:

Public Relations Committee: William Pope spoke with Hannah Leidy from Quter
Banks Magazine. Ms. Leidy will meet with Mr. Pope and the airport staff concerning
an advertising package for the airport. The board suggested having Ms. Leidy make
a presentation to the board in the near future and suggested looking into other
publications in the local area and see if they are interested in working with us to put
a package together.

Comments from the Board:

Welcome to new member Fred Newberry, a local pilot from Southern Shores.

Charlie Davidson spoke with an aviation group and they are working on a fly-in for
this area.
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Wally Overman stated the Commissioners would like to recognize the airport staff for
their rescue efforts in the aircraft accident that took place at the airport. Mr.
Overman questioned if the signs at the mobile home parks had been replaced and

Board member commended the airport staff, attorney and engineers for their hard
work.

Adjourn:

MOTION: William Pope motioned to adjourn
SECOND: Joe Blakaitis

DISCUSSION: None

OPPOSED: None

OUTCOME: Carried

(:}_’A,l @ '\\%\_‘QU g 0 A\
Crystal Sidwell, Clerk to the Board
Dare County Airport Authority
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Director’s Report 1/27/16

David Daniels

Office Lease: We are in the process of signing a lease with Charlie Davidson for
office space in the terminal building. The monthly rate for this lease is the same as
the previous lessee and the terms are comparable to the other leases in the

terminal building.

Wildlife Report: Back in October we had a site visit conducted by Trevor Michaels
of the USDA APHIS Wildlife Services. Mr. Michaels identified the different wildlife
species that he observed of which Canada Geese were the most abundant and

pose a larger hazard for aviation safety. He also provided some recommendations

to curb the number of wildlife on/around the Airport.

Vehicle Purchase: See the attached quotes.

Economic Contribution: In 2012 the DOA did an economic contribution study of all
the airports in NC. For Dare County Regional Airport the total output dollar
amount was $10,630,000, total jobs was 70, payroll income was 51,940,000, and
total state & local taxes was $243,000. The DOA are still working on a 2015
economic study with 2 results in so far. Total output dollar amount $11,870,000
and total jobs 100.
















; WébConnect Page 1 of 1

LS Ny o
Harngsy
o
CNGP530 VEHICLE ORDER CONEIRMATION 11/30/15 17:49:32
= Dealer: F27626
: 2016 EXPLORER 4-DOOR Page: 1 of 1
Order No: 1130 Priority: A2 Ord FIN: Q5134 Order Type: 5B Price Tevel: 635
Oord Code: 200A Cust/Flt Name: ATRPORT PC Number:
RETATL RETAIL
K7D 4DR FWD XLT $33400 BAA NET INV FLT OPT NC
L112.6™ WB DEST AND DELIV 945
J7 MAGNETIC TOTAL BASE AND OPTIONS 34345
8 CLTH BKT W/PWR TOTAL 34345
L MED LT CAMEL *TPHIS IS NOT AN INVOICE*
200A EQUIP GRP ) e i B
.18 PNTD ALUM + £7 ) ol Teuds
998  .3.5L V6 TIVCT NC e Dedleewed
44J .6-8PD AUTO TRAN NC
.P245/60R18 A/S 3 L{[#B‘%'Oo
SLCT SHET TRANS
FLLEX FUEL
SP DLR ACCT ADJ
SP LT ACCT CR
FUEL CHARGE
Fl=Help F2=Return to Order F3/F12=Veh Ord Menu
FA=Submit F5=Add to Library
5099 - PRESS F4 TC SUBMIT QC06670

fmcdealr@Finance—-FL
Nov 30, 2015 5:49:37 PM

725 0. 74
5. |
28(37TTY T Ty By

oS Anwger Modo (

hﬁ‘.ps://www.dea}er.webconnect.ford.com/switch.hﬁnl 11/30/2015










DISCUSSION: None
OPPOSED: None
OUTCONME; Carried

The Dare County Airport Authority came out of closed session with no action taken.

Attorney’s Report: (no report

Attorney Hobbs reviewed the changes made to the Dare County Airport Authority Action
Plan relating to the Runway Protection Zone (RPZ). (See attached) Board members
recommended moving forward as soon as possible and opened the floor for a motion to
approve the changes.

MOTION: Jack Shea motioned to adopt the revised Action Plan and to send
it to the State as soon as possible.

SECOND: George Henderson

DISCUSSION: None

OPPOSED: None

OUTCOME: Carried

Members discussed the options available to the authority concerning the mobile homes
located in the RPZ. The Board requested Director Daniels, along with a couple of board
members, meet with the tenants, no later than April 8, to go over the options. Director
Daniels will also get quotes on the mobile homes.

Chair's Report:

Chair Twiddy reminded the board members about the NCAA Conference April, 17 thru
19 in Wilmington NC.

Director's Report.  See attached report

ltems discussed. '
« Emergency Management Table Top Exercise — April 12 at 9:00 am. He
requested if members wanted to attend to please let him know.
« Liliana Noble, Airport Finance Officer will be leaving the airport for a position with
The Town of Kitty Hawk. Her last day will be March 29". Liliana Noble thanked
the board for the opportunity to work at the airport.

Consent Agenda: Review/Approve the January 27, 2016 minutes

MOTION: Jack Shea motioned to approve the January 27, 2016 DCAA
meeting minutes.

SECOND: Fred Newberry

DISCUSSION: None

OPPOSED: None

OUTCOME: Carried
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PAT McCRORY
Gaverror
NICHOLAS J. TENNYSON
Secretury
Transportation
February 12, 2015
To: David Twiddy
Chairman, Dare County Airport Authority
P.O. Box 429
410 Airport Road
Manteo, NC 27954
Re: Response Lo your letter dated January 11, 2016 and attached Revised Action Plan

Dear Mr. Twiddy:

Thank you for sending us the revised Action Plan and we appreciate the intent that is expressed:
however. it is our recommendation that removal of all tenants located in the Runway 23 Protection
Zone occur as expeditiously as possible. Toward this effort, we will seek approval for funding to
assist with relocation costs. Funds, if approved. would be provided and administered from the
Division’s State Airport Aid Program.

Mr. Phil Lanier, your Airport Project Manager, is available to assist and answer any questions you
may have.

Thank you for the work you are doing for aviation in North Carolina and 1 took forward to meeting
you.

Let me know il you have any questions.

Sincerely,

L

Iston, PE

Director
NCDOT Aviation

Ce: David Daniels, Dare County Regional Airport Director
Phil Lanier, NCDOT Alrport Project Manager
Ted Devens, NCDOT DoA Manager of Aviation Developiment
Malcolm Fearing, NCDOT BOT Member, Division 1

Attachments:  January 11, 2016 letter
Revised Action Plan

" Nothing Compares’~_~.

