
 
 
 
 

 
DARE COUNTY BOARD OF COMMISSIONERS 

Dare County Administration Building 
954 Marshall C. Collins Dr., Manteo, NC 

 
Monday, October 02, 2017 

 
“HOW WILL THESE DECISIONS IMPACT OUR CHILDREN AND FAMILIES?” 

 
AGENDA 

 
 

9:00 AM CONVENE, PRAYER, PLEDGE OF ALLEGIANCE 

ITEM   1 Opening Remarks - Chairman's Update 

ITEM   2 Presentation of County Service Pin 

ITEM   3 Employee of the Month 

ITEM   4 Public Comments 

ITEM   5 Proclamation - Outer Banks Marathon Weekend 

ITEM   6 Outer Banks Hospital - Employee Wellness Program Presentation 

ITEM   7 Consent Agenda 
1. Approval of Minutes (09.18.17) 
2. Amend Capital Project Ordinance - Towns' Beach Nourishment Project for Town of Kitty Hawk 
3. Amend Capital Project Ordinance - Outer Banks Scenic Byway Project FY2013 (Wayshowing) 
4. Agreement for Protection, Development and Improvement of Forest Land in Dare County 
5. Capital Project Ordinance - Salvo Community Cemetery FY2018 
6. Budget Amendment for Derivatives Lawsuit Settlement Revenue 
7. Convenience Center Commingled Recycling Collection Grant 
8. Budget Amendment - Information Technology/GIS 
9. Report on Budget Actions for FY2018 CIP 
10. Tax Collector's Report 

 
ITEM   8 Board Appointments 

1. Dare County Transportation Advisory Board 
2. Upcoming Board Appointments 

 
ITEM   9 Commissioners’ Business & Manager’s/Attorney’s Business 

 
 

ADJOURN UNTIL 5:00 P.M. ON OCTOBER 16, 2017 

 

PO Box 1000, Manteo, NC 27954 

COUNTY OF DARE 
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Opening Remarks - Chairman's Update

Description

Dare County Chairman Robert Woodard will make opening remarks.

Board Action Requested
Informational Presentation

Item Presenter
Chairman Robert Woodard
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Public Comments

Description

The Board of Commissioners will provide time on the agenda for Public Comments. Each regularly scheduled
meeting begins with an opportunity for anyone to speak directly to the entire Board of Commissioners for up to
five minutes on any topic or item of concern.

In an effort to encourage public participation, the Board accepts public comments from 2 locations - - -

Public Comments can be made at the Commissioners Meeting Room in Manteo.
Public Comments can be made via a video link at the Fessenden Center in Buxton.

Board Action Requested
Hear Public Comments

Item Presenter
Robert Outten, County Manager
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Proclamation - Outer Banks Marathon Weekend

Description

Outer Banks Sporting Events (OBSE) conducts activities throughout the year to benefit the Dare Education
Foundation and the Outer Banks Relief Foundation. In November, Dare County will once again host the
popular Outer Banks Marathon conducted by OBSE.

Attached is a Proclamation officially designating the second weekend in November as Outer Banks Marathon
Weekend on the Outer Banks.

Board Action Requested
Issue Proclamation

Item Presenter
Ray Robinson, Executive Director
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PROCLAMATION 

OUTER BANKS MARATHON WEEKEND 
 
WHEREAS, more than 30,000 visitors come to the Outer Banks of North Carolina each year to 
participate in events hosted by Outer Banks Sporting Events (OBSE).  Athletes and spectators 
alike travel from all fifty states and twelve countries to attend the Outer Banks Marathon, Outer 
Banks Triathlon, Storm the Beach, Running of the Leprechauns and Flying Pirate.  
 
WHEREAS, the mission of Outer Banks Sporting Events is to organize and promote sports 
competition and healthy living lifestyle choices, provide financial support for needed relief and 
public education while contributing to the economic impact for the Outer Banks of North 
Carolina; and 
 
WHEREAS, Outer Banks Sporting Events is a 501c3 nonprofit organization.  OBSE donates 
100% of net proceeds to the Dare Education Foundation which works to maximize student 
potential by providing resources to students and teachers in Dare County schools and the 
Outer Banks Relief Foundation which provides financial assistance to families in crisis.  OBSE 
is proud to help improve the quality of life for Dare County citizens through support of these 
two foundations.  In addition, OBSE brings positive economic impact throughout Dare County 
by increasing tourism during the shoulder seasons thereby helping stimulate local business 
including hotel, motel, vacation rental homes, restaurants and shopping; and 

  
WHEREAS, the members of the Board of Directors, John Gillam, III (Chairman), Ken Wells, 
Patty McKenna, Laurie Graham, Tim Cafferty, Richard Martin, David Twiddy, Jimbo Ward, Jim 
Kranda, Elisabeth Silverthorne and Ray Robinson (Executive Director) announce the 
organizations’ $50 million impact to Dare County. 
 
NOW THEREFORE, the Dare County Board of Commissioners hereby proclaims that the 
second weekend of November is officially the Outer Banks Marathon Weekend on the Outer 
Banks and welcomes all of the event participants to Dare County, North Carolina. 
 
 

This the 2nd day of October 2017.     Dare County Board of Commissioners         
 
 
 
 

     ______________________________            
        By:  Robert Woodard, Chairman             

           

     

  
    _______________________________  
   Attest:  Gary Gross, Clerk to the Board             
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Outer Banks Hospital - Employee Wellness Program Presentation

Description

It has been one year since Dare County started the Employee Wellness Clinic. The clinic has been very well
received and widely used by current full time,benefit eligible employees. It is recommended that the Employee
Wellness Clinic be extended to others on Dare County's medical insurance. The additional participants would
be retirees and spouses on the active MedCost insurance plan (under the age of 65) and spouses of current active
employees.

Board Action Requested
To approve the updated Employee Wellness Clinic contract to include retirees and spouses on the active
MedCost insurance plan (under the age of 65) and spouses of current active employees.

