
 
 
 

 
 

DARE COUNTY BOARD OF COMMISSIONERS 
Dare County Administration Building 

954 Marshall C. Collins Dr., Manteo, NC 
 

Monday, August 01, 2022 
 

“HOW WILL THESE DECISIONS IMPACT OUR CHILDREN AND FAMILIES?” 
 

AGENDA 
 

9:00 AM  CONVENE, PRAYER, PLEDGE OF ALLEGIANCE 

ITEM   1 Opening Remarks - Chairman's Update 

ITEM   2 Service Pins - August, 2022 

ITEM   3 Employee of the Month 

ITEM   4 Public Comments 

ITEM   5 Camp Emmanuel--Amendment to SUP 3-2009 to add Family Life Center Building to Existing 
Group Development 

ITEM   6 Dare County Health and Human Services - Public Health Division  
Opioid Settlement Funds Proposal 

ITEM   7 A Request to Close the Paved Portion of Seagull Street in Rodanthe 

ITEM   8 Proclamation - Child Support Awareness Month 

ITEM   9 Resolution for Dare County to Join the North Carolina Investment Pool 

ITEM   10 Resolution of the Board of Commissioners of the County of Dare, NC, Authorizing the 
Negotiation of an Installment Financing Contract, Directing the Publication of Notice with 
Respect Thereto, Declaring the Intent of the County to Reimburse itself for Capital Expenditures 
from Proceeds thereof, and Providing for Certain Other Related Matters Thereto 

ITEM   11 Consent Agenda 

1. Approval of Minutes 
2. Tax Collector's Report 

ITEM   12 Board Appointments 

1. Airport Authority 
2. Parks and Recreation Advisory Council 
3. Upcoming Board Appointments 

ITEM   13 Commissioners' Business & Manager's/Attorney's Business 

ADJOURN UNTIL 9:00 A.M. ON SEPTEMBER 6, 2022 

PO Box 1000, Manteo, NC 27954 

COUNTY OF DARE 
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Opening Remarks - Chairman's Update

Description

Dare County Chairman Robert Woodard will make opening remarks.

Board Action Requested
Informational Presentation

Item Presenter
Chairman Robert Woodard, Sr.

4



Service Pins - August, 2022

Description

Service pins for the month of August will be presented

Board Action Requested
None

Item Presenter
Robert Outten, County Manager
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Employee of the Month

Description

The Employee of the Month Certification will be presented.

Board Action Requested
None

Item Presenter
To Be Determined
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Public Comments

Description

The Board of Commissioners encourages citizen participation and provides time on the agenda at every
regularly scheduled meeting for Public Comments. This is an opportunity for anyone to speak directly to the
entire Board of Commissioners for up to five minutes on any topic or item of concern.

Comments can be made at the Commissioners Meeting Room in Manteo (Administration Bldg., 954 Marshall
Collins Drive, Manteo) or through an interactive video link at the Fessenden Center Annex (47013 Buxton Back
Road, Buxton).

Board Action Requested
Hear Public Comments

Item Presenter
Robert Outten, County Manager
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Camp Emmanuel--Amendment to SUP 3-2009 to add Family Life Center Building to Existing Group 
Development

Description
Liberty Christian Fellowship Inc. has submitted a Special Use Permit application to amend their existing SUP 
#3-2009 to allow for the addition of a new 15,000sqft Family Life Center Building to their existing group 
development located in Colington.    A detailed staff report, site plan, and other supporting documents are 
attached with this cover sheet.  

Board Action Requested
Motion to approve amendments to draft SUP and site plan--"I move that amendments to SUP#3-2009 and 
associated site plan for the proposed addition of a family life center building to the existing group development 
be approved."

Item Presenter
Noah H Gillam, Planning Director
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A request to close the paved portion of Seagull St in Rodanthe

Description
Property owners of Mirlo Beach Subdivision phase two are requesting that the paved portion of Seagull St in 
Rodanthe be permanently closed pursuant to the requirements of North Carolina General Statute 153A-241.  If 
the request is approved this will allow the property owners the ability to move their houses westward on the 
their lots to mitigate damages from erosion and storm events.  Attorney Jeff Malarney is representing the 
property owners of Mirlo Beach Phase two.  

Board Action Requested
Adopt a resolution as required by G.S. 153A-241 to schedule a Public Hearing on the matter on September 6, 
2022 at 9 a.m.  

Item Presenter
Noah H Gillam, Planning Director
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                                      Proposal To Close Seagull Street In Rodanthe

Seagull Street is a private road owned by the Mirlo Beach Home Owners Association.    It
fronts a total of 13 oceanfront building lots of which 12 have homes built on the lots.    It runs
parallel with the section of NC Highway 12 which will become a dead end street upon the
opening of the Jug Handle Bridge.   The NCDOT has granted Seagull home owners the right to
establish driveways from their lots to NC 12 upon the opening of the bridge.  

The Mirlo Beach HOA is  responsible for keeping Seagull clear of all sand and debris to
allow the Seagull owners to gain access to their homes.   This has become a great burden for the
HOA.   Some years over half of the HOA fees are used just to keep Seagull clear.  Because of
this the HOA has offered to deed the property occupied by Seagull to the Seagull home owners.  
This property is approximately 45 feet wide and runs between the home owners lots and the NC
12 right of way.   This generous offer will allow all of the Seagull St homes to be moved forward
towards NC 12 and a significant distance away from the Atlantic Ocean.    Needless to say the
Seagull home owners have accepted the offer from the HOA.   

Attached you will find Affidavits from all 12 of the Seagull Street home owners asking
the Commission to support the closing of Seagull Street.  
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7/25/22, 2:53 PM Dare County Mail - Fwd: Mirlo Beach HOA

https://mail.google.com/mail/u/0/?ik=93daacb4f2&view=pt&search=all&permthid=thread-f%3A1739338271443353008&simpl=msg-f%3A17393382714… 1/2

Noah Gillam <noah.gillam@darenc.com>

Fwd: Mirlo Beach HOA
3 messages

Daniel Richards <hatterashurricane@gmail.com> Mon, Jul 25, 2022 at 11:17 AM
To: "noah.gillam@darenc.com" <noah.gillam@darenc.com>

See below 

---------- Forwarded message ---------

From: Daniel Richards <hatterashurricane@gmail.com>

Date: Mon, Jul 25, 2022 at 11:14 AM

Subject: Mirlo Beach HOA
To: <noah.gilliam@darenc.com>

CC: Anne Leach <anne.leach626@gmail.com>, Gus Gusler <goosemon@aol.com>


Hi Noah
I understand Dare County is looking indication from Mirlo Beach HOA there is approval to quit on Seagull Street. As a
managing Board, we have a majority vote of approval in the recent days. Unfortunately, as the Board President, I’m not
clear what actual approvals are required from our community turning over property to private properties. 

Given the tight time frame to support the notification & the associated community review meeting, Mirlo Beach supports
the Notice To Quit at this time. 