State of Norib Caraling | Depariment of Teanspostasion | Division o Aviatien
1030 Meridian Drive, Marrisville, NC 27860 ¢ 1560 Mail Service Center, Raleipl, NC 276%9-1 50
QIO 814 0350 T 1 Y19 810 9207 )
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Dare County Regional Airport j

P.0. Box 429 ~ 410 Airport Road
Manteo, NC 27954
{252)475-5570 ~ Fax (252) 473-11986

January 11, 2016

Philip Lanier

Airpart Project Manager

Division of Aviation

North Carolina Department of Transportation
1050 Meridian Drive

RDU Afrport, NC 27623

By Overnight Mail

Re: Dare County Regional Airport (the “Airport™)
Runway 23 Approach Lamd Use Action Plans

K

Dear M. Lanier:

We are in receipt of your letter dated June 10, 2015 providing comments on the Dare County
Airport Runway 23 Approach Land Use Action Plans. We have revised our “Action Plan Relating to the
Runway Protection Zone™ to address the commentis provided in your letter (see attached).
The following information is being provided as a Follow up to your comments:

“Action Plan Relating to the Runway Protection Zone”

Goeal: The goal has been revised to state “Removal of All Tenants Located on Airport Property in the
Runway 23 Runway Protection Zone within Twa (2) Years,

Steps 1 through 9: Have been revised to reflect the revised Goal.
Exhibit: The Exbibit has been attached to the final version of the “Action Plan Relating to the Runway
Protection Zone”. We have also ineluded an atiachiment providing FAA's current guidance

regarding RPZ.

Please confirm that this revised policy is acceptable o the NCDOT Division of Aviation,

_‘\ H
C//David Twiddy (':jj

Chair, Dare County Airport Authority

Thanl you for your assistance.

ee: Bobby [.. Walston, P.IE., Director
David Daniels, Airport Director
Robert B, Hobbs, Ir., Airport Atlorey

AN OF AVIATTIONS BAEGINNENGS




Goal;
Protec

Steps:

L.

9.

Dare County Airport Authority
Action Plan Relating to the Runway Protection Zone (RPZ)

Removal of All Tenants Located on Airport Property in the Runway 23 Runway
tion Zone within Two (2) Years.

Currently there are four tenants of the Dare County Regional Airport (Airport) whose
manufactured homes are located on Airport property within the Airport’s Runway 23
Runway Protection Zone (RPPZ). The Airport has established a goal of ensuring that in two
years, no persons will be maintaining residences within the RPZ,

The Airport will begin immediate discussions with the tenants currently residing within
the RPPZ to actively encourage these tenants 1o move as soon as practical. The Airport
recognizes that comparable replacement housing in close proximity to the Airport might
be difficult to find.  As a result, the Airport desires to provide these tenanis with sutficient
time to locate alternative housing. Because of the polential difficulty to locate comparable
housing, yet ensure the relocations are actually accomplished, the Airport will implement
new leases ("RPZ Leases") with a term not exceeding two (2) years for the four lenants
within the RPZ. The ncw RPZ Lcases will require the tenant to move from the RPZ
property not later than the end of the two (2) year leasc agreement.

The Airport will not agree to any assignment of subleasing of any of the RPZ Leascs.

The Airport will not sign a new lease with a new tenant in the RPZ if the current lenant
mMoves awdy Of passes away.

The Airport will not sign a new lease with a new tenant in the RPZ for a lot or dwelling
which is or becomes unoccupicd.

If a tenant abandons a manufactured home mside the RPZ, the Airport will remove such
manufactured home trom the RPZ utilizing its established procedure for removing
abandoned vehicles from Airport property.

Al RPZ Leases contain the following provisions:

(a) Assignments and subleases will not be permitted.

(b) No extensions or renewals of the RPZ Leases will be granted.

(¢) Tenants witl be required to vacate the premises prior o or at the end of the two-year
term.

Adrport staff or their designee will collect copies of government-issued identification [rom
each adull tenant in the RPZ on an annual basis, and will relain a copy of each
identilication with the Airport’s copy of the signed RPZ, Lease.

The Airport will schedule an annual meeting with cach RPZ tenant (either as a group or
individually) to go over the tering of the RPZ Lease and the Airport’s expectations with
respect to the payment of rent and complying with the requirements of the RPZ Leusc.
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Goal:
Zone

Steps:

1.
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3P616 /& Dare County Airport Authority
Action Plan Relating to the Runway Protection Zone (RPZ)

Removal of All Tenants Located on Airport Property in the Runway 23 Runway Protection
as expeditiously as possible.

Currently there are four tenants of the Dare County Regional Airport (Airport) whose
manufactured homes are located on Airport property within the Airport’s Runway 23
Runway Protection Zone (RPZ). Even though these tenants currently have valid leases, the
Airport has established a goal to try and work with the tenants to remove these mobile homes
as expeditiously as possible so that no persons will be maintaining residences within the
RPZ.

The Airport will begin immediate discussions with the tenants currently residing within the
RPZ to actively encourage these tenants to move as soon as practical. The Airport
recognizes that comparable replacement housing might be difficult to find.  If other
comparable mobile home lots are not available within a reasonable timeframe, in order to
expedite the removal of these mobile homes from the Runway 23 RPZ, the Airport will
consider allowing tenants to move their mobile homes into the vacant mobile home lots
within Scarborough Square.

The Airport will not agree to any assignment of subleasing of any of tbe RPZ Leases.

The Airport will not sign a new lease with a new tenant in the RPZ if the current tenant
moves away Or passes away.

The Airport will not sign a new lease with a new tenant in the RPZ for a lot or dwelling
which is or becomes unoccupied.

If a tenant abandons a manufactured home inside the RPZ, the Airport will remove such
manufactured home from the RPZ utilizing its established procedure for removing
abandoned vehicles from Airport property.

All RPZ Leases contain the following provisions:

(a) Assignments and subleases will not be permiited.
(b) No extensions or renewals of the RPZ Leases will be granted.

Airport staff or their designee will collect copies of government-issued identification from
each adult tenant in the RPZ, and will retain a copy of each identification with the Airport’s
copy of the signed RPZ Lease.
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Space Above This Line For Recording Data

DPEED

This instrument prepared by Robert B. Hobbs, Jr., a licensed North Carolina Attorney

No title examination requested or performed
Return to Hornthal, Riley, Ellis & Maland, 1..L..P., 2502 South Croatan Highway, Nags Head, NC 27959

Tax Parcel: Portion of 012202000 Excise Tax: Exempt
LT No. Transfer Tax: Exempt

NORTH CAROLINA, DARE COUNTY

THIS GENERAL WARRANTY DEED made this _ day of , 20 , by and
between the DARE COUNTY AIRPORT AUTHORITY, a body politic and corporate, whose mailing address is
P.O. Box 429, Manteo, NC 27954 (hereinafter referred to as "Grantor"), and FRANCIS JOHN BURNS, JR. and
ELIZABETH SWING BURNS, TRUSTEES of the FRANCIS JOHN BURNS, JR. AND ELIZABETH BURNS
TRUST under agreement dated February 13, 2005, whose mailing address is 18275 Marvin Lane, Culpeper, VA
22701 (hereinafter referred to as "Grantee"):

WITNESSETH:

That the Grantor, for a valuable consideration paid by the Grantee, the receipt of which is hereby
acknowledged, has and by these presents does grant, bargain, sell and convey unto the Grantee, its successors and
assigns, in fee simple absolute, all of those certain parcels of land situated in the Town of Nags Head, Nags Head
Township, Dare County, North Carolina, and more particularly described as {ollows:

PARCEL ONE:

An undivided one fifty-second(s) (1/52) co-tenancy in and fo Villa Unit No. S, Building 3, as
shown on that certain plat entitled, "Windjammer Condominium", recorded in Plat Cabinet A,
Slide 381, Dare County Registry, North Carolina, and the plans thereof, the same being recorded
in Unit Ownership File No. 1 of the Dare County Registry, North Carolina, together with
appurtenances, easements and restrictions of record in an undivided .06410%, for each time
period conveyed, interest in the common areas of the condominium as described in deed of
Virginia Homes Manufacturing Corporation to Seashore Development, Inc., dated June 17, 1981,
and recorded in Book 313 at Page 605, Public Registry of Dare County, North Carolina.
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TOGETHER with an exclusive right to occupy the same unit during the time period no. 38, as
defined in that Supplementary Declaration of Condominium made by Seashore Development,
Tnc., dated June 30, 1981, and recorded in Book 313, at Page 609, Public Registry of Dare
County, North Carolina.