Item Presenter
The Outer Banks Hospital, Employee Wellness Clinic Staff
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Mark III Employee Benefits

MEDICAL PLAN UPDATE
Plan Performance/Health Initiatives

October 2, 2017
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Mark III Employee BenefitsPlan Performance and Health Initiatives 

2

Discussion Items:

• 2016 – 2017 Plan Performance

• Risk Score

• Outer Banks Hospital Services

• Biometric Results

• Keys to Success

• Cost Savings and Outreach

• Proposed Changes

• Future Considerations
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Mark III Employee BenefitsPlan Performance and Health Initiatives 

3

Financial:

• For the 2016 – 2017 Plan Year, the Plan trended down 2% and was in a positive 
financial position.

• There was no change in the 2017 – 2018 Budgeted Rates.

• 2017 – 2018 is continuing for the first couple of months.

• Emergency Room: 8% reduction in ER encounters and 11% reduction in ER 
cost year‐over‐year for employees.

• 15% reduction in the number of employees with avoidable ER encounters

• 67% reduction in the number of employees with avoidable urgent care 
encounters
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Mark III Employee BenefitsPlan Performance and Health Initiatives 

4

• Inpatient medical admissions: 5% decrease in inpatient medical admissions 
for employees

Predicted Cost:

For the employees with continuous enrollment across the 24‐month period:

• The actual Milliman Adjusted Risk (MARA) score as of 8.31.17 was 0.4 
points lower than the predicted MARA risk score from the prior year.

• This indicator shows that this employee population migrated to a lower 
level of risk in the most recent 12 months

• The MARA predicted cost for the 12 month period 9.1.16 – 8.31.17 came in 
better than expected.
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Mark III Employee Benefits

Our Mission

To enhance the quality of life for the 
residents and visitors of Dare County 
and the surrounding region by 
promoting wellness and providing the 
highest quality healthcare services.

Our Commitment

• Our Community

• Population Health

• Build Consumer Confidence

• Provide Care Locally

5

Plan Performance and Health Initiatives 
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Mark III Employee BenefitsPlan Performance and Health Initiatives 
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Our Team

• Amy Montgomery, Senior Administrator of Operations Direction 
and Oversight

• Sarah Kershner, Wellness & Occupational Health Service Line  
Leader

• Marielle Silk, Mid‐level Provider, Wellness and Convenience Care

• Alison Carras, Wellness Assistant

• Denise DePedro, Duke Trained Health Coach

17



Mark III Employee BenefitsPlan Performance and Health Initiatives 
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Dare County Wellness Program:

• Prevention and Wellness

• Convenience Care

• Occupational Health

• Health Coaching

• Community Resources and Support

• Outreach and Education

18



Mark III Employee BenefitsPlan Performance and Health Initiatives 
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Biometric Screening Modifications

• Health Education/Disease Prevention Driven

• Screenings Extended 2 days

• 628 out of 683 employees participated (92%)

• Screenings were performed in Buxton, Kill Devil Hills and Manteo for 
convenience to employees

• One on One Attention

• Each Employee with Identified Risk Factors based on biometric screening 
results met with Clinic Provider or Health Coach Face to Face that day.

• Partnered with DC Health Department during screening

• 40 Employees Signed up for Prevent T2 Program

• 8 Employees Signed up for Diabetes Education Program

• Goal is to reduce/prevent Type 2 Diabetes 

19



Mark III Employee BenefitsPlan Performance and Health Initiatives 
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Participant Feedback
• Overall speed and time it took of the health screening was better 
and more efficient, very well organized. (32 responses)

• Friendly staff who answered questions and gave quality feedback. 
(29 responses)

• Meeting one on one with Marielle and Denise to discuss areas of 
concern. Having the Health Dept. available with info on the Pre‐
Diabetes classes

20



Mark III Employee BenefitsPlan Performance and Health Initiatives 
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Biometrics:

• Out of the 628 members who had a biometric screening in 2017, 537 members also had 
a screening in 2016 so we can trend some of the biometrics.

• Cholesterol: 130 members had high cholesterol in 2016. 23 of these members (18%) 
no longer have high cholesterol in 2017.

• Total cholesterol: For members with high cholesterol, total cholesterol decreased by 
143 points overall or an average of 1.1 points per person.

• HDL: For members with high cholesterol, HDL increased by 217 points overall or an 
average of 1.6 points per person.

• LDL: For members with high cholesterol, LDL decreased by 482 points overall or an 
average of 4.2 points per person.
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Mark III Employee BenefitsPlan Performance and Health Initiatives 
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Biometrics:

• Weight: 293.3 pounds was lost by the 537 members with biometrics in both years. 272 
members maintained or lost weight (an average of 8 pounds per person who lost 
weight).

• BMI: 266 members maintained or improved BMI (an average of 1.2 point 
improvement per member). 

• Waist: 217 members maintained or improved waist size (an average of 1.5 inches 
per person).

• Hypertension: 163 members had high blood pressure in 2016. 10 of these members 
(6%) no longer have high blood pressure in 2017.

• Systolic blood pressure: 306 members experienced decreases with an average 
decrease of 10 points per person. 

• Diastolic blood pressure: 317 members experienced decreases with an average 
decrease of 5 points per person.
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Mark III Employee BenefitsPlan Performance and Health Initiatives 
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Biometrics:

• Diabetes: 38 members had diabetes in 2016. 4 of these members (11%) no longer 
have diabetes in 2017.

• A1c: For members with diabetes, A1c decreased an average of 0.4 points per 
person.

• Tobacco: 77 members were tobacco users in 2016. 11 of these members (14%) no 
longer use tobacco in 2017.
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Mark III Employee BenefitsPlan Performance and Health Initiatives 
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Keys To Success

• The Right Provider

• Employee Buy‐in & Motivation

• Good Data

• Consistent Case Management

• Relationship with County Human Resources

• Integration of Services

Key Stats

• Clinic Opened September 26, 2016 

• Clinic Available to Full Time Benefitted Employees only; 683 eligible

• Total Visits: 1,002  (Sept 16 ‐ August 17)

• Employees Participating in Health Coaching: 40

• Employees Receiving Health Coaching that have decreased risk factors: 9
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Mark III Employee BenefitsPlan Performance and Health Initiatives 
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Cost Savings

• Decrease in Emergency Department visits

• 48 less ED visits from clinic opening in October 16 until May 17.