Thank you for your support during this process
If this requires more consideration, please advise

Dan Richards
Mirlo Beach HOA
Board President 
+1 (412) 526-7711

Noah Gillam <noah.gillam@darenc.com> Mon, Jul 25, 2022 at 1:13 PM
To: Daniel Richards <hatterashurricane@gmail.com>

received. 
[Quoted text hidden]
-- 

Noah Gillam
Planning Director
Planning Department
P.O. Box 1000, Manteo, NC  27954
252.475.5873 phone

252.473.6653 fax 

www.darenc.com

Noah Gillam <noah.gillam@darenc.com> Mon, Jul 25, 2022 at 1:19 PM
To: Daniel Richards <hatterashurricane@gmail.com>
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Resolution by the Dare County Board of Commissioners 
Declaring It’s Intent to Permanently Close the Paved Portion 

of a Dare County Public Road Known as Seagull Street 
 

WHEREAS, Seagull Street is located in unincorporated Dare County; and 
 
WHEREAS, the paved portion of Seagull Street is a publicly dedicated road, as noted on the plat for 
Mirlo Beach Section 2 Subdivision, Plat Cabinet C, Slide 26D, dated July 20, 1987 in the Dare County 
Register of Deeds; and 
 
WHEREAS, the Dare County Board of Commissioners declares its intent to permanently close the 
paved portion of Seagull Street located between Blue Sea Road and Corbina Drive in Rodanthe as 
noted on the map of the area labeled Attached A with this resolution; and 
 
WHEREAS, NCGS 153A-241 establishes procedures by which local governments can consider the 
abandonment of public roads after a duly advertised hearing and other public notice procedures are 
enacted.  
 
THEREFORE, BE IT RESOLVED, that the Dare County Board of Commissioners declares its 
intent to permanently close the paved portion of the publicly dedicated road known as Seagull Street in 
Rodanthe, North Carolina and in accordance with North Carolina General Statue 153A-241 a public 
hearing on the question shall be held at 9:00 a.m. on September 6, 2022.   
 
This the 1st day of August, 2022. 
   

 
_____________________________________ 

                                                                                Robert Woodard, Sr., Chairman 
 

 
            Attest: 

_____________________________________ 
         Cheryl C. Anby, Clerk to the Board 
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Proclamation - Child Support Awareness Month

Description
Dare County Health & Human Services asks that the Board of Commissioners adopt the proclamation 
recognizing August 2022 as "Child Support Awareness Month".

Board Action Requested
Adopt Proclamation

Item Presenter
n/a
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A PROCLAMATION  

 
CHILD SUPPORT AWARENESS MONTH 

AUGUST 2022 
 

 WHEREAS, Dare County is recognizing August as Child Support Awareness Month, and 
reaffirms its commitment to strengthening Dare County’s families by providing child support services 
to improve the economic stability and well-being of children; and 
 

 WHEREAS, in Sate Fiscal Year 2021-22, more than $2.5 million in child support was 
collected from parents of Dare County’s children; and  
 

 WHEREAS, there are nearly 763 child support orders in place, working to ensure that more 
than 906 children receive financial support from their parents; and 
 

 WHEREAS, Child Support Awareness Month salutes the diligent working parents who spend 
time with their child and who make regular child support payments, to safeguard their children’s 
future; and 
 

 WHEREAS, strengthening individuals and families promotes the safety and well-being of 
children, provides stability, improves the lives of children and provides opportunities for families to be 
able to enhance their children’s futures; and 
 
 WHEREAS, children who do not receive adequate financial and emotional support from their 
parents may experience greater difficulty in becoming healthy, happy, and productive citizens; and 
 

 WHEREAS, many concerned and dedicated judges, district attorneys, clerks of court, sheriffs’ 
personnel, and child support professionals work to establish and enforce child support orders for Dare 
County children, one of our county’s most vital resources. 
 

 NOW, THEREFORE, BE IT RESOLVED, that the Dare County Board of Commissioners, 
do hereby proclaim August 2022, as “CHILD SUPPORT AWARENESS MONTH” in Dare 
County, and commend its observance to all citizens. 
 

This the 1st day of August, 2022 
 

          
_____________________________________ 

                                                                              Robert Woodard, Sr., Chairman 
 

Attest: 
_____________________________________ 
        Cheryl C. Anby, Clerk to the Board 
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Resolution for Dare County to Join the North Carolina Investment Pool

Description

Please see the following Item Summary

Board Action Requested
Adopt Resolution

Item Presenter
David Clawson, Finance Director
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Item Summary: Resolution for Dare County to Join the North Carolina Investment Pool 
 
 
The North Carolina Investment Pool (“NCIP”) was formed March 22, 2021 by Wake and Buncombe 
counties. 
 
The NCIP was formed using NCGS 159‐30 c (10) which allows the formation of investment pools by NC 
local governments and using NCGS 160A‐161 through 164 which allows the Indenture of Trust for the 
operation of the NCIP. 
 
In 2020 the mutual fund allowed by NCGS and the State Treasurer, the North Carolina Capital 
Management Trust (“NCCMT”), had to reorganize to comply with SEC rules for 2a‐7 funds and is no 
longer able to invest in commercial paper. 
 
The NCIP invests in all instruments allowed by NCGS, including commercial paper. The NCIP maintains a 
stable NAV (net asset value) of $1, is rated AAAm by S&P and AAAmmf by Fitch, and only invests in 
securities with a maturity of 120 days or less. 
 
The NCIP, originally created by Wake and Buncombe counties, has since been joined by (at least) 
Mecklenburg County, Transylvania County, and the NC Eastern Municipal Power Agency. 
 
The NCIP uses the following professionals: 
  Investment Advisor    PFM Asset Management LLC (Public Financial Management) 
  Investment Administrator  PFM Asset Management LLC 
  Trustee       US Bank N.A. 
  Auditor       Ernst & Young LLP 
  Counsel       Parker Poe Adams & Bernstein LLP 
 
Use of the NCIP in addition to the NCCMT, will provide Dare County with slightly higher returns, will 
provide additional portfolio diversification, and will lower the County’s direct credit risk exposure from 
its commercial paper holdings. 
 
Following this summary are: 

 The June 30, 2022 NCIP Fact Sheet (2 pages); 

 The Resolution needed to join the NCIP; and 

 The NCIP Indenture of Trust approved by the Resolution. 
 
Board Action Requested: Join the NCIP by adopting the Resolution. 
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1 The current seven-day yield, also referred to as the current annualized yield, represents the net change, exclusive of capital changes and income other than investment income, in 
the value of a hypothetical account with a balance of one share (normally $1.00 per share) over a seven-day base period expressed as a percentage of the value of one share at the 
beginning of the seven-day period. This resulting net change in account value is then annualized by multiplying it by 365 and dividing the result by 7. 
2 The monthly distribution yield represents the net change in the value of a hypothetical account with a value of one share (normally $1.00 per share) resulting from all dividends 
declared during a month by the Pool expressed as a percentage of the value of one share at the beginning of the month. This resulting net change is then annualized by multiplying it 
by 365 and dividing it by the number of calendar days in the month. 
3 Weighted Average Maturity: Calculated by the final maturity for a security held in the portfolio and the interest rate reset date. This is a way to measure a fund’s sensitivity to 
potential interest rate changes. 
4 Rated AAAm by Standard & Poor's ("S&P") and AAAmmf by Fitch Ratings ("Fitch"). S&P's fund ratings are based on analysis of credit quality, market price exposure, and 
management. According to S&P's rating criteria, the AAAm rating signifies excellent safety of investment principal and a superior capacity to maintain a $1.00 per share net asset 
value. The Fitch AAAmmf rating reflects Fitch's review of the fund's overall credit quality and diversification and low exposure to interest rate and spread risks as well as the 
capabilities and resources of PFM Asset Management LLC as investment adviser. According to Fitch's rating criteria, the AAAmmf rating signifies an extremely strong capacity to 
achieve the fund's investment objective of preserving principal and providing shareholder liquidity through limiting credit, market, and liquidity risk. However, it should be understood 
that these ratings are not "market" ratings nor a recommendation to buy, hold or sell the securities. For a full description on rating methodology, visit  
http://www.standardandpoors.com/ratings/en_US/web/guest/home and www.fitchratings.com. 