PARCEL TWO:

An undivided one fifty-second(s) (1/52) co-tenancy in and to Villa Unit No. S, Building 3, as
shown on that certain plat entitled, "Windjammer Condominium", recorded in Plat Cabinet A,
Slide 381, Dare County Registry, North Carolina, and the plans thereof, the same being recorded
in Unit Ownership File No. 1 of the Dare County Registry, North Carolina, together with
appurtenances, easements and restrictions of record in an undivided .06410%, for each time
period conveyed, interest in the common areas of the condominium as described in deed of
Virginia Homes Manufacturing Corporation to Seashore Development, Inc., dated June 17, 1981,
and recorded in Book 313 at Page 605, Public Registry of Dare County, North Carolina.

TOGETHER with an exclusive right to occupy the same unit during the time period no. 39, as
defined in that Supplementary Declaration of Condominium made by Seashore Development,
Inc., dated June 30, 1981, and recorded in Book 313, at Page 609, Public Registry of Dare
County, North Carolina.

The said Parcels One and Two are conveyed subject to:

1. The Supplementary Declaration of Condominium recorded in Book 313 at Page 609,
Public Registry of Dare County, North Carolina, and any additions or amendinents thereto as may
be made fromn time to time and all reciprocal covenants and easements of record.

2. Bylaws of the Windjammer Interval Ownership Association, Inc., recorded in Book 313
at Page 768, Public Registry of Dare County, North Carolina,

3. Articles of Incorporation of Windjammer Interval Ownership Association, Inc., recorded
in Book of Corporations No. 8 at Page 840, Public Registry of Dare County, North Carolina.

Parcels One and Two being the same property conveyed to the Dare County Airport Authority
by Deed recorded in Book 1469, Page 7, Dare County Registry.

This transaction was approved by the Board of Directors of the Dare County Airport Authority
on Janvary 27, 2016, and by the Dare County Board of Commissioners on April 4, 2016.

All or a portion of the property herein conveyed includes or X does not include the primary
residence of a Grantor.

TO HAVE AND TO HOLD the aforesaid lot or parcel of land and all privileges and appurtenances
thereto belonging to the Grantee, it successors and assigns, in fee simple absolute.

AND GRANTOR COVENANTS with Grantee, that Grantor is seized of the premises in fee simple
absolute, has the right to convey the same in fee simple absolute, that title is marketable and free and clear of all
encumbrances, and that Grantor will warrant and defend the title against the lawful claims of all persons whom-
soever, with the exception of ad valorem taxes for the year 2016 and subsequent years; restrictions of record;
easements of record; and any local, county, state, or federal laws, ordinances, or regulations relating to zoning,
environment, subdivision, occuparncy, use, construction, or development of the subject property.
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IN WITNESS WHEREOF, the Grantor has caused this instrument to be signed in its corporate name by
its duly authorized officer by authority of its Board of Directors.

DARE COUNTY AIRPORT AUTHORITY

BY:

David Twiddy, Chair

North Carolina, Dare County

1 certify that the following person personally appeared before me this day, each acknowledging to me that
he or she voluntarily signed the foregoing document for the purpose stated therein and in the capacity indicated:
David Twiddy, Chair of the Dare County Airport Authority.

Witness my hand and seal this day of .20

Signature of Notary Public

Typed or printed name of Notary Public

My commission expires:

Affix Notary Seal Tnside This Box

FAUSERS\Anthony\2645-38RH Dare County Airport Authority Deed by Corporation.wpd
042716-1315
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DARE COUNTY AFFIDAVIT OF CONSIDERATION OR VALUE

1. TRANSFER DATA

Grantor: DARE COUNTY Grantee: FRANCIS JOHN BURNS, JR. and ELIZABETH
AIRPORT AUTHORITY, a body SWING BURNS, TRUSTEES of the FRANCIS JOHN
politic and corporate BURNS, JR. AND ELIZABETH BURNS TRUST under

agreement dated February 13, 2005

Address: P.O.Box 429, Manteo, | Address: 18275 Marvin Lane, Culpeper, VA 22701
NC 27954

2. PROPERTY LOCATION

Tax Parcel No. Portion of 012202000

Description: 2 timeshares units, Windjammer

3. CONSIDERATION OR VALUE DATA

Actual Cash Consideration: $1,300.00 (exempt) | Other Consideration: $0.00

Total Consideration: $1,300.00 (exempt)

Explanation of above or Lease Value Computation:
Exempt since the Grantor is a political subdivision of the State of North Carolina

4. EXPLANATORY NOTE REGARDING TAX

The excise tax on instruments conveying interests in real property is $1.00 on each $100.00 or fraction thereof of the
total consideration or value of the interest conveyed including the value of a Hen or encumbrance remaining on the
property at time of the sale. '

5. SIGNATURE (do not sign on this line)

Under penalties of law, T declare that I have examined this Affidavit, including accompanying statements, and to the best
of my knowledge and belief, it is true, correct and complete. I declare that the above real estate has been reported at true

market value.

(SEAL) DATE
David Twiddy, Chair of the Dare County Airport Authority

Sworn to and subscribed before me this day of ,20__ , by David
Twiddy, Chair of the Dare County Airport Authority

My commission expites;

Notary Public
Notary's printed or typed name: (AFFIX NOTARY SEAL)

FAUSERS\Anthony'2645-38R'H Dare County Airport Authority Tax Office Affidavit,wpd
042716-1311
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Director’s Report April 27, 2016

David Daniels

Terminal Roof Replacement Grant has been approved by the NCDOA and the
paperwork was received yesterday.

Although we haven't received a formal response from Bobby Walston, | have
spoken with Phil Lanier of NCDOA and he said that the NCDOA is looking favorably
upon our latest RPZ Action Plan. They are planning to meet with us at some point.

RPZ Appraisals should be completed by early next week.

Skydive OBX Proposal: See Attached.
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~ 3 Purpose
The pond will be used as a Canopy Piloting Venue. Canopy pilots use the pond as the target entry point for
numerous events.

Objective:t

through Gates

( G - CANOPY PILOTING

Distance
PARACHUTING - CANOPY PILOTING
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PRESENTATION OF PROPOSED BUDGET:

Director Daniels presented the proposed airport budget to the board for review.
After a brief discussion the following changes were recommended.

e Page 4. Section 7. a. (3): remove the word never in this sentence and
add: In general do not charge more than $2.00 above cost for either
Av Gas or Jet A regardless of preceding factors 7(a) 1-3.

e Recommend adding a profit / loss line item for airport operations

MOTION: George Wood motioned to set the Public Hearing for the
airport budget at the next DCAA meeting.