• Over $5000 in savings during Biometric Screening. 

• Savings came from Wellness Contract Pricing and Local Staff Performing 
Exams cutting travel expenses 

Wellness and Outreach

• Focus on Healthy Eating/Lifestyle Changes

• Lunch and Learns on Health Food Choices with RD

• Colon Cancer awareness and screening

• FIT testing 

• Roland the Colon

• 17% increase in screenings
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Mark III Employee BenefitsPlan Performance and Health Initiatives 
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Wellness and Outreach

• Education on how to make lifestyle modifications that last a lifetime.

• Free opportunities for exercise and health promotion

• Bi‐Monthly Newsletter Catered to needs of County Employees

• Free Access to Health Coach and Registered Dietician

Quality

• Referrals to PCP and other specialists 

• Collaboration with Primary Care offices; sharing of patient care information

• Electronic Medical Records

• Confidential treatment

• No co‐pay; removes barriers to care
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Mark III Employee BenefitsPlan Performance and Health Initiatives 
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Wellness and Outreach

• Free Yoga on the Beach
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Mark III Employee BenefitsPlan Performance and Health Initiatives 
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On the Horizon

• Increased focus on Lifestyle Medicine

• Our clinic provider, Marielle, is certified in Plant‐Based Nutrition and is 
planning to sit for the boards in Lifestyle Medicine October 2018

• Continue to offer initial wellness appointments with our provider as well as 
health coaching appointments with Denise DePedro. Increase access to these 
services. We have reached out to the moderate and high risk individuals over 
the phone. Letters were sent to individuals with high BMI and/or elevated 
waist circumference.

• Focus on eating more plant‐based whole foods. Educating participants on small 
changes they can make to improve their health (ie, broiling fish instead of 
frying it).

• Whole food plant based diet associate with 34% decrease in type 2 
diabetes(Harvard School of Public Health) and a 62‐65% reduction in colon 
cancer risk (Journal of Nutrition).
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Mark III Employee BenefitsPlan Performance and Health Initiatives 
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On the Horizon

Smoking Cessation Program

• Certified Tobacco Treatment Specialists, or CTTSs, are professionals who are 
trained to provide treatment for individuals seeking to stop using tobacco. This 
program is done through the Mayo Clinic

• Our Provider has attended this training  and this will be offered to Dare County 
Employees in November

• Continued Referrals for those that meet criteria for low dose CT

29



Mark III Employee BenefitsPlan Performance and Health Initiatives 
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Making a Difference

Convenience Care Great Catch

• “My first experience at the clinic lead me to return for another visit. Prior to 
the clinic opening, I would have waited to be seen and gotten much worse. I 
was immediately comfortable with Marielle. She made sure I got the care I 
needed and called to check on me several times to make sure I was improving. 
She listens, she gets it, she cares, and I trust her. There is minimal wait time, 
it’s very convenient and there is no cost to me.”
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Mark III Employee BenefitsPlan Performance and Health Initiatives 
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Proposed Dare County Changes

Current State

• 20 hours per week Convenience Care
• Average monthly charges for visits, $11,031
• These charges include: 97 Health Coach visits, Provider and Medical Assistant 
salary, 366 lab tests sent to LabCorp, 38 x‐rays, and 1002 visits from 9/26/16‐
8/31/2017

• 835 FT Employees eligible 
• High risk employees have 4 Health Coach Sessions from OBH
• Moderate risk has 2 sessions 
• Health Coach cost $25, half hour sessions
• Total cost paid for Health Coaching November‐August: 97 visits/$25 per visit, 
$2425

• Biometric Screening done with Vidant and OBH

31



Mark III Employee BenefitsPlan Performance and Health Initiatives 
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Proposed Dare County Changes

Proposed Changes

• 24 hours per week Convenience Care
• Monthly invoice for provider and medical assistant 24 hours, $6760
• 875 FT Employees, Spouses and Retirees under age 65 eligible
• No change with High Risk Health Coaching
• Increase Moderate risk to 3 visits
• OBH assumes coaching for Moderate Risk
• Health Coach cost increase to $35, full hour sessions, assume similar number 
of encounters. Estimated cost $3395

• Biometric Screening done by OBH
• Total estimated monthly cost increase for provider and medical assist salaries, 
and health coaching, $2097
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Mark III Employee Benefits

Top Health Risks for 
Dare County Employees 

• Weight

• Cholesterol

• Blood Pressure

• Cardiovascular Disease, Hypertension, 
Diabetes

• Coronary Artery Disease, Stroke

• Heart Disease, Stroke, Heart Failure, 
Kidney Disease

Future Considerations

22

• The primary source for many of these health conditions is obesity.
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Mark III Employee Benefits
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Consent Agenda

Description

1. Approval of Minutes (09.18.17)
2. Amendment to Capital Project Ordinance - Towns' Beach Nourishment Project for Town of Kitty Hawk
3. Amendment to Capital Project Ordinance - Outer Banks Scenic Byway Project FY2013 (Wayshowing)
4. Agreement for the Protection, Development and Improvement of Forest Land in Dare County
5. Capital Project Ordinance - Salvo Community Cemetery FY2018
6. Budget Amendment for Derivatives Lawsuit Settlement Revenue
7. Convenience Center Commingled Recycling Collection Grant
8. Budget Amendment - Information Technology/GIS
9. Report on Budget Actions for FY2018 CIP 10. Tax Collector's Report

Board Action Requested
Approval

Item Presenter
County Manager, Robert Outten
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Approval of Minutes

Description

The Board of Commissioners will review and approve their previous Minutes, which follow this page.