5 As of the last day of the month. The 30-day yield represents the net change, exclusive of capital changes and income other than investment income, in the value of a hypothetical 
account with a balance of one share (normally $1.00 per share) over a thirty-day base period expressed as a percentage of the value of one share at the beginning of the thirty-day 
period. This resulting net change in account value is then annualized by multiplying it by 365 and dividing the result by 30.

6 Percentages may not add to 100% due to rounding. 

The North Carolina Investment Pool was established in 
2021 to provide North Carolina government units with 
professionally managed commingled investment options for 
short-term funds.

NORTH CAROLINA INVESTMENT POOL
Provides a short-term liquid portfolio rated AAAm by S&P 
Global Ratings and AAAmmf by Fitch Ratings4 investment 
option for North Carolina governmental units acting in 
accordance with the General Statutes of the State of North 
Carolina.

INVESTMENT OBJECTIVE
To earn a high rate of return while preserving principal, 
providing liquidity and seeking a stable NAV of $1.00.

INVESTMENT PHILOSOPHY
Through diligent market analysis and careful duration 
management, we can help governmental units, typically 
limited to a conservative investment universe, seeking to 
maximize their income potential while maintaining stability 
of principal and liquidity.

FUND FACTS
7-Day Net Yield1

Monthly Distribution Yield2

Weighted Average Maturity3

Fund Rating4

June 30, 2022

Fund Fact Sheet

As of  June 30, 2022
1.3803%
1.1056%
20 Days

AAAm by S&P Global Ratings
AAAmmf by Fitch

SERVICE PROVIDERS 

Investment Adviser and Administrator: 
PFM Asset Management LLC

Distributor: PFM Fund Distributors, Inc.

Custodian: U.S. Bank, N.A.

Independent Audit Firm: Ernst & Young LLP

Counsel: Parker Poe Adams & Bernstein LLP

Fund Diversification as of  June 30, 20226

Credit Quality Distribution
(Standard & Poor’s Fund Ratings)

Sector Composition

Performance (30-Day Net Yield5 %)

0.0976% 0.0914%0.0859% 0.0831%0.0913%0.0930%0.0982%0.1158%

0.2827%

0.4779%

0.8330%

1.1069%

0.00%
0.20%
0.40%
0.60%
0.80%
1.00%
1.20%
1.40%
1.60%
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Month 3-Month 1-Year 3-Year 5-Year

This material must be preceded or accompanied by an Information Statement. For a current Information Statement, which contains more complete 
information, please visit http://www.investncip.com or call 1-833-736-NCIP (1-833-736-6247). Before investing, consider the investment objectives, risks, 
charges and expenses of the pool carefully. This and other information can be found in the Information Statement. Read the Information Statement 
carefully before you invest or send money.
1Source: iMoneyNet First Tier Institutional Money Market Fund Average.  This index is comprised of funds rated in the top grade that invest in high-quality financial 
instruments with dollar-weighted average maturities of less than 60 days.  It is not possible to invest directly in such an index. 

2Source: iMoneyNet Government Institutional Money Market Fund Index Average. This index is comprised of funds rated in the top grade that invest in high-quality 
financial instruments with dollar-weighted average maturities of less than 60 days. It is not possible to invest directly in such an index.

3NCIP commenced operations on May 3, 2021.

Past performance is not indicative of future results and yields may vary. The yields shown above may reflect fee waivers by the North Carolina Investment Pool’s  
(“NCIP” or the “Pool”) current or prior service providers. When such waivers occur, they reduce the total operating expenses of the NCIP, and the NCIP’s yields would 
have been lower if there were no such waivers. Refer to the NCIP’s Information Statement for further information on the expenses of the NCIP and fees of its service 
providers.

This information is for institutional investor use only, not for further distribution to retail investors, and does not represent an offer to sell or a solicitation of an offer to 
buy or sell any fund or other security. Participants should consider the NCIP investment objectives, risks, charges, and expenses before investing in the Pool. This 
and other information about the Pool is available in the Pool's current Information Statement, which should be read carefully before investing. A copy of the Pool’s 
Information Statement may be available by calling 1-833-736-NCIP (1-833-736-6247) or is available on the Pool's website at www.investncip.com. While the Pool 
seeks to maintain a stable net asset value of $1.00 per share, it is possible to lose money investing in the Pool. An investment in the Pool is not insured or guaranteed 
by the Federal Deposit Insurance Corporation or any other government agency. Shares of the Pool are distributed by PFM Fund Distributors, Inc., member 
Financial Industry Regulatory Authority (FINRA) (www.finra.org) and Securities Investor Protection Corporation (SIPC) (www.sipc.org). PFM Fund Distributors, Inc. is 
an affiliate of PFM Asset Management LLC.

Average Annual Return as of June 30, 2022

www.investncip.com | 1.833.736.6247 | contact_ncip@pfmam.com

Month 3-Month 1-Year 3-Year 5-Year

North Carolina 
Investment Pool3 1.1069% 0.8092% 0.2881% n/a n/a

iMoneyNet Prime Money
Market Fund Index1 0.9539% 0.5844% 0.1739% n/a n/a

iMoneyNet Government 
Money Market Fund Index2 0.7852% 0.4490% 0.1257% n/a n/a

North Carolina Investment Pool

iMoneyNet Prime Money Market Fund Index

iMoneyNet Government Money Market Fund Index
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Resolution 
North Carolina Investment Pool 

 
WHEREAS, the County of Dare, North Carolina (“Participant”) desires to join with other 

State of North Carolina local governments or public authorities (“Local Governmental Units”) to 
pool funds for investment as permitted by and pursuant to North Carolina General Statute (N.C.G.S. 
Section 159-30(c)(10)) relating to a commingled investment pool established by interlocal 
agreement by two or more units of local government pursuant to N.C.G.S Sections 160A-460 
through 160A-464 on containing only investments limited to those qualifying for investment under 
N.C.G.S. Section 159-30 (c); and N.C.G.S. Section 159-32; and 
 

WHEREAS, the Trust is a statutory trust formed under the laws of the State of North Carolina 
in accordance with the provisions of N.C.G.S. Section 159-30 (c) as set forth above; 
 

NOW THEREFORE, BE IT RESOLVED AS FOLLOWS: 
  