SECOND: Jack Shea

DISCUSSION: No discussion

OPPOSED: None

OUTCOME: Carried

ENGINEER REPORT: No Report.

ATTORNEY REPORT:  No Report.

RPZ REPORT:

Director Daniels presented an estimate from Etheridge Construction Co to
relocate the mobile homes in the RPZ. (See attached)

MOTION: Bill Pope motioned to move forward, to accept the offer from
Etheridge Construction Co and allow the airport director to
make an offer to the tenants to pay the fair market value plus
the cost or pay to move them to East Lake.

SECOND: Jack Shea
AMENDMENT
TO MOTION: Bill Pope motioned to move forward, to accept the offer from

Etheridge Construction Co and allow the airport director to
make an offer to the tenants to pay the fair market value plus
the cost or pay expenses to move them to another location.

SECOND TO

AMENDMENT: Jack Shea
DISCUSSION: No discussion
OPPOSED: None
OUTCOME: Carried

Page - 2 -




The Authority recommended a letter be sent to the NCDOT/A informing them of
their intentions.

CHAIR REPORT:

Chair Twiddy appointed Bill Pope, George Wood and Wally Overman to the
Selection Committee.

MOTION: Jack Shea motioned to approve appointment of Bill Pope,
George Wood and Wally Overman to the Selection
Committee

SECOND: Joe Blakaitis

DISCUSSION: The committee was requested to report back at the next
authority meeting with their selection.

OPPOSED: None

OUTCOME: Carried

DIRECTOR’S REPORT:

» Director Daniels informed the board that he has hired the new Finance
Technician; Mrs. Anna Gallop, and she will be working at the airport in
approximately 2 weeks

« Fred Newberry talked with the Cessna Society and they want to have a fly
in here in the future.

Consent Agenda: Review/Approve the April 27 2016 DCAA minutes

MOTION: Jack Shea motioned to approve the April 27 2016 DCAA
minutes

SECOND: Charlie Davison

DISCUSSION: None

OPPOSED: None

OUTCOME: Carried

Committee Reports: No reports

Comments From The Authority Members:

Members expressed their appreciation and Chair Twiddy thanked everyone for
their support while servicing as chair this past year.

Page - 3 -
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Adjourn:

MOTION: Jack Shea motioned to adjourn
SECOND: Charlie Davidson
DISCUSSION: None

OPPOSED: None

OUTCOME: Carried

G T en MO BN Y
Crystal Sidwell, Clerk to the Board
Dare County Airport Authority

Page - 4 -
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Breakdown, separated by the home only, or by the home
and all their improvements:

Manufactured Home only values:
Lot 10 - $1,740

Lot 11 - $3,920

Lot 12 - $1,780

Lot 4 - $8,550

Manufactured Home plus their connected improvements
values:

Lot 10 - $3,260

Lot 11 - $5,990

Lot 12 - $4,960

Lot 4 - $9,470

Let me know if you or the Board have any questions
whatsoever.
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% DARE COUNTY AIRPORT AUTHORITY
g DARE COUNTY REGIONAL AIRPORT

s FISCAL YFAR 2015-16 BUDGET ORDINANCE

Be it ordained by the Dare County Airport Authority of Dare County, Notth Carolina:

SECTION 1. The following amounts are hereby approptiated in the Operations Fund for the operation of the Dare
County Regional Alrport and its activities for the fiscal year beginning July 1, 2016, and ending June 30, 2017 in
accordanice with the Chart of Accounts heretofore established for the Airport:

Operations Fund $2,251,209

E

SECTION 2. It is estimated that the following revenues will be available in the Operations Fund for the fiscal year
beginning July 1, 2016, and ending June 30, 2017:

Auto Rental : : $80,000
Hangar Rental ~$230,000
Tie Down Fees ' ' 42,000
landing Fees 418,000
Land and Building Rentals $185,000
Vehicle Parking Leases $8,000
Operation License Agreements $9,800
Other Charges for Services 5500
Souvenirs $1,500
After Hours Fuei Service ; 56,000
Interest on Investments $20,000
Miscellaneous 51,500
Av Gas Sales $500,000
Jet A Sales $480,000
Auto Fuel Sales 52,500
il Sales 52,600
Pilot Supplies : 5900
Vending 3300
Transfer from Primary Government 5652,608
Total Estimated Revenues $2,253,208
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SECTION 3. The following amounts are hereby appropriated in the Cemetery fund for the operation of the Roanoke
Island Memorial Gardens Cemetery {RIMG) and its activities for the fiscal year beginning July 1, 2016, and ending June
30, 2017, in accordance with the Chart of Accounts heretofore established for the Cemetery:

Cemetery Fund $28,500

SECTION 4. it is estimated that the following revenues will be available in the Cemetery Fund for the fiscal year
beginning July 1, 2016, and ending June 30, 2017.

Interest-Other Agencies 52,000
Grave Site — Plot Sales 52,000
Mausoleum -~ Crypt Sales 52,000
Mausoleum- Niche Sales 42,000
Rental Income - Houses : $20,400
Recording Fees 5100
Total Estimatad Revenues $28,500

SECTION 5. The Airport Director is authorized to submit budget amendments to the County Finance Director without
prior written approval of the Airport Authority in amounts that do not exceed $20,000 per line item. For {tems over
$10,000, the Director must get verbal confirmation from the Dare County Airport Authority’s Chairperson or Vice-
Chairperson. The Director shall report such budget amendments to the Dare County Airport Authority no later than the
next regularly-scheduled meeting {sooner if possible). Any budget amendments beyond $20,000 must be ‘submitted to
the Airport Authority for approval.

SECTION 6.  Airport Director's Authority for Expenditures and Execution of Agreements:

a. The Director's annual (fiscal year} expenditure authority for line items in the budget shall not exceed the
following without further approval from the Airport Authority:

{1} For line items of $20,000 or less of the budgeted line items; or
{2) For line items exceeding $20,000, of the budgeted line jtem.

b. The Airport Director is hereby authorized to execute the necessary agreements for a term of one (1) year or less,
to receive or expend funds for the following purposes without further approval from the Airport Authority, as long as
any agreements requiring the expenditure of funds are pre-audited and pertain to expenditures included as line iterns in
the hudget and are within the limits stated in Subsection {a} of this Section:

{1) Grant agreements to public and non-profit organizations;

(2} Leases of normal and routine business equipment;

{3 Leases with tenants of rental property and hangars owned by the Dare County Alirport
Authority; 5

(4) Consultant, professional; or maintenance service agreements;

{5) Purchase of apparatus, supplies, materials, or equipment where formal bids are not required by
law; :




.
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{6) Agreements for acceptance of state, federal, public, and non-profit organization grant funds,
and funds from other governmental units for services to be rendered;

{7) Construction or repair work where formal bids are not required by law; {Article 8, Chapter 143
ofthe N. C. G. S, (G5143-129 and GS 143-131)) and

{8) Liahility, casualty, property or other insurance or retention and faithful performance bonds.

c. The limitations specified in Subsections {a} and {b) of this Section may be waived provided there is urgent
need to expend the funds prior to the next regularly scheduled meeting of the Dare County Airport Authority, and or
commit grant funding provided the waiver is approved by the Chair of the Dare County Airport Authority or another
member specifically granted this authority by the Chair. Such approval may be given orally, telephonically, or by
electronic mail provided written confirmation is provided as quickly as practicable. The Chair or other authorized
member shall notify all members of the Dare County Airport Authority of each such waiver as quickly as practicable.