Board Action Requested
Approve Previous Minutes

Item Presenter
County Manager, Robert Outten
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Dare County Board of Commissioners – September 18, 2017 
 

 
 
 
 
 
 
 
 

5:00 p.m., September 18, 2017 
 
 
Commissioners present: Chairman Robert Woodard, Vice Chairman Wally Overman 

Jack Shea, Steve House, Rob Ross, Jim Tobin, Danny Couch 
 

Commissioners absent: None  
 
Others present:  County Manager/Attorney, Robert Outten  

Deputy County Manager/Finance Director, David Clawson 
    Public Information Officer, Dorothy Hester 

Clerk to the Board, Gary Lee Gross 
 
A full and complete account of the entire Board of Commissioners meeting is archived on a 
video that is available for viewing on the Dare County website www.darenc.com.   
 
Chairman Woodard called the meeting to order at 5:00 p.m.  He invited George Lurie, the 
Lay Leader from the Jewish Community of the Outer Banks to share a prayer, and then he 
led the Pledge of Allegiance to the flag.    
 
 
ITEM 1 – OPENING REMARKS – CHAIRMAN’S UPDATE 
Chairman Woodard mentioned the following items during his opening remarks –  

 He reported on the 9/11 Commemorative Ceremony that he attended along with 
Vice Chairman Overman and Commissioner Ross at the Outer Banks Event Site. 

 The Chairman said he had a luncheon with the new School Superintendent John 
Farrelly.  He complimented the Board of Education for the excellent choice they 
made in hiring Mr. Farrelly and said he looks forward to working with him. 

 He noted that 2017 has been an active hurricane season and urged everyone to be 
watchful and make preparations in the event storm activity that is developing in the 
Atlantic Ocean should head in our direction.  

A video of the Chairman’s update can be seen on the County website www.darenc.com.   
 
 
ITEM 2 – EMPLOYEE OF THE MONTH – SEPTEMBER 2017 
Dan McCallum received the Employee of the Month award from Jennie Collins who 
described the many ways that this EMS Lieutenant is an asset to Dare County.   
 
 

COUNTY OF DARE, NORTH CAROLINA 

MINUTES 
DARE COUNTY BOARD OF COMMISSIONERS MEETING 

Dare County Administration Building, Manteo, NC 

District 1: Roanoke Island & Mainland;  District 2: Nags Head, Colington, Kill Devil Hills;  District 3: Kitty Hawk, 
Southern Shores, Duck;  District 4: Chicamacomico, Avon, Buxton, Frisco, Hatteras;  District 5: At Large 

Regularly scheduled Board meetings are videotaped and can be viewed at www.darenc.com
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Dare County Board of Commissioners – September 18, 2017 
 

ITEM 3 – PUBLIC COMMENTS 
The Manager outlined the procedure for making public comments in Manteo and via the 
video link to the Fessenden Center in Buxton.  Citizen remarks can be seen in their 
entirety on the county website www.darenc.com.  Following is a brief summary –     
 

The following comments were made in Manteo –  
 

1. Don Bridge, President of the Theatre of Dare, was joined at the podium by other 
members of the group’s Board of Directors.  He outlined the history of the all-
volunteer group whose performances have become very popular.  He said the 
group invests in the community and noted scholarships that have been awarded.  
Mr. Bridge reported that a mold problem at the College of the Albemarle (COA) 
auditorium, where the group has rented performance space, is now unusable 
without expensive remediation.  He described why this puts the group in danger of 
financial collapse.  Mr. Bridge asked the Board to fund a speedy remediation of the 
COA space, and if that is not possible, to consider providing a facility to keep the 
performing arts alive in Dare County. 

 
There were no Public Comments via the video link to the Fessenden Center in Buxton. 

 
 
ITEM 4 – PROCLAMATION – ALZHEIMER’S AWARENESS   
Gail Sonnesso, on behalf of GEM, presented information about Alzheimer’s disease and 
outlined the global campaign to raise awareness of dementia.  She stressed the value of 
early detection and cited the need for Dare County to develop a dementia inclusive plan 
and consider supporting local families with adult day care, group respite programs, and 
education.  Ms. Sonnesso outlined GEM services and events and asked the Board to 
designate September as Alzheimer’s Disease Awareness Month. 
MOTION 
Commissioner Shea motioned to issue an Alzheimer’s Awareness proclamation. 
Vice Chairman Overman seconded the motion. 
VOTE: AYES unanimous 
 
 
ITEM 5 – NCDOT UPDATE ON CONSTRUCTION OF THE NEW BONNER BRIDGE   
NCDOT Division Engineer Jerry Jennings and Resident Engineer Pablo Hernandez gave 
the Board an update report on construction of the new Bonner Bridge.  Mr. Jennings 
provided a timeline and summary of the project and described construction features 
differentiating the old bridge from the new span.  He said construction is about 50% 
finished and the project should be substantially completed by Nov. 2018.  Mr. Hernandez 
gave a comprehensive briefing on the innovative design technology that is being used to 
construct the new Bonner Bridge.  He highlighted the way the new structure will enhance 
navigational access by providing a much wider span for vessels traveling under the bridge 
through Oregon Inlet.  Mr. Jennings also gave an update on the Rodanthe bridge project 
and he announced that the NCDOT Board has approved Dare County’s request to name 
the new Pea Island Bridge, which is near completion, in honor of Capt. Richard Etheridge. 
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Dare County Board of Commissioners – September 18, 2017 
 