1. The County of Dare, North Carolina hereby approves and adopts, and thereby agrees to join 
as a Participant with other Local Government Units pursuant to N.C.G.S. Sections 159(c)(10) 
and 160A-461 through 160A-464 that certain trust (the “Trust”) described in the Indenture of 
Trust entitled the North Carolina Investment Pool dated March 22, 2021 (the “Indenture”), as 
may be amended from time to time, the terms of which are incorporated herein by this 
reference and a copy of which shall be filed with the minutes of the meeting at which this 
Resolution was adopted; and 

 

2. The officers of the Participant, acting individually or collectively, are hereby authorized, 
empowered and directed to take all actions necessary or appropriate in the judgment of such 
officers to accomplish these resolutions, including the execution and delivery of the Indenture 
and all other documents, agreements, instruments and certificates contemplated by the 
Indenture or necessary or appropriate to join the Trust (collectively, the “Trust Documents”), 
with such changes or modifications as such officers determine to be necessary or advisable 
and in the best interest of the Participant (the signature of any such officer on the Trust 
Documents to be conclusive evidence of such determination); and 

 
3. Any actions taken by any officer of the Participant prior to the adoption of the foregoing 

resolutions, in connection with actions described herein, are hereby ratified, confirmed and 
approved. 
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      The undersigned hereby certifies that: The County of Dare, North Carolina has enacted this 
Resolution and that such Resolution is a true and correct copy of the original which is in my 
possession.  
 

 This the 1st day of August, 2022. 
   

 
_____________________________________ 

                                                                                Robert Woodard, Sr., Chairman 
 

 
            Attest: 

_____________________________________ 
         Cheryl C. Anby, Clerk to the Board 
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INDENTURE OF TRUST 

North Carolina Investment Pool 

WITNESSETH: 

WHEREAS, the provisions of Section 159 of the General Statutes of North Carolina, as 
amended and as may be further amended from time to time (“N.C.G.S.”), entitled “The Local 
Government Finance Act” enable any local government or public authority of the State of North Carolina 
(a “Local Government” or “Public Authority,” as applicable and together a “Local Government Unit”) 
to invest moneys in a commingled investment pool established by interlocal agreement pursuant to 
N.C.G.S. Section 160A-460 through 160A-464 (an “Investment Pool”) if the investments of the 
Investment Pool are limited to those qualifying for investment under N.C.G.S. (“Permitted 
Investments”); and, 

WHEREAS, it is the intent of the initial Local Government Units signatory hereto (such 
Local Government Units, the “Signatory Local Government Units”) to create an Investment Pool, 
known as the North Carolina Investment Pool (the “Trust”) and that this Indenture of Trust (the 
“Indenture”) shall serve as the agreement for such purpose; and, 

WHEREAS, it is the intent and purpose of this Indenture to provide for the investment and 
deposit of pooled funds in only Permitted Investments by Local Government Units; and, 

WHEREAS, by resolutions duly adopted, the Signatory Local Government Units hereby 
create the Trust as an Investment Pool pursuant to this Indenture, which action serves a 
governmental purpose for said Local Government Units and is, therefore, in the best interests of 
said Local Government Units, their officials, officers, and citizens in that such a program will offer 
professionally managed portfolios to meet investment needs, will result in economies of scale that 
will create greater purchasing powers, and will thereby lower the costs traditionally associated with 
the investment of the assets of said Local Government Units; and, 

WHEREAS, each of the Signatory Local Government Units has duly undertaken all 
official actions necessary and appropriate to become a party to this Indenture for the purpose of 
establishing the Trust, and to perform hereunder, including, without limitation, the establishment 
of written investment policies and the enactment of any resolutions or the undertaking of other 
actions required pursuant to the Local Government Finance Act or other applicable law and 
regulations; and, 

WHEREAS, it is proposed that the beneficial interest in the assets of the trust fund created 
pursuant to the provisions of this Indenture shall be divided into non-transferable Shares of beneficial 
interest, which shall be evidenced by a share register maintained by the Trustees or their agent, or by 
the Administrator; and, 

WHEREAS, the Signatory Local Government Units anticipate that other Local Government 
Units may wish to become Participants by adopting this Indenture and becoming a party hereto; 
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NOW, THEREFORE, the recitals set forth above are adopted and incorporated into this 
Indenture. In consideration of the mutual promises, covenants and agreements contained herein, the 
parties hereto, now and hereafter added pursuant to the provisions herein, mutually undertake, 
promise and agree for themselves, their respective representatives, successors and assigns that all 
monies, assets, securities, funds and property now or hereafter acquired by the Trustees, their 
successors and assigns under this Indenture shall be held and managed in trust for the equal and 
proportionate benefit of the holders of record from time to time of Shares of beneficial interest herein, 
without privilege, priority or distinction among such holders, and subject to the terms, covenants, 
conditions, purposes and provisions hereof as follows: 

ARTICLE I– DEFINITIONS 

For purposes of this Indenture, the following terms shall have the meanings set forth: 

“Administrator” means the Trust Administrator appointed by the Trustees pursuant to Section 
4.1 hereof and as constituted from time to time by agreement with the Trustees which has, or has 
been delegated, the responsibility for administering the Trust or any aspects of it. 

“Adviser” means the Investment Adviser appointed by the Trustees pursuant to Section 
4.1 hereof and constituted from time to time by agreement with the Trustees which has, or has 
been delegated, the responsibility to effect purchases, sales, or exchanges of Trust property on 
behalf of the Trustees and to provide advice to the Trustees regarding the investment of Trust 
assets. 

“Affiliate” means with respect to a Person another Person directly or indirectly 
controlled, controlled by or under the common control with such Person, or any officer, 
director, partner or employees of such Person. 

“Code” means the Internal Revenue Code and any regulations promulgated pursuant 
thereto. “Custodian” means a qualified financial institution selected by the Trustees pursuant 
to a Custodian Agreement for the purpose of receiving and holding Trust assets. 

“Custodian Agreement” means the agreement between the Trustees on behalf of the Trust 
and Custodian. 

“Designee” shall mean the individual designated as such by a Participant in writing.  
Such Designee shall be the legal representative to act on behalf of each Participant.  Each 
Participant may designate Alternate Designees. 

“Indenture” has the meaning set forth in the recitals. 

“Investment Pool” has the meaning set forth in the recitals. 

“Local Government Unit” has the meaning set forth in the recitals. 

“N.C.G.S.” has the meaning set forth in the recitals. 
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“Participants” means the Local Government Units which adopts a Resolution to join and 
execute this Indenture. 

“Permitted Investments” has the meaning set forth in the recitals. 

“Person” means any individual, corporation (including any non-profit corporation), general 
partnership, limited partnership, limited liability partnership, joint venture, estate, trust, company 
(including any limited liability company or joint stock company), firm or other enterprise, 
association, organization, entity or Local Government Unit. 

“Shares” shall have the meaning ascribed to such term in Section 7.1 hereof. 

“Signatory Local Government Unit” has the meaning set forth in the recitals. 

“Trust” has the meaning set forth in the recitals. 