SECTION 7. Fuel prices will be determined as follows:

a. The Airport Director has the authority to set aviation fuel prices within the parameters listed below:
(1) Charge no less than $0.90 above cost for fuel service Av Gas and $0.40 above cost for self- service Av
Gas with exceptions to our commercial vendors, Wright Flight and special events and for Jet Fuel to
charge no less than $1.20 above cost with exceptions to EMS and special events.

(2) Attempt to reasonably keep prices competitive with local surrounding aviation facilities without
incurring financial loss.
(3) In General not to charge more than $2.00 above cost for either Av Gas or Jet A regardless of preceding

factors 7{a) 1-3.

SECTION 8. The Airport Director shall have the authority to pay or remunerate airport employee(s) bonuses and raises
in addition to salary adjustment for merit for special circumstances. The amounts of these bonuses or raises shail be
warranted, at the Airport Director’s discretion and not exceed the Airport Director’s budgetary spending limits identified
in sections 5 and 6 of this ordinance. Prior to allotting said bonuses or raises, the Airport Director shall get the
expressed approval from the Dare County Airport Authority {DCAA} and appropriate documentation coordinated on or
signed by the Chairperson or any designated member of the Dare County Airport Authority.

SECTION 9. Scheduie of Fees are established and approved as part of this ordinance. See the Fees Rates and Charges
Schedule for a detailed listing.

SECTION 10. Copies of this Budget Ordinance shall be furnished to the Clerk of the Airport Authority and the Budget
Officer and Finance Officer to be kept on file by them for their direction in the disbursement of funds.

Adopted this day of June, 2016.

David Twiddy, Chair,
Dare County Airport Authority

Crystal M. Sidwell, Clerk to the Authority Board
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2008 T- HANGARS
1994 T- HANGARS
2001 T-HANGARS
1994 EXECUTIVE
2001 EXECUTIVE
CORPORATE 1
CORPORATE 2
CORPORATE 3
CORPORATE 5
CORPORATE 6 & 7
QUONSET

Daily
Weeakly
Manthly

Daily
Weekly
Monthly

Daily
Weekly
Monthly

Daify
Waeekly
Monthly

FEE SCHEDULE
Adopted on September 24,2014

HANGARS

$310.00
$230.00
$300.00
$400.00
$425.00
$485.00
$515,00
$515.00
$1,575,00
$905.00

7 tenants 15289 each $578.00

T-HANGAR
$40.00

$200.00
$310.00

EXECUTIVE HANGAR

$50.00
$250.00
$400.00 -
CORPORATE 1 '
$75.00
$350.00
$900.00
CORPQRATE 2
$100.00-
$420.00
$1,200.00

Fees are negotiable depending on agreed upon term length of contract with tenant and status of

operations conducted at DCRA
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SINGLE OR TWIN ENGINE
TURBO PROP & JET
Daily ’

SCHEDULED AIR CARRIER
CARGO/CHARTER CARRIER

AIRPORT FEE
AIRCRAFT TOW (PER OCCURANCE)
Category 1 and 11

“Category N and up

GROUND POWER UNIT (PER OCCURANCE}
Start up only '

Each 15 minutes- continuous Use
CONFERENCE ROOM (CLEANING }

Per day

VEHICLE PARKING

Monthly

Yearly

FUEL FOW FEE (PRE-PURCHASED) ¥ GALLON

TIE DOWN FEES (OVERNIGHT
510.00

$15.00
L ANDING FEE {(PER OCCURANCE}

$25.00
$25.00

SERVICE FEES _
515.00

$10.00
515.00

$25.00
$25.00

$25.00
$30.00

$240.00
5030

COMMERCIAL FEES

All fees shall be paid as foliows : half within 30 days of approval from Dare County Airport Authority
and balance within 60 days. Fees shall run from January 1 to December 31. No discount for

part of a year.

CAR RENTAL OTHER (BY CONTRACT)

All commercial operators wanting to operate out o
DCAA or its designee prior to operation.

AIR TOUR(PER YEAR) $700.00
ELIGHT INSTRUCTION AND AIRCRAFT RENTAL(PER YEAR) $700.00
" BANNER TOWING(PER YEAR) $700.00
CHARTER(PER PLANE) 5700.00
SKY DIVING (PER YEAR} 5700.00
PUBLIC MAINTENANCE $700.00
per occurrence for off premise companies $75.00
CAR RENTAL BY DCRA STAFF (OF GROSS) 30.00%
CAR RENTAL OFF AIRPORT COMPANY
pick up or drop off 20.00
20.00%

f DCRA must make application and be approved by
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GENERAL AVIATION & COMMUTER AIRCRAFT LISTING

CATEGORY |
Cessna- 140,150,170,172,175,177,180,182,185,195,205,206,207,210. Tri-pace, Colt, Ccommache, Cherokee, -
Pacer, Musketeer, Bonanza, Debonaire, Staggerwing, Mooney, Navion ,Belanca, Luscombe, Aeronca, Citabria,
Stinson, Ercoupe, Hili-Courier, Rockweil Commander, Lance, Arrow, Sundowner, Yankee, Traveler, Small
experimental :
CATEGORY Il
Cessna- All 300 and 400's, Aztec, Apachee, Navajo, Twin Comanche, Twin Bonanza, Duke, Travelaire, Baron,
Duchess, Seminole, Seneca, Cougar, Aerostar, Gerontmo, War Birds (fighters depending on size).
CATEGORY il _
King Air, Twin Beech{D-18), Queenaire, Aero/Grand Com mander, Cheyenne, Turbo-Commander, Conguest
MU-2, Beechcraft 99, Metroliner, Volpar, Merlin, Caravan, Jetstream, istander, Trislander.
CATEGORY IV ’
- Lear, Citation, jet-Commander, Saber-Liner, Hansa, Lodestar, DH-125, Westwind, Vickers, Starship, Diamand,
Beech Jet, Falcon10, Astra, '
CATEGORY V
Falcon 20, 200, 900, G-, 11, LIV, letstar, DC-3, DH-8, Shorts, SAAB, Challenger, Twin Otter.




BUDGET MESSAGE AND HIGHLIGHTS




BUDGET MESSAGE:

To the Dare County Airport Authority:

| am pleased to submit the Dare County Regional Airport FY 2017 Annual Budget. The three following pf'inciples were
used as a guide in developing the budget:

(

1. Take care of what we have: (infrastructure, equipment and employees}. The Airport mission can’t be implemented
if these basic tools of service are not in good working order, We will continue to address, repair, and take care of
these assets.

2. Meet the current demand of established and /or new Airport Business: ldentify specific servicas/facility
improvements that will help the current demand while atso planning for the future.