ITEM 6 – RECOMMENDED 2018–2022 CAPITAL IMPROVEMENTS PLAN   (Att. #1)   
The recommended Capital Improvements Plan (CIP) for 2018 to 2022 was presented to 
the Board by Finance Director David Clawson.  He summarized the plan and noted that 
the Capital Improvement Planning Committee recommends setting Fund Balance goals of 
$650,000 for the first year and $750,000 for each subsequent year.  It was noted that over 
the five years, the plan funds the total amount requested by Dare County Schools for CIP 
projects.  Mr. Clawson provided an overview of projects in the plan including a new request 
for $170,094 to fund 3-D photography for revaluation and GIS.  A request to address 
immediate needs for EMS facilities was also presented in the CIP at a cost of $167,000.  
The Finance Director outlined a $7,500,000 item for a new building on the COA Dare 
County campus and a $1,000,000 placeholder for demolition and renovation of the COA 
Russell Twiford campus that will be deeded to Dare County.  Mr. Clawson described how 
the COA project will be financed and provided details about debt issuance for the CIP.   
MOTION 
Vice Chairman Overman motioned to approve the recommended CIP and authorize the 
Manager to execute the necessary Capital Project Ordinances and Budget Amendments 
with a report to the Board of those actions on a following meeting’s Consent Agenda. 
Commissioner Shea seconded the motion. 
VOTE: AYES unanimous 
 
 
ITEM 7 – CONSENT AGENDA    
The Manager announced the items as they were visually displayed in the meeting room. 
MOTION 
Commissioner House motioned to approve the Consent Agenda: 

1) Approval of Minutes (09.05.17)  (Att. #2)  
Commissioner Couch seconded the motion.  
VOTE: AYES unanimous 
 
 
ITEM 8 – COMMISSIONERS’ BUSINESS & MANAGER’S/ATTORNEY’S BUSINESS 
Following is a brief outline of items raised during this segment.  Commissioners and the 
County Manager frequently make extensive remarks, which can be viewed in their entirety 
on a video archived on the Dare County website www.darenc.com. 
 
Commissioner House – reported on a Dare County Youth Council meeting he attended 
and said it was energizing to see how the young people want to promote youth services.  
He expressed condolences to the families of the crewmembers who died in the tragic 
accident involving a Duke Life Flight aeromedical helicopter.  Commissioner House urged 
everyone to prepare now for hurricanes that are developing.  He also showcased the Pet 
of the Week video and encouraged people to consider animal adoptions. 
 
Vice Chairman Overman – congratulated Dan McCallum on receiving the Employee of the 
Month Award.  He expressed thanks to those who organized the 9/11 Commemorative 
Service that was held at the Nags Head Event Site and shared a compelling quote from 
former President George W. Bush.  Vice Chairman Overman reported that the recent Day 
at the Docks celebration in Hatteras Village was a successful and enjoyable event. 
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Commissioner Shea – commended Employee of the Month Dan McCallum.  He voiced 
hope that people will make plans for dealing with the hurricanes that are now developing.  
 
Commissioner Couch – wished success to the Theater of Dare and described how the 
group benefits the community.  Commissioner Couch expressed hope that Dare County 
can be part of the solution for the problem they face getting a new performance venue.   
 
Commissioner Tobin – addressed the need for a new environmental analysis that is 
required for dredge spoils at Oregon Inlet.  He reported that the County Manager is 
working with the consulting engineer on a preliminary review for a new FONSI (Finding of 
No Significant Impact).  Commissioner Tobin added that he is working with Representative 
Boswell and Representative Torbett to properly address this issue with NCDOT.  He also 
reported that a series of brief navigational closures will be occurring during January and 
February through the center span of the Bonner Bridge.  He provided information about the 
upcoming “Dare to Scare 5k” event and the “Sweet Treat Fun Run.”  He also mentioned 
the Baum Center’s upcoming celebration of its 30th anniversary.  Commissioner Tobin 
noted that Dare County Cooperative Extension has an opening for a 4-H Director and he 
described his participation in the Extension’s 2017 Needs Assessment Survey,    
 
Commissioner Ross – echoed comments made about the recent 9/11 Commemorative 
Service, which he said was a humbling experience.  He announced that Lisa Bridge has 
been named as the new Director of the Dare County Animal Shelter.  Commissioner Ross 
noted that today is Constitution Day and shared two quotes recognizing the enduring 
power and importance of the United States Constitution.  He also reported on Sheriff Doug 
Doughtie’s recent birthday celebration.   
 
 
MANAGER’S/ATTORNEY’S BUSINESS 
 

1. The County Manager reported that bids have been received for interpretive signs for 
the Outer Banks Scenic Byway.  Mr. Outten asked the Board to approve the sign 
manufacturing bid submitted by Pannier and the Hatchell Concrete installation bid.   
MOTION 
Commissioner Shea motioned to approve the bids as outlined and authorize 
the County Manager to sign the necessary documents. 
Commissioner House seconded the motion. 
VOTE: AYES unanimous 

 
2. Mr. Outten explained that in the past the County’s Public Works Department has 

conducted two large item pickups each year.  He said staff recommends changing 
this schedule due to increased activity and because inmates are no longer available 
to assist in this project.  The Manager asked the Board to consider scheduling large 
item pick up once per year rather than twice and conducting it in strategically timed 
segments to help Hatteras Island property owners prepare for the tourism season.  
By consensus, the Board agreed to the new schedule and directed that information 
be disseminated about the change.   
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3. The Manager addressed the problem with the COA auditorium that impacts the 
Theater of Dare’s use of the facility as described during Public Comments.  He said 
the County is gathering estimates about the scope and nature of the problem.  Mr. 
Outten noted that if the estimates involve substantial funds, he will need to come 
back to the Board for guidance.  Chairman Woodard said we need to help the 
Theater of Dare find another venue. 
 

4. Mr. Outten informed the Board that he conducted the research that was requested 
at the last meeting to determine if Dare County has the authority to conduct a 
referendum related to the repeal of the plastic bag ban by the North Carolina 
Legislature.  He said according to North Carolina General Statutes, special 
elections shall be called only as permitted by law.  He noted that without statutory 
authority, Dare County cannot conduct a referendum on this issue. 

 
 
At the conclusion of the meeting, Chairman Woodard asked for a motion to adjourn. 
MOTION 
Commissioner Shea motioned to adjourn the meeting.  
Commissioner House seconded the motion.  
VOTE: AYES unanimous 
 
 
At 7:06 p.m., the Board of Commissioners adjourned until 9:00 a.m., October 2, 2017. 
 