“Trust Property” means any and all property, real, personal or otherwise, tangible or 
intangible, which is transferred, conveyed or paid to the Trust and all income, profits and gains 
therefrom and which, at such time, is owned or held by, for the account of the Trust. 

“Trustee” means any member of the Board of Trustees. 

“Trustees” means individuals appointed by the Board of Trustees and, unless otherwise 
provided herein, approved by the Participants to administer and supervise the affairs of the Trust. 

ARTICLE II– CREATION OF TRUST 

2.1 Creation of Trust. By these present, a North Carolina statutory trust is hereby 
established by this Indenture. The Trust shall be called the “North Carolina Investment Pool”. The 
Trustees may use such other designations, including “NCIP”, as the Trustees deem proper. So far 
as may be practicable, the Trustees shall conduct the Trust’s activities, execute all documents 
and sue or be sued under that name or designation, which name or designation (and the word “ 
Trust”) wherever used in this Indenture, except where the context otherwise requires, shall refer 
to the Trustees in their capacity as Trustees, and not individually or personally, and shall not 
refer to the officers, agents, employees, counsel, advisers, consultants, or accountants of the 
Trustee, nor shall such term refer to the Signatory Local Government Units or Participants. 
Should the Trustees determine that the use of such name or designation is not practicable, legal 
or convenient, they may use such other designation or they may adopt such other name for the 
Trust as they deem proper, and the Trust may hold property and conduct its activities under such 
designation or name. The Trustees shall take such action as they, acting with the advice of 
counsel, shall deem necessary or appropriate to file or register such name or designation in 
accordance with the laws of the State of North Carolina or the United States of America so as 
to protect and reserve the right of the Trust in and to such name or designation. 
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2.2 Contributions to the Trust. 

(a) All contributions that a Participant makes to be invested by the Trustees shall be 
paid and delivered to the Trustees to be held in the Trust. 

(b) All payments made by a Participant to the Trust, and all other money or property 
that lawfully becomes a part of the Trust, together with the income, appreciation or depreciation 
and expenses, if any, therefrom, shall be held, managed and administered in trust, pursuant to the 
terms of this Indenture. The Trustees accept this Trust and agree to perform the duties, 
responsibilities and obligations under this Indenture allocated to them as fiduciaries. 

2.3 Trustees’ Duties. The Trustees shall not have the right and shall not be subject 
to any duty to demand or collect contributions from the Participants, or from any other Person, 
or to enforce or attempt to enforce any agreement that may be considered to require 
contributions to this Trust. The Trustees shall be accountable only for transfers and contributions 
made to the Trust fund in accordance with the terms of this Indenture. 

The powers, rights, and obligations of the Trustees shall be established and governed 
solely by this Indenture. 

2.4 Qualification of Trust. This Trust is intended to be exempt from income tax 
pursuant to Section 115 of the Code, and shall be construed and operated in all respects 
consistently with that intention. The Trustees shall take no action which would adversely 
affect the tax-exempt status of the Trust. The Trustees may demand assurances satisfactory 
to them that any action which they are directed to take will not adversely affect the tax-
exempt status of the Trust. The Trustees, or their Designee, shall take any and all actions 
necessary to ensure that the Trust obtains all appropriate qualifications and determination, to the 
extent necessary, that it is and continues to be exempt from income tax under Section 115 of the 
Code. 

2.5 Purpose; Participant Requirements; Changes of Incumbency. 

(a) The purpose of the Trust is to provide a surplus funds trust fund in accordance 
with North Carolina law permitting Local Government Units to pool monies available idle funds, 
which are not immediately required to be disbursed, with the same such monies in the 
treasuries of other Local Government Units, in order to invest them and earn interest in 
accordance with, and as permitted by, the provisions of the N.C.G.S. Section 159-30 or other 
laws of the State of North Carolina governing the investment of monies of a Local Government 
Unit, and as allowed by law. No Participant shall be required to appropriate any funds or levy 
any taxes to establish or contribute to this Trust. The Trustees may provide for the payment 
or repayment of any expenses from the earnings of the Trust. 

(b) Only those Local Government Units which adopt this Indenture and have 
complied with the provisions of this section may become Participants. The Designee 
empowered to invest funds of each Local Government Unit or such other person designated 
by the Participant to serve in such capacity (an “Alternate Designee”), shall be the legal 
representative to act for and on behalf of such Local Government Unit for purposes of this 
Indenture. 
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(c) Each Local Government Unit adopting this Indenture, and otherwise complying 
with the provisions hereof, shall become a Participant only upon adopting this Indenture and 
depositing into the Trust the minimum total investment as that amount is established from time 
to time by the Trustees. Whenever the balance in a Participant’s account is less than the minimum 
established by the Trustees, the Trustees may redeem the Shares and close the account; provided 
that thirty (30) days’ prior notice shall be given to such Participant and redemption shall only 
be permitted if the Participant has not restored the balance in the account to the minimum 
amount established prior to the expiration of such thirty (30) day period which begins with the 
date of such notice. If the Trustees change the minimum total investment to an amount greater 
than the investment of any Participant at the time that such change becomes effective, the 
investment of such Participant shall not be redeemed without such Participant’s consent. 

(d) In the event that a Designee shall no longer be authorized to act on behalf of 
such Participant as a Designee, and in the absence of any duly-appointed Alternate Designee, any 
funds placed in the Trust by such Designee shall be held hereunder for the benefit of the 
Local Government Uni t  for which he or she was acting at the time the vacancy or termination 
of authority occurred. Any Designee assuming office, either to fill a vacancy in such office or 
to begin a new term following the expiration of the term in office of his or her predecessor, or 
otherwise becoming authorized to act as Designee on behalf of such Participant, shall become 
the succeeding legal representative of the Local Government Unit by the Local Government Unit 
filing written notification of such with the Trustees in a form acceptable to the Trustees. 

2.6 Trustees; Signatory Public Agencies and Participants. No Signatory Local 
Government Unit or Participant, nor any or its officers, employees, agents or representatives 
shall have any liability under this Indenture as a result of service by its Designee as a Trustee. 

2.7 Voting. Only Participants of record shall be entitled to vote. Each whole Share shall 
be entitled to one vote as to any matter to which it is entitled to vote and each fractional Share 
shall be entitled to a fractional vote. A proxy purporting to be executed by or on behalf of a 
Participant shall be deemed valid unless challenged at or prior to its exercise and the burden of 
proving invalidity shall rest on the challenger. The Trustees shall determine any such challenge 
and their decision shall be final. The approval of the holders of at least a majority of the 
outstanding Shares shall be sufficient to approve any action at a meeting or other election of the 
Participants except as otherwise expressly required under this Indenture. 

ARTICLE III - TRUST OPERATIONS 

3.1 Powers of the Board of Trustees. Subject to the rights of the Participants as 
provided herein, the Trustees shall be the investment officer of the Trust and shall have authority 
over the Trust Property and the affairs of the Trust to administer the operation of the Trust, subject 
to the requirements, restrictions and provisions of this Indenture, including the power to delegate 
such functions of administration pursuant to Section 3.16 hereof. The Trustees may do and 
perform such acts and things as in their judgment and discretion, subject to the requirements 
and restrictions of this Indenture, as are necessary and proper for conducting the affairs of the 
Trust or promoting the interest of the Trust and the Participants. The enumeration of any 
specific power or authority herein shall not be construed as limiting the aforesaid general power 
or authority or any specific power or authority. The Trustees may exercise any power authorized 
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and granted to them by this Indenture. Such powers of the Trustees may be exercised without 
the necessity of any order of, or resort to, any court. 