3. promote safety while giving our customers the best Airport experience possible: The Airport staff is our greatest
asset; therefore we will provide the necessary equipment and training for them to do their jobs as safe and efficient
as possible. ' » —

The Airport fund provides for operations and maintenance of the Dare County Regional Airport. Revenues are derived
from lease of fand, buildings and structures, fuel sales, landing and tie down fees, parking fees, other Airport fees and
County transfer. Major capital improvements required for the airport capacity and safety are funded through FAA grants
{90% federal and 10% local). An acceptance of federal grants funds requires that all revenues generated by the use of
Airport assets remain in the Airport Fund for operations and development.

| hope the board will find all the information necessary 1o thoroughly review and analyze the proposed budget. | believe
the budget does a good job in holding the line on rate increases and also dalivers much in the way of taking care of key
infrastructure and equipment needs, as well as new purchases.

participation from the board, employees and public with recommendations will improve this budget,

Please do not hesitate to contact me if you need additional information to help in your decision-malking process.

Sincerely,

David Daniels
Airport Director




.

BUDGET PROCESS

The Airport operates underan annual budget ordinance adopted by the Board in accordance with the provisions of the
N.C.G.S.159- Known as the Local Government Budgetand Fiscal Control Act. The Alrport Director is required to submita
balanced budget by June 1and the Airport Board must adopt the budget by July 1. A copy of the proposed hudget is
filed with the Airport clerk for public inspection and a public hearing is scheduled prior to the formal adoption of the
budget. Abudget is bala nced when the sum of estimated net revenues is equai to appropriations. The fiscal year

encompasses the period between July 1 and june 30.
The adopted budget document-acts as a “work plan” and provides Dare County Airport Authority and management staff

with a mechanism for evaluating budgetary and organizational performance.

BUDGET HIGHLIGHTS

UL L e

$ Desired capital projects include runway approach and RPZ clearing, land acquisition, and apron rehabilitation.
The removal of approach and RPZ obstructions provides for safer conditions. :

% Marketing the Airportto attract more business both in season and off season as well as to promote pubtic

awareness.
¥ Continued improvements to the Airport terminal, facilities and equipment.

% The Airportis able to function with 9-fulf time employees, usiﬁg external contractors in some areas to prémote

efficiency.

AIRPORT TRANSPORTATION iMPROVEMENT PROGRAM (TIP) 2014-2020

The TIP is a 7 year plan; the program goal is to maintain the Airport to FAA and DOT/DOA cettification, safety and
efficiency standards. The Airport top priority on the TIP is to address safety issues in the approach to runway 23 trough

land acquisition approach clearing.

10 -
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FY 14 FY 15 FY 16 FY 17 Fy 18
Account No. I\ / -
ccount RO Account Name Actual Actual Estimate Budget Projection
- REVENUES
043785 422270 10761 State Aid to Afrport 427,784 0 0 _ 0
Total State Aid to Airport 0 427,784 0 0 0
943785 441070 10703 Auto rentals 66,415 68,348 75,000 20,000 82,000
943785 441071 Hangar Rentals 233,573 222,629 220,000 230,000 230,000
943785 441072 Tie Down Fees 1,445 1,795 2,000 2,000 2,000
943785 441073 Landing Fees 15,650 16,580 18,000 18,000 18,000
943785 441074 Land & Building Rentals 166,874 168,867 170,000 195,000 195,000
943785 441075 Vehicle Parking Fees - 8,220 6,600 8,000 8,000 . 8,000
043785 441076 Operations Licenses 4,625 . 59,100 9,100 9,800 9,800
_ Total Rents, fees, Licenses 496,801 493,920 502,100 542,800 544,800
943785 441085 Other Charges for Services 0 0 500 500 500
943785 441086 10703 Souvenirs 662 1,201 1,700 1,500 1,500
943785 441087 After Hours Fue! Service 3,850 3,950 6,000 £,000 5,500 3.
g43785 450100 Interest Income 13,909 17,910 20,000 20,000 20,000
943785 460100 Miscellaneous Revenues 245 1,644 3,000 1,500 1,800
Total ather Fees ' 18,665 24,704 31,200 29,000 29,300
943785 466001 1070‘3 Av Gas Sales ’ 535,774 492,753 570,000 500,000 530,000
943785 466002 10703 Jet A Sales ’ 525,284 472,973 550,000 480,000 510,000
943785 466003 10703 Auto Fuei Sales 1,929 2,473 3,000 2,500 3,000
943785 466004 Ofl Sales 2,540 2,412 2,000 2,600 2,600
Total Fuel & Oil Sales 1,065,527 970,611 1,165,000 985,100 1,045,600
943785 466005 Pilot Supplies 318 715 1,500 900 700
943785 466006 10703 Vending Sales 400 555 300 300 400
Total other Sales 1,218 1,270 1,800 1,350 1,100
943735 491003 Transfer from Primary Government 687,703 692,609 692,609 692,609 692,609
Total Transfer from Government 687,703 692,609 692,609 692,609 692,609
TOTAL REVENUES 687,703 2,610,898 2,392,709 2,251,209 2,313,409
12
§
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Fy 14 FY 15 FY 16 FY 18
Account No. Account Name Actual Actual Estimate Projection
EXPENDITURES .
Number of employees 9
944785 500200 Salaries 337,283 358,019 380,529 380,529
944785 500202 Salaries- Board members 3,450 3,650 4,000 4,000
944785 500207 Salaries- after hours fuel service 2,948 2,655 5,000 5,000
944785 500300 FICA 25,112 26,534 29,110 29,110
944785 500400 Retirement 22,708 25,055 27,052 27,052
944785 500500 Health insurance 141,314 128,514 129,373 129,373
944785 500700 Retiree Health Insurance 0 637 700
944785 500900 Llongevity 8,530 9,625 9,005 9,500
Total Personnel Services 541,345 554,057 584,706 585,264
944785 510700 Contracted Services 51,286 50,749 55,000 £2,000
944785 510900 Professional Service 18,355 17,683 15,000 18,000
944785 511100 Telephone & Postage 4,977 4,784 5,100 5,200
a44785 511300 Utilities 25,847 29,927 24,000 30,000
944785 511500 Maintenance & Repairs Rentals 3,470 32,058 30,000 70,000
944785 511501 Maintenance & Repairs Equipment 10,360 17,716 20,000 15,000
944785 511502 WMaintenance & Repairs Buildings 46,821 40,665 100,000 70,000
944785 511503 Maintenance & Repairs Vehicle 2,533 2,987 10,000 6,000
944785 511901 Credit Card Processing 35,098 31,930 40,000 35,000
944785 512102 leases Copiers 2,932 2,331 3,000 2,500
944785 512103 LeasesPC's 1,701 1,624 3,000 2,000
944785 513100 Fuel 10,229 6,568 9,000 : 7,000
944785 513300 Supplies 5,025 7,095 6,500 7,000
944785 513400 Museum Operation 0 0 1,000 500
944785 513500 Computer Software 25,597 828 1,000 : 500
944785 513600 Uniforms 722 200 5,000 2,000
Total other Expenditures 244,952 247,147 327,600 332,700
944785 513701 10703 AV Gas 457,429 408,776 510,000 440,000
944785 513702 10703 let A 398,924 335,085 420,000 370,000
na4785 513703 10703 Auto Fuel 661 435 2,000 1,200
944785 513704 10703 Oil 2,528 2,266 2,000 2,000
' Totat Fue! and Oil Dishursement 859,542 746,562 934,000 813,200
944785 513705 10703 pitot Supplies - 633 452 1,000 700
944785 513708 10703 Auto Re ntals 36,890 38,605 45,000 50,000
944785 513709 10703 Souvenirs 1,383 0 2,000 2,500
944785 516100 Shop Overhead 7,547 15,931 15,409 16,000
13
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Account No. Account Name FY 14 FY 13 FY 16 FY 17 FY 18.
Actual Actual Estimate  Budget  Projection
944785 525000 Training 1,000 2,575 6,000 4,500 4,500
944785 525100 Travel 5,964 8,050 7,000 -9,000 8,000
844785 525200 Dues & Subscriptions 1,558 1,767 IZ,ODO 2,000 2,000
944785 525210 Time Shares {(condos). 780 850 1,500 o 0
944785 525400 Insurance & Bonds 37,366 31,248 53,508 51,731 55,000
944785 525401 Insurance Airport . 24,000 23,527 25,000 25,000 27,000
944785 525600 Advertising & Promotions 83 248 1,600 5,000 5,000
944785 525604 Marketing & Public Relations 962 1,875 5,000 3,000 3,000
044785 525620 Youth Aviation Day 3,223 2,284 3,000 3,000 3,000
944785 525710 Indirect Costs per CAP 81,534 83,994 108,406 857222 109,000
944785 525730 Bad Debts 0 4,023 0 0 0
944785 537400 Capital Outlay 15,003 24,449 60,000 54966 30,000
944785 548190 DS- Principal Property 125,000 125,000 125000 130,000 130,000 _
944785 518191 DS- Principal Scarborough Square 495,115 o 0 0 0 .
944785 549190 DS-Interest Property 10,516 8,446 6,376 4,306 4,500
944785 519191 DS-Interest Scarborough Square 21566 O 0 0 -
944785 550000 Contingency _ : 0 0 78,604 112,543 132,043
Total Other Expenditures 870123 374,224 546,403 525127 582,245
TOTAL EXPENDITURES 2,515,961 1,921,989 2,392,709 2,251,209 2,313,408