 
 

   Respectfully submitted,           
 
 

[SEAL] 
 

      By: ______________________________ 
                                                      Gary Lee Gross, Clerk to the Board       
 
 
 
 
 

APPROVED:  By: _______________________________ 
                 Robert Woodard, Chairman 
                    Dare County Board of Commissioners 
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Amendment to Capital Project Ordinance for Towns' Beach Nourishment Project for Town of Kitty Hawk

Description

The attached is to amend the project budget by $6,869 to be paid by the Town of Kitty Hawk for dune
realignment.

Board Action Requested
Adopt amendment to the capital project ordinance.

Item Presenter
David Clawson, Finance Director
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Amendment to capital project ordinance - Outer Banks Scenic Byway project FY2013 (Wayshowing)

Description

Cost share (donations) of $25,280 was budgeted for the project. Cost share actually received is $25,420.
Amendment is to appropriate the additional $140 collected and the related expenditure in order to close out the
wayshowing project which was completed during FY2017.

Board Action Requested
Adopt amendment to capital project ordinance

Item Presenter
None
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County of Dare, North Carolina 

Capital Project Ordinance 

F:\capital project ordinances\FY 2018\OB Scenic Byways Project 60288 10.2.2017.docx 

for 
Outer Banks Scenic Byway Project FY 2013 

 
 
 
 

BE IT ORDAINED by the Board of Commissioners of the County of Dare, North Carolina that, pursuant 
to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following capital project 
ordinance, originally adopted 8/20/2012 and amended 8/19/2013, 3/3/2014, and 6/16/2014, is hereby 
amended: 

 
Section 1 The project is the Outer Banks Scenic Byways Wayshowing Project consisting of signage 
along 7.9 miles of pathway in four Hatteras Island villages. The project is funded by a grant from the 
Federal Highways Administration (NSBP-0012(54)) (CFDA #20.205), a grant from the Dare County 
Tourism Board, and donations. 
 
Section 2 The following budget shall be conducted within the Capital Projects Funds (#61). 
 
Section 3 The following amounts are additionally appropriated for the project: 
 
 OBSB Project Signage    615661-737000-60288  $140   increase 

 
Section 4 The following revenues are additionally anticipated to be available to complete the 
project: 

 
 Cost Share     613050-447550-60288  $140   increase 

 
Section 5 The Finance Officer is directed to report, on a monthly basis, as a part of the normal 
monthly financial reporting process currently in place, the financial status of the project. 

 
Section 6 Copies of this capital project ordinance shall be furnished to the Budget Officer, the  
Finance Officer, and the Clerk to the Board of Commissioners. 

 
 
 

Adopted this 2nd day of October 2017. 
 
      ___________________________________________ 
      Chairman, Board of Commissioners 

 
      ___________________________________________ 
[SEAL]     Clerk to the Board of Commissioners 
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Agreement for the protection, development and improvement of forest land in Dare County, NC

Description

Annual cooperative agreement with NC Department of Agriculture & Consumer Services for active forest
protection, development, reforestation, management and improvement in Dare County. County share of $80,198
is appropriated in the FY2018 budget.

Board Action Requested
Approve attached agreement and authorize Chairman to execute (3 original copies).

Item Presenter
None
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Capital Project Ordinance - Salvo Community Cemetery FY2018

Description

Dare County has been awarded $162,000 of financial assistance under the 2016 Disaster Relief Act through the
NC Department of Environmental Quality for the repair, restoration and stabilization of Salvo Community
Cemetery. This capital project ordinance appropriates the grant revenue and related expenditures for the project.
No matching funds are required by the financial assistance agreement.

Board Action Requested
Adopt the capital project ordinance

Item Presenter
None
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County of Dare, North Carolina 

Capital Project Ordinance 

f:\capital project ordinances\fy 2018\salvo community cemetery project 10.2.2017.docx  

for 
Salvo Community Cemetery Project FY2018 

 
 
 
 

BE IT ORDAINED by the Board of Commissioners of the County of Dare, North Carolina that, pursuant 
to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following capital project 
ordinance is hereby adopted: 

 
Section 1 The project is the Salvo Community Cemetery repair, restoration and stabilization.  The 
project is funded by financial assistance under the 2016 Disaster Relief Act through the North Carolina 
Department of Environmental Quality (Grant Contract No. 7318). 
 
Section 2 The following budget shall be conducted within the Capital Projects Funds (#61). 
 
Section 3 The following amount is appropriated for the project: 
 
 Improvements-Salvo Cemetery  615542-737620-60320  $162,000 

 
Section 4 The following revenue is anticipated to be available to complete the project: 

 
 NCDEQ Grant-Salvo Cemetery  613025-425050-60320  $162,000 
  
Section 5 The Finance Officer is directed to report, on a monthly basis, as a part of the normal 
monthly financial reporting process currently in place, the financial status of the project. 

 
Section 6 Copies of this capital project ordinance shall be furnished to the Budget Officer, the  
Finance Officer, and the Clerk to the Board of Commissioners. 

 
 
 

Adopted this 2nd day of October 2017 
 
      ___________________________________________ 
      Chairman, Board of Commissioners 

 
      ___________________________________________ 
[SEAL]     Clerk to the Board of Commissioners 
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Budget Amendment for Derivatives Lawsuit Settlement Revenue

Description

The County has received $20,089 from a derivatives lawsuit per the attached. The settlement amount was not
known at the time of budget development and was not budgeted. Due to early use of the Contingency budget,
the Board is asked to use these funds to replenish the Contingency budget. The attached budget amendment
increases Miscellaneous Revenue by the $20,089 and increases Contingency by the same.