3.2 Permitted Investments. The Trustees shall have the following investment powers: 

(a) To conduct, operate and provide an investment program for the pooling of idle 
funds of a Local Government to invest in the Permitted Investments as may be modified from 
time to time as provided in this Indenture; 

(b) For such consideration as they may deem proper and as may be required by law, 
to subscribe for, assign, transfer, exchange, distribute and otherwise deal in or dispose of 
Permitted Investments; and 

(c) To contract for, and enter into agreements with respect to, the purchase and sale 
of Permitted Investments. 

3.3 Legal Title. 

(a) Legal title to all of the Trust Property shall be vested in the Trustees on behalf of 
the Participants, who shall be the beneficial owners except that the Trustees shall have full and 
complete power to cause legal title to any Trust Property to be held, on behalf of the Participants, 
by or in the name of the Trust, or in the name of any other Person as nominee, on such terms, 
in such manner, and with such powers as the Trustees may determine, so long as in their 
judgment the interest of the Trust is adequately protected. 

(b) The right, title and interest of the Trustees in and to the Trust Property shall 
vest automatically in all persons who may hereafter become Trustees upon their due selection 
and qualification without any further act. Upon the resignation, disability, removal, adjudication 
as an incompetent, disqualification pursuant to the terms of this Indenture, or death of a 
Trustee, he or she (and in the event of his or her death, his or her estate) shall automatically 
cease to have any right, title or interest in or to any of the Trust Property, and the right, title and 
interest of such Trustee in and to the Trust Property shall vest automatically in the remaining 
Trustees without any further act. 

3.4 Disposition of Assets. In winding up the affairs of the Trust, the Trustees shall 
have full and complete power to sell, exchange or otherwise dispose of any and all Trust 
Property free and clear of any and all trusts and restrictions, at public or private sale, for cash or 
on terms, with or without advertisement, and subject to such restrictions, stipulations, 
agreements and reservations as they shall deem proper, and to execute and deliver any deed, 
power, assignment, bill of sale, or other instrument in connection with the foregoing including 
giving consents and making contracts relating to Trust Property or its use. 

3.5 Taxes.  The Trustees shall have full and complete power: 

(a) To pay all taxes or assessments, of whatever kind or nature, validly and lawfully 
imposed upon or against the Trust or the Trustees in connection with the Trust Property or upon 
or against the Trust Property or income or any part thereof; 
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(b) To dispute, settle and compromise tax liabilities; and 

(c) For the foregoing purposes to make such returns and do all such other acts and 
things as may be deemed by the Trustees to be necessary or desirable. 

3.6 Rights as Holders of Trust Property. The Trustees shall have full and 
complete power to exercise on behalf of the Participants all of the rights, powers and privileges 
appertaining to the ownership of all or any Permitted Investments or other property forming 
part of the Trust corpus to the same extent that any individual might, and, without limiting 
the generality of the foregoing, to vote or give any consent, request or notice or waive any notice 
either in person or by proxy or power of attorney, with or without the power of substitution, 
to one or more persons, which proxies and powers of attorney may be for meetings or actions 
generally, or for any particular meeting or action, and may include the exercise of discretionary 
powers. 

3.7 Delegation: Committees. The Trustees shall have full and complete power 
(consistent with their continuing exclusive authority over the management of the Trust, the conduct 
of its affairs, their duties and obligations as Trustees, and the management and disposition of 
the Trust Property), in addition to the delegation powers set forth in Section 3.16 hereof, to delegate 
from time to time to such one or more of their number (who may be designated as 
constituting a Committee of the Trustees) or to officers, employees or agents of the Trust 
(including, without limitation, the Administrator, the Adviser and the Custodian) the doing of 
such acts and things and the execution of such instruments, either in the name of the Trust or 
the names of the Trustees or as their attorney or attorneys, or otherwise as the Trustees may 
from time to time deem expedient and appropriate in the furtherance of the business affairs 
and purposes of the Trust. 

3.8 Collection Powers. The Trustees shall have full and complete power: 

(a) To collect, sue for, receive and receipt for all sums of money or other property due 
to the Trust including, without limitation, the power to file proofs of claim in any bankruptcy 
or insolvency matter; 

(b) To consent to extensions of the time for payment, or to the renewal of any 
securities, investments or obligations; 

(c) To engage or intervene in, prosecute, defend, compromise, abandon or adjust 
by arbitration or otherwise any actions, suits, proceedings, disputes, claims, demands or things 
relating to the Trust Property; 

(d) To foreclose any collateral, security or instrument securing any investments, 
notes, bills, bonds, obligations or contracts by virtue of which any sums of money are owed to the 
Trust; 

(e) To exercise any power of sale held by the Trustees, and to convey good title 
thereunder free of any and all trusts, and in connection with any such foreclosure or sale, to 
purchase or otherwise acquire title to any property; 
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(f) To be parties to reorganization and to transfer to and deposit with any 
corporation, committee, voting trustee or other Person any securities, investments or obligations 
of any Person which form a part of the Trust Property, for the purpose of such reorganization or 
otherwise; 

(g) To participate in any arrangement for enforcing or protecting the interests of 
the Trustees as the owners or holders of such securities, investments or obligations and to 
pay any assessment levied in connection with such reorganization or arrangement; 

(h) To extend the time (with or without security) for payment or delivery of any debts 
or property and to execute and enter into releases, agreements and other instruments; and 

(i) To pay or satisfy any debts or claims upon any evidence that the Trustees shall 
deem sufficient. 

3.9 Powers: Payment of Expenses. The Trustees shall have full and complete power: 

(a) To incur and pay charges or expenses which in the opinion of the Trustees 
are necessary or incidental to or proper for the carrying out any of the purposes of this Indenture; 

(b) To reimburse others for the payment therefor; and 

(c) To pay appropriate compensation or fees from the funds of the Trust to Persons 
with whom the Trust has contracted or transacted business. 

The Trustees may pay themselves or any one or more of themselves reimbursement 
for expenses reasonably incurred by themselves or any one or more of themselves on behalf 
of the Trust. 

Notwithstanding any provision of this Indenture to the contrary, in no event shall 
any expenses of administration of the Trust be payable from any source other than Trust 
Property. 

3.10 Borrowing and Indebtedness. The Trustees shall not incur indebtedness on 
behalf of the Trust, or authorize the Trust to borrow money or incur indebtedness, except as 
expressly provided in Section 5.2(b) hereof. 