14
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Account No.

REVENUES

963785 450101
963785 464501
063785 464502
963785 464503
063785 464510
953785 464515
EXPENDITURES
964785 511300
964785 511502
664785 511508
964785 511903
964785 537400

Account Name

Interest- Other Agencies
Grave Sites- Plot
Mausoleum- Crypt
Mausoleum- Niche
Rental income Houses
Recording Fees

TOTAL REVENUES

Utilities

Maintenance & Repail's
Buildings

Maintenance & Repairs Yard
Recording Fees '
Capital Qutlay

TOTAL EXPENDITURES

FY 14
Actual

1,639
2,326
3,200
2,500
22,297
126

32,088

288
2,418

132
156

2,994

16

FY 15
Actual

1,787
H

0

500

113,200
26 -

15,513

368
21,587

1,225
26

23,707

FY 16

Y 17

Budget Projection

2,000
2,000
2,000
2,000
20,400
100

28,500

1,000
15,000

3,000
100
9,400

28,500

2,000
2,000
2,000
2,000
20,400
100

28,500

1,000
15,000

3,000
100
9,400

28,500
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Option 3. Museum in Terminal, Stinson in Pavilion.

Pain with no gain.

Option 4. Museum in Terminal, Stinson in another hangar onsite.

Option 5. Museum and Stinson in another hangar onsite.













Ideally I could “redesign” the museum, change the displays, and work toward ?gdmgfcreatlng a "modern” period
display — post WW?2 (civil use, commercial, FF-centennial, etc). CAP is NC-important and remains center-piece (I have
much new material to display, maybe 20ft); the NAAS Eess so because we have so little; the pre-war (Driskill} period is
adequate.,

| do not know how re-useable the current built-up display cabinets are. | do know that they are vulnerable to a
move and would probably be a nightmare to put back squarely so the doors would work right. Since many of the doors do
not work well now, | would like to upgrade/fix them as part of this.

Most montages are nailed to walis; great care needed when taking them off. |f we have to revise displays then
we are looking at taking the montages apart and redoing them.

b. Critical Requirements
Direct sunlight is a NO-NO; humidity is a NO-NGO,
Security is a MUST HAVE; 1 prefer a single door (two would he OK), lockable; visible & on camera.
Conditioned space is a MUST-HAVE.
This includes MUST-HAVE storage space for items, papers, efc, not on display.
| have a 3x3 closet, it is bulging, | need twice that (6x3, not 9x9), more if | cannot display what we do now.
¢. Back of the envelope thoughts
From para 1.a— 1.c, we have currently have approx. 120 linear ft of display space.

| would prefer to get rid of the large center table in the main room and convert the items therein to vertical
displays.

The montages in the Ops/Driskill Room do not lend themselves to stacking two hugh if completely re-done,
we could probably make them 1-1/2 their current height & thus reduce lengih.

Of the 7 main display cases, 3 are full height displays, while the other 4 are partial with a built-in display
shelf and nothing below. 'd rather make them full height also and manage display as needed. This not only gives
flexibility but should result in some economy of space.

The reference table is included in this total.

1 am still counting on display of pictures above the display cases, as now. If not, it adds to space needed.

Other fems:

The Ops/Driskill Desk is “historic” but not significant; it could become a “table” to put things display items
on. ltis not useful as a desk or work area as it is too small. Not a loss if no space, IMHO.

The Opsf‘end table” is "historic” but crude. Not a loss if no space, IMHO,

The Ops Table is “historic” but it’s real importance, ICW the storage closet, is that it is my only work area
and meeting area if | have folks in to discuss museum contents, etc.

d. Budget for all of this ?













Director’s Report 7" sl August 31, 2016

David Daniels

R.l. Community Garden Update: See attached. Renew contract in
November 2016.

New Finance Officer/Technician: Marge Stauffer joined us on August 15
and has proved a quick learner to the new software system. She brings
over 20 years of bookkeeping/accounting experience and we are glad

to have her join our team.

End of Season Appreciation Party will be on Friday September 23 2016.







Garden Highlights for Dare County Airport Authority on Use of Acreage
for the Roanoke Island Community Garden
August 2, 2016

.~® Mano al Hermano’s Roanoke Island Community Garden celebrates its 5t
- consecutive year gardening on DCAA’s property encouraging positive

~ integration and camaraderie of a diverse group of neighbors.

e Families share their crops, plants, share ideas with one another, learn
-~ gardening techniques and also learn by attending “Gardeners Meetings”
- facilitated by our Garden Manager Robert Perry.

-« Robert Perry provides the gardeners with an informational quarterly

© newsletter.

e 28 families are gardening year round on 30 plots.

e Donations to the Mt Olivet Food Pantry totaled over 300Ibs last year and
is expected to exceed that donation this year.

e There are 6 volunteer assistance teams created to maintain and upkeep
the garden’s community property. |

e A community growing area where the crop is shared amongst the
gardeners include apple, cherry, fig and pear trees, blue-berry, black-
berry and strawberry plants.

e Donations of equipment, straw, seeds, manure and funds continue to be
provided to the garden through garden clubs, individuals, nonprofits who
collaborate and share resources and grants.

e Groups such as 4H children have visited and interns from various
colieges have taken part in the garden process.

e Robert Perry represents Roanoke Island Community Garden on the Dare
County Food Counsel.

e The Gardeners come together once a year to celebrate their bounty and

to enjoy a community picnic.
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DARE CE)UNTY AIRPORT AUTHORITY

RESOLUTION HONORING ROLAND DOCK “R.D.” SAWYER, JR.