Board Action Requested
Adopt budget amendment

Item Presenter
David Clawson, Finance Director
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DARE COUNTY

BUDGET AMENDMENT F/Y 2017-2018

ACCOUNT INCREASE DECREASE
Org Object Project

Department:

Revenues:
Misc Revenue 103050 460100 $20,089

Expenditures:
Contingency 104490 550000 $20,089

Explanation:
To increase Contingency budget for funds received from Municipal Derivatives Settlement

Approved by:

Board of Commissioners:________________________________________ Date:____________

County Manager:______________________________________________ Date:____________
                                                     (sign in red)

Finance only:

Date entered:______________  Entered by:_____________  Reference number:___________

CODE

share\forms\ba\County Commissioners.XLS 9/14/2017 2:57 PM
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Convenience Center Commingled Recycling Collection Grant

Description

Dare County has been awarded the Convenience Center Commingled Recycling Collection Grant from the
NCDEQ. This grant allows for the purchase of 2 compactors and 2 receivers to be installed at the Kitty Hawk
Recycle Center and the Manteo Recycle Center. Commingling of recycle goods will save time, money, and
space due to fewer trips that the Recycle Dept will have to take to market.

Board Action Requested
1. Sign Grant Contract, 2. Sign Attachment E, and 3. Sign Budget Amendment

Item Presenter
Edward Mann, Public Works Director
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Budget Amendment - Information Technology/GIS

Description

GIS has been consolidated into the Information Technology department. The budget amendment eliminates the
separate GIS budget, adding those amounts into the Information Technology budget, to properly reflect the
consolidation and current management of these functions retroactive to July 1, 2017.

Board Action Requested
Adopt the budget amendment.

Item Presenter
None
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DARE COUNTY

BUDGET AMENDMENT F/Y 2017-2018

ACCOUNT INCREASE DECREASE
Org Object Project

Department: Info Tech/GIS

Expenditures:
Information Technology 104445 various* $164,017
GIS 104446 various* $164,017

*Line items to be increased/decreased
per attached line item detail

Explanation:
GIS has been consolidated into the Information Technology department.  This amendment eliminates the separate GIS
budget, adding those amounts into the Information Technology budget, to properly reflect the consolidation and
current management of these functions retroactive to July 1, 2017.  Actual expenditures-to-date will be reclassified as
appropriate upon approval of this budget amendment.

Approved by:

Board of Commissioners:________________________________________ Date:____________

County Manager:______________________________________________ Date:____________
                                                     (sign in red)

Finance only:

Date entered:______________  Entered by:_____________  Reference number:___________

CODE

share\forms\ba\County Commissioners 09/21/2017 11:14 AM

97



 
 
 

09/21/2017 10:58    |DARE COUNTY FINANCE LIVE DB |P      1
631sdefo            |YEAR-TO-DATE BUDGET REPORT |glytdbud

 
 

FOR 2017 03
 

ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
10       General                            APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED____________________________________________________________________________________________________________________________________

 
 

104446 GIS                                
_________________________________________

 
104446 500200  Salaries      145,643           0     145,643      32,389.15            .00     113,253.85   22.2% 
104446 500300  FICA       11,142           0      11,142       2,396.01            .00       8,745.99   21.5% 
104446 500400  Retirement       10,559           0      10,559       2,377.41            .00       8,181.59   22.5% 
104446 500500  Health Insurance       40,494           0      40,494      10,123.56            .00      30,370.44   25.0% 
104446 500700  Retiree Health Insur          255           0         255            .00            .00         255.00     .0% 
104446 510800  Technical Support       15,700           0      15,700            .00            .00      15,700.00     .0% 
104446 510941  OH per Cost Allocati      -73,521           0     -73,521     -18,380.25            .00     -55,140.75   25.0%*
104446 511100  Telephone & Postage          500           0         500           1.11            .00         498.89     .2% 
104446 511503  Maint & Repair-Vehic          500           0         500            .00            .00         500.00     .0% 
104446 512103  Leases-PC's          910           0         910         659.42            .00         250.58   72.5% 
104446 513100  Fuel        1,200           0       1,200            .00         525.00         675.00   43.8% 
104446 513300  Supplies        2,500           0       2,500         312.35            .00       2,187.65   12.5% 
104446 525000  Training        1,500           0       1,500            .00            .00       1,500.00     .0% 
104446 525100  Travel        1,500           0       1,500            .00            .00       1,500.00     .0% 
104446 525400  Insurance & Bonds        4,135           0       4,135       1,033.74            .00       3,101.26   25.0% 
104446 525700  Miscellaneous        1,000           0       1,000            .00            .00       1,000.00     .0% 

 
TOTAL GIS                                164,017           0     164,017      30,912.50         525.00     132,579.50   19.2%

 
TOTAL General                            164,017           0     164,017      30,912.50         525.00     132,579.50   19.2%

 
TOTAL EXPENSES      164,017           0     164,017      30,912.50         525.00     132,579.50
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Report on Budget Actions for FY2018 CIP

Description

The Board approved the FY2018 CIP on 9/18/2017 and authorized the County Manager to execute the
necessary budget amendments and project ordinances while requiring a report on those actions. Attached are
copies of the budget amendment for the Capital Reserve Fund, the capital project ordinance for the Capital
Projects Fund, and the capital project ordinance for the School Capital Projects Fund.

Board Action Requested
None, report only.

Item Presenter
David Clawson, Finance Director
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   Becky Huff

970663000 2017

OBX SUGAR SHACK 984555000 2017 435.22

WAVE PIZZA CAFE 984554000

237.89

KELLOGG SUPPLY CO

282,270.00 2,608.18

2017 7,915.00 550.00

Tax
Discovered

POWELL, ELLA ESTATE 004275001 2017 261,200.00 6,275.85

SUNSET GRILLE AND RAW BAR 982776000 2017 Late listed / 
Adjusted values

31,802.00

Value
Discovered

2,433.00

THE HEIRS OF BRANT L WISE 936920000 2017

Month: Date Range:

Discovery Report for REAL ESTATE, PERSONAL PROPERTY and MOTOR VEHICLE

(Discoveries over  $100.00 )