3.11 Deposits. The Trustees shall have full and complete power to deposit, subject to 
the provisions of N.C.G.S. Sections 159-31 and 159-32, in such a manner as may now and hereafter 
be permitted by this Indenture or applicable law, any monies or funds included in the Trust 
Property and intended to be used for the payment of expenses of the Trust or the Trustees, 
with one or more banks, trust companies or other banking institutions whether or not such 
deposits will draw interest. Such deposits are to be subject to withdrawal in such manner as 
the Trustees may determine, and the Trustees shall have no responsibility for any loss which 
may occur by reason of the failure of the bank, trust company or other banking institution with 
which the monies, investments, or securities have been deposited. Each such bank, trust 
company or other banking institution shall comply, with respect to such deposit, with all 
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applicable requirements of all applicable laws including, without limitation, with N.C.G.S. 
Sections 159-31 and 159-32. 

3.12 Valuation. The Trustees shall have full and complete power to conclusively 
determine in good faith the value of any of the Trust Property and to revalue the Trust Property as 
the Trustees deem appropriate consistent with the provisions of this Indenture. 

3.13 Fiscal Year; Accounts. The Trustees shall have full and complete power to 
determine the fiscal year of the Trust and the method or form in which its accounts shall be kept 
and from time to time to change the fiscal year or method or form of accounts.  The fiscal year 
shall be as set forth in the Bylaws. 

3.14 Self-Dealing Prohibited. 

(a) No Trustee, officer, employee or agent of the Trust shall cause or permit the Trust 
to make any investment or deposit, enter into any contract or other arrangement, or perform 
any act which confers or might reasonably be expected to confer any special benefit upon such 
Person or any Affiliate of such Person. 

(b) The Trust shall not enter into any investment transaction with any Affiliate of 
the Trust, or with the Adviser or the Administrator or any Affiliate thereof, or with any other 
officer, director, employee or agent of the Trust or any Affiliate thereof. Provided, however, the 
Trust may deposit moneys and purchase and sell Permitted Investments from and to the Custodian 
or an Affiliate of the Custodian. 

3.15 Investment Program. The Trustees shall use their best efforts to obtain, through 
the Adviser or other qualified Persons, a continuing and suitable investment program, consistent 
with the investment policies and objectives of the Trust, and the Trustees shall be responsible 
for reviewing and approving or rejecting the investment program presented by the Adviser or 
such other Persons. Subject to the provisions of this Indenture, the Trustees may delegate functions 
arising under this Section 3.15 to one or more Trustees or to the Adviser. 

3.16 Power to Contract, Appoint, Retain and Employ. Subject to the provisions of 
this Indenture, the Trustees shall have full and complete power to appoint, employ, retain, or 
contract with any Person of suitable qualifications and high repute to perform any or all of 
the following functions under the supervision of the Trustees: 

(a) Serve as the Trust’s investment Adviser administrator or co-administrator 
pursuant to Article IV; 

(b) Furnish reports to the Trustees and provide research, economic and statistical data 
in connection with the Trust’s investments; 

(c) Act as consultants, accountants, technical advisers, attorneys, brokers, 
underwriters, corporate fiduciaries, escrow agents, depositaries, custodians or agents for 
collection, insurers or insurance agents, registrars for Shares or in any other capacity deemed 
by the Trustees to be necessary or desirable; 

80



 

 
10 

 

(d) Investigate, select, and, on behalf of the Trust, conduct or engage others to 
manage relations with Persons acting in such capacities and pay appropriate fees to, and enter 
into appropriate contacts with, or employ, or retain services performed or to be performed by, 
any of them in connection with the investments acquired, sold, or otherwise disposed of, or 
committed, negotiated, or contemplated to be acquired, sold or otherwise disposed of; 

(e) Substitute any other Person possessing the same minimum qualifications for 
any such Person, such replacement to be made in the same manner as the original selection; 

(f) Act as attorney-in-fact or agent in the purchase or sale or other disposition of 
investments, and in the handling, prosecuting or other enforcement of any lien or security securing 
investments; and 

(g) Assist in the performance of such ministerial functions necessary in the 
management of the Trust as may be agreed upon with Trustees. 

3.17 Indemnification. Upon advice of counsel, the Trustees shall have full and 
complete power, to the extent of Trust property (as provided in Section 6.1) and as permitted 
by applicable laws, to indemnify or enter into agreements with respect to indemnification with 
any Person with whom the Trust has dealings, to such extent as the Trustees shall determine in 
accordance with law. The Trust is authorized to purchase insurance to provide such 
indemnification. 

3.18 Remedies. Notwithstanding any provision in this Indenture, when the Trustees 
deem that there is a significant risk that an obligor to the Trust may default or is in default under 
the terms of any obligation to the Trust, the Trustees shall have full and complete power to 
pursue any remedies permitted by law which, in their sole judgment, are in the interests of the 
Trust, and the Trustees shall have full and complete power to enter into any investment, 
commitment or obligation of the Trust resulting from the pursuit of such remedies as are necessary 
or desirable to dispose of property acquired in the pursuit of such remedies. 

3.19 Further Powers. The Trustees shall have full and complete power to take all 
actions, do all such matters and things and execute all such agreements, documents and 
instruments as they deem necessary, proper or desirable in order to carry out, promote or 
advance the interests and purposes of the Trust although such actions, matters or things are 
not herein specifically mentioned. Any determination as to what is in the best interests of the Trust 
made by the Trustees in good faith shall be conclusive. In construing the provisions of this 
Indenture, the presumption shall be in favor of a grant of power to the Trustees. No provision 
in this Indenture, however, may be interpreted or construed in a manner which alters or reduces 
the duties of the Trustees to act as fiduciaries of the Trust. The Trustees shall not be required to 
obtain any court order to deal with the Trust Property. 
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ARTICLE IV - INVESTMENT ADVISER AND ADMINISTRATOR 

4.1 Appointment. The Trustees are responsible for implementing the investment 
policy and program of the Trust and for supervising the officers, agents, employees, investment 
advisers, administrators, distributors, and independent contractors of the Trust. The Trustees are 
not required personally to conduct all of the routine business of the Trust and, consistent with 
their ultimate responsibility as stated herein, the Trustees may appoint, employ or contract 
with an Adviser and an Administrator, and may grant or delegate such authority to the 
Adviser and the Administrator or to any other Person whose services are obtained by the Adviser 
or the Administrator, as the Trustees may, in their sole discretion, deem to be necessary or 
desirable for the efficient management of the Trust, without regard to whether such authority 
is normally granted or delegated by Trustees or other fiduciaries. 

4.2 Duties of the Adviser. The duties of the Adviser shall be those set forth in 
an Investment Advisory Agreement to be entered into between the Trust and the Adviser. Such 
duties may be modified by the Trustees, from time to time, by the amendment of the Investment 
Advisory Agreement subject to the limitations contained therein. Subject to the terms of this 
Indenture, the Trustees may authorize the Adviser to effect purchases, sales, or exchanges of 
Trust Property on behalf of the Trustees or may authorize any officer, employee, agent or 
Trustee to effect such purchases, sales, or exchanges pursuant to recommendations of the 
Adviser, all without further action by the Trustees. Any and all of such purchases, sales, and 
exchanges shall be deemed to be authorized by all the Trustees. The Investment Advisory 
Agreement may authorize the Adviser to employ other Persons to assist it in the performance of 
its duties. The Investment Advisory Agreement shall provide that it may be terminated without 
cause and without the payment of any penalty by the Trust on no less than sixty (60) days’ 
written notice to the Adviser. Nothing in this Indenture or in the Investment Advisory Agreement 
shall limit or impair the right of the Trustees to terminate the said Investment Advisory 
Agreement for cause, or to suspend the authority of the Adviser to act for or on behalf of the 
Trust immediately upon written notice to the Adviser, upon a showing of reasonable cause to 
believe that the Adviser has committed a material breach of the Investment Advisory Agreement 
or any of its fiduciary obligations to the Trust. 

4.3 Duties of the Administrator. The duties of the Administrator shall be those 
set forth in an Administration Agreement to be entered into between the Trust and the 
Administrator. Such duties may be modified by the Trustees, from time to time, by the amendment 
of the Administration Agreement. The Administration Agreement may authorize the 
Administrator to employ other Persons to assist it in the performance of its duties. The 
Administration Agreement shall provide that it may be terminated without cause and without the 
payment of any penalty by the Trust on no less than sixty (60) days’ written notice to the 
Administrator. Nothing in this Indenture or in the Administration Agreement shall limit or impair 
the right of the Trustees to terminate the said Administration Agreement for cause, or to suspend 
the authority of the Administrator to act for or on behalf of the Trust immediately upon written 
notice to the Administrator, upon a showing of reasonable cause to believe that the Administrator 
has committed a material breach of the Administration Agreement or any of its fiduciary 
obligations to the Trust. 
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4.4 Successors. In the event that, at any time, the position of Adviser or of 
Administrator shall become vacant for any reason, the Trustees may appoint, employ or contract 
with a successor Adviser or Administrator. 

ARTICLE V - INVESTMENTS 

5.1 Statement of Investment Policy and Objective. Subject to the prohibitions 
and restrictions contained in Section 5.2 hereof, the general investment policy and objective 
of the Trustees shall be to provide to the Participants safety of capital, liquidity of funds, and 
investment income, in that order, by investing in Permitted Investments in accordance with 
this Indenture and any other applicable provisions of law, as the same may be amended from 
time to time. 

5.2 Restrictions Fundamental to the Trust. Notwithstanding anything in this 
Indenture which may be deemed to authorize the contrary, the Trust: 

(a) May not make any investment other than investments authorized by this 
Indenture, which constitute Permitted Investments and which are consistent with the investment 
policies and procedures set forth in the Information Statement and which are described therein, as 
the same shall may be amended from time to time; 

(b) May not borrow money or incur indebtedness except as a temporary measure to 
facilitate withdrawal requests which might otherwise require unscheduled dispositions of 
portfolio investments, and only as and to the extent permitted by law; 

(c) May not make loans, provided that the Trust may make Permitted Investments 
(which may include securities lending); and 

(d) May not hold or provide for the custody of any Trust Property in a manner 
not authorized by law. 

5.3 Amendment of Restrictions. The restrictions set forth in Section 5.2 hereof are 
fundamental to the operation and activities of the Trust and may not be changed without the 
consent of the Participants holding at least a majority of the Shares, except that such restrictions 
may be changed by the Trustees, without Participant consent, when necessary to conform the 
investment program and activities of the Trust to the laws of the State of North Carolina and 
the United States of America as they may from time to time be amended. 

ARTICLE VI - LIMITATIONS OF LIABILITY 

6.1 Liability to Third Persons. No Participant shall be subject to any personal liability 
whatsoever, in tort, contract or otherwise to any Person or Persons other than the Trust in 
connection with Trust Property or the affairs of the Trust; and no Trustee, officer, employee or 
agent (including without limitation, the Adviser, the Administrator, and the Custodian) of the 
Trust shall be subject to any personal liability whatsoever in tort, contract or otherwise, to 
any Person or Persons other than the Trust in connection with Trust Property or the affairs of the 
Trust, except that each shall be liable for its, his or her bad faith, willful misconduct, gross 
negligence or reckless disregard of its, his or her duties or for its, his or her failure to act in 
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good faith in the reasonable belief that its, his or her action was in the best interests of the Trust, 
and except that the Adviser and the Administrator shall each have liability for its, his or her 
failure to take reasonable measures to restrict investments of Trust Property to those permitted 
by law and this Indenture.  All Persons other than the Trust shall look solely to the Trust 
Property for satisfaction of claims of any nature arising in connection with the affairs of the 
Trust. If any Participant, Trustee, officer, employee or agent (including, without limitation, the 
Adviser, the Administrator, and the Custodian) of the Trust is made a party to any suit or 
proceedings to assert or enforce any such liability, it, he or she shall not on account thereof be 
held to any personal liability. Provided, further, that notwithstanding anything in the foregoing 
to the contrary, any vendor, Adviser, consultant, administrator, or other third party, employed 
by or under contract with the Trust, shall be responsible to the Trust and its Participants as 
intended beneficiaries, to perform in accordance with the standards imposed in a contract with 
such party, by operation of law. 

6.2 Liability to the Trust or to the Participants. No Trustee, officer, employee 
or agent (including, without limitation, the Adviser, the Administrator and the Custodian) of the 
Trust shall be liable to the Trust or to any Participant, Trustee, officer, employee or agent 
(including, without limitation, the Adviser, the Administrator, and the Custodian) of the Trust for 
any action or failure to act (including, without limitation, the failure to compel in any way any 
former or acting Trustee to redress any breach of trust) except for its, his or her own bad faith, 
willful misfeasance, gross negligence or reckless disregard of its, his or her duties, and except that 
the Adviser shall have liability for the failure to take reasonable measures to restrict investments 
of Trust Property to those permitted by law and this Indenture; provided, however, that the 
provisions of this Section 6.2 shall not limit the liability of any agent (including, without 
limitation, the Adviser, the Administrator, and the Custodian) of the Trust with respect to breaches 
by it of a contract between it and the Trust. 

6.3 Indemnification. 

(a) As used in this Section 6.3: 

(1) “Trust Representative” means an individual who is or was a Trustee, 
officer, employee, or agent (including without limitation the Adviser, the Administrator, and 
the Custodian). 

 
(2) “Liability” means any obligation to pay a judgment, settlement, penalty, 

fine, or costs and expenses incurred with respect to a Proceeding (including attorneys’ fees and 
other professional fees). 

(3) “Party” includes an individual who was, is, or is threatened to be named 
a defendant or respondent in a Proceeding. 

(4) “Proceeding” means any threatened, pending or completed action, suit, 
or proceeding, whether civil, criminal, administrative, or investigative, and whether formal or 
informal. 
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(b) Except as provided in subsection (c) hereof, the Trust shall indemnify, defend, 
protect and hold harmless any Person from and against any and all Liabilities arising out of a 
Proceeding that such Person is a party to because of such Person’s status as a Trust Representative 
if such Person’s conduct was made in good faith, and (i) such Person reasonably believed that 
such conduct was in the Trust’s best interests or, (ii) in the case of a criminal Proceeding, 
such Person had no reasonable cause to believe such conduct was unlawful. 

(c) In no event may the Trust indemnify the Adviser or the Administrator for any 
Liability arising out of such Person’s bad faith, willful misconduct, gross negligence or reckless 
disregard with respect to the restrictions on investments