The Board of Directors of the Dare County Airport Authority, on motion duly
made and seconded, unanimously adopted the following Resolution:

WHEREAS, ROLAND DOCK “R.D.” SAWYER, JR. passed away on July 19,
2016; and

WHEREAS, ROLAND DOCK “R.D.” SAWYER, JR. served as a member of the
Board of Directors of the Dare County Airport Authority from 1971 to 1994, being one
of the first members of the Board when the Dare County Airport Authority was
created in 1971; and

WHEREAS, ROLAND DOCK “R.D.” SAWYER, JR. served as Chair of the
Dare County Airport Authority Board of Directors from 1987 to 1991; and

WHEREAS, ROLAND DOCK “R.D.” SAWYER, JR. played a major role in
making improvements to the Airport facilities, while at the same time being
instrumental in developing and maintaining the Airport's good relationships with
local, State and Federal agencies, as well as with the local community in Dare
County; and

WHEREAS, ROLAND DOCK “R.D.” SAWYER, JR.’s time and commitment
to the Dare County Airport Authority during its first two decades played a major role
in helping the Dare County Regional Airport to become one of the State's finest and
most outstanding smalier airports.

NOW, THEREFORE, BE IT RESOLVED, that the Dare County Airport
Authority extends its sincerest gratitude and appreciation to ROLAND DOCK“R.D.”
SAWYER, JR.’s for his significant contributions to the Dare County Airport Authority,
the Dare County Regional Airport and Dare County, and its sincerest condolences
to his family.

Approved this 28th day of September, 2016.

David Twiddy
Chair, Dare County Airport Authority
ATTEST:

Crystal Sidwell, Clerk to the Board
Dare County Airport Authority




Dare County Airport Authority

BUDGET AMENDMENT #2017-01  ° F/va016-2017

ACCOUNT CODE INCREASE DECREASE
Org Object  Project

Revenues;

Expenditures:

PROFESSIONAL SERVICES 944785 510900 19,500
M&R BUILDING & GROUNDS 044785 511502 19,500
Explanation;

ADD NEW MAINTENANCE CONTRACT FOR EQUIPMENT

Approved by:.

Board: : Date:

Manager: b Q{/\J’WL k leﬁ,QA : Date: /1D~ 2}~/
(sign in red)

Finance only:

Date entered: Entered by: : | Reference humber:

share\forms\ba\BUD AMEND 2017-01 10/21/2016 2:35 PM
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DARE COUNTY AIRPORT AUTHORITY
MINUTES of the
December 7, 2016 Meeting

Chair David Twiddy called the December 7, 2016 meeting of the Dare County Airport
Authority to order at approximately 6:00 pm and led in the Pledge of Allegiance
followed by a moment of silence.

Members Present: David Twiddy, Fred Newberry, George Wood, Charlie
Davidson, Jack Shea, George Henderson, Joe Blakaitis and William Pope

Members Absent. Wally Overman

Also Attending: Ben Gallop, Hornthal, Riley, Ellis & Maland, David Daniels,
Airport Director; Marge Stauffer, Airport Finance Officer and Crystal Sidwell, Clerk to
the Board

Public Comments: No Comments

Engineer’s Report: No Report

Resolution:

The Dare County Airport Authority, on motion duly made and second,
unanimously adopted the following resolution:

WHEREAS, the Dare County Airport Authority (the “Authority”) owns
certain items of persona property that have become surplus for its current needs;
and

WHEREAS, Section 160A-266 of the North Carolina General Statutes
permits the Authority to sell such property by private sale, upon authorization by
the Board of Directors of the Authority at a regular meeting and notice to the
public; and

WHEREAS, the Board of Directors of the Authority is convened in a
regular meeting.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the
Authority resolves as follows. ‘

Page - 1 -
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1. The Board of Directors authorizes the Airport Director to sell by private
sale the following items of personal property:

1988 Fleetwood Cottonwood Manufactured Home
1989 Clayton Horizon Manufactured Home
1976 Liberty Extreme Manufactured Home.

2. The Clerk to the Board of Directors shall publish a notice summarizing this
resolution, and no sale may be executed pursuant to this resolution until at
least 10 days after the date the notice has been published.

Approved this 7 day of December 2016.

MOTION: George Wood motioned to approve the attached Resolution
SECOND: Jack Shea

DISCUSSION: None

OPPOSED: None

OUTCOME: Carried

Attorney’s Report: No Report

Chair’'s Report:

Chair Twiddy updated the board on the Wildlife request

Director's Report: See Attached.

Director Daniels informed the authority that the runway construction was
completed and that the contractors did a great job on the runway improvements

The Candy Bomber would be arriving on December 16 with the candy drop
taking place on the 18".

The Airport will be closed on Christmas Eve, Christmas Day and New Year's
Day.

Consent Agenda: Review/Approve October 26, 2016 minutes

MOTION: Jack Shea motioned to approve the minutes of the October 26,
2016 meeting as presented.

SECOND: George Wood

DISCUSSION: None

OPPOSED: None

OUTCOME: Carried

Committee Reports: No reports at this time.
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Comments From The Authority Members: No comments.

Adjourn:
MOTION: Jack Shea motioned to adjourn
SECOND: Joe Blakaitis
DISCUSSION: None
OPPOSED: None
OUTCOME: Carried
r--\- L ™™ \
3 R A - J‘R_ﬂ_-'k*::‘—'\,'

Crystal Sidwell, Clerk to the Board
Dare County Airport Authority
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DARE COUNTY AIRPORT AUTHORITY

RESOLUTION

The Dare County Airport Authority, on motion duly made and seconded,
unanimously adopted the following Resolution:

WHEREAS, the Dare County Airport Authority (the “Authority”) owns certain
items of persona property that have become surplus for its current needs; and

WIHEREAS, Section 160A-266 of the North Carolina General Statutes permits the
Authority to sell such property by private sale, upon authorization by the Board of
Directors of the Authority at a regular meeting and notice to the public; and

WHEREAS, The Board of Directors of the Authority is convened in a regular
meeting.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the
Authority resolves as follows:

L. The Board of Directors authorizes the Airport Director to sell by private
sale the following items of personal property:

1988 Fleetwood Cottonwood Manufactured Home
1989 Clayton Horizon Manufactured Home
1976 Liberty Xtreme Manufactured Home

P The Clerk to the Board of Directors shall publish a notice summarizing this
resolution, and no sale may be executed pursuant to this resolution until at least 10 days

after the date the notice has been published.

Approved this_ T day of D

avid Twiddy
Chair, Dare County Airport Authority
ATTEST:

gérystal Sidwell

Clerk to the Board




Director’s Report 178 12/7/16

David Daniels

The C-54/Candy Bomber is scheduled to arrive 12/16/16. The Candy Drop is
scheduled for Sunday 12/18/16 at 1:00.

RWY/TWY maintenance is hearing completion. They are planning to be here the
week before Christmas to apply the final markings/paint and a few punch list

items.

The Airport will be closed on 12 / 24,12 / 25, & 1 / 2 for the Christmas & New
Year Holidays.