74,532.00 688.66

-

Taxpayer Name Parcel

8/1/2017 8/31/2017 Submitted By: August

Bill Year Reason

Historic Distict 
exemption removed

Pickup Boat

Asset Discovery 
during CTSI audit

Asset Discovery 
during CTSI audit

MANTEO MARINE LLC 972878000 2017 Late listed / 
Adjusted values

599.23

960,952.00 12,847.07

NOTTINGHAM, BARBARA A 022426000 2017 OAE Exemption 
removed

174,200.00 1,201.98

New asset not listed 59,347.00 250.06

CAROLINA COASTAL PLASTIC SURGERY 983931000 2017 Amended listing 
form with added 

asset

67,253.00
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Taxpayer Name Parcel# Tax Released

-265.59N C ORTHONDONIC PARTNERS, LLC 974005000 2017 Closed March 2016 -31,213.00

-160.75

DOOLIN, CHARLES WAYNE TTEE 008126001

WELLS FARGO EQUIPMENT FINANCE INC 976894000 2017 Vehicle located in VA -27,750.00 -196.31

STEARNS BANK N.A. 976833000 2017 Item disposed bof by owner -19,845.00

GLONEK, ARVON LEMOYNE 015561000 2017 Property Damage from Hurricane Matthew

-928.33

-47,200.00

2017 Clerical error due to parcel split -109,100.00

-396.48

-589.69

REYNOLDS, HAROLD W III 962624000

-46,400.00 -337.86

NELSON, EVELYN L 025694369 2017 Building value decrease

RODANTHE SUNSET RESORT  LLC 004895001 2017 Adjusted land codes -85,500.00

RODANTHE SUNSET RESORT UNIT OWNERS 004895999 2017 Property status corrected to exempt

-415.81

-22,700.00

2017 Situs change / Value change -34,126.00

-139.94

-360.91

WATSON, ROBERT C 031195005

0.00 -4,000.26

DOUGH, THOMAS ANDREW 026546000 2017 Situs change / Value change 

WOODFIN, DUANE T 014611000 2017 Reduce building value -55,600.00

ELSWICK, DAVID B. 936516000 2017 Trailer tagged by DMV

-1,638.00

-17,499.00

2017 Value release -195,000.00

-162.75

-663.11

TOWN OF NAGS HEAD 006951000

-14,744.00 -137.12

BOGUSZ, ED 935669000 2017 Camper tagged by DMV

MADISON, PAULA D 019507000 2017 Remove previous owner's boat -93,120.00

-282,270.00

2017 Revise to exempt status -278,100.00

-2,371.07

-1,307.07

Month: August Date Range:

Release Report for REAL ESTATE,  PERSONAL PROPERTY and MOTOR VEHICLE

(Releases over  ($100.00) )

WISE, BRANT L 936920000 2017 Release boat value to heirs

8/1/2017 - 8/31/2017 Submitted By: Becky Huff

Bill 
Year Reason Released Value
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Taxpayer Name Parcel# Tax Released

Month: August Date Range:

Release Report for REAL ESTATE,  PERSONAL PROPERTY and MOTOR VEHICLE

(Releases over  ($100.00) )

8/1/2017 - 8/31/2017 Submitted By: Becky Huff

Bill 
Year Reason Released Value

Total Tax Released:

-724.88

ACTON MOBILE 984522000 2017 Duplicate listing -221,802.00 -1,569.06

PACCAR FINANCIAL CORP 976896000

FIRE & RAIN LLC 983672000 2017

DIAMOND SHOALS RESTAURANTS 970552000 2017 Duplicate listing -51,010.00

2017 Remove four vehicles from inventory -375,092.00

-120.30

-19,669.21

-2,653.43

-386.28

Moved to Currituck -140,209.00

MONRO MUFFLER BRAKE, INC #1067 976700003 2017 Correct Values -14,139.00

WILLIAMS, FREDERICK 961994000 2017 Boat sold in 2016 -14,366.00 -144.21
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Payee Name Secondary Owner Address 1 Refund 
Reason

Change Interest Change Total Change

($77.43) $0.00 ($77.43)

($15.51) $0.00 ($15.51)

($18.55) $0.00 ($18.55)

($5.51) $0.00 ($5.51)

Refund $117.00

($171.55) $0.00 ($171.55)

($109.50) $0.00 ($109.50)

($14.60) $0.00 ($14.60)

Refund $295.65

($101.42) $0.00 ($101.42)

($70.76) $0.00 ($70.76)

($9.43) $0.00 ($9.43)

Refund $181.61

($77.61) $0.00 ($77.61)

($7.85) $0.00 ($7.85)

($18.59) $0.00 ($18.59)

Refund $104.05

($80.11) $0.00 ($80.11)

($19.71) $0.00 ($19.71)

($1.78) $0.00 ($1.78)

($19.19) $0.00 ($19.19)

Refund $120.79

($92.74) $0.00 ($92.74)

($82.15) $0.00 ($82.15)

Refund $174.89

($424.75) $0.00 ($424.75)

($293.37) $0.00 ($293.37)

Refund $718.12

Refund Total $1712.11

North Carolina Vehicle Tax System

NCVTS Pending Refund report

Report Date 9/5/2017 3:29:40 PM

DARDEN, BRENDA 
GASKINS

 4013 IVY LN  
KITTY HAWK, NC 

27949

Tag 
Surrender

Tag 
Surrender

CARETTI, CECILIA 
SMALLWOOD

 PO BOX 6S  
RODANTHE, NC 

27968

Tag 
Surrender

CARETTI, RAMON 
LOUIS

GREGORY, ERIN 
MEEKINS

GREGORY, BRENT 
WINFRED

 1905 COTTON 
WOOD ST  

DERIDDER, LA 
70634

HAVENS, TIMOTHY 
ELDON

 3050 AMBER 
TRL POLLOCK 

PINES, CA 95726

Tag 
Surrender

HOOPER, ELVIN 
LINWOOD

 PO BOX 519 
BUXTON, NC 

27920

Tag 
Surrender

HAVENS, MICHELLE 
RUTH

 136 MILL POINT 
DR   HAMPTON, 

VA 23669

Tag 
Surrender

TILLEY, PAUL D  4615 S BLUE 
MARLIN WAY   

NAGS HEAD, NC 
27959

Tag 
Surrender

MEDVEC, ANDREW 
STEPHEN
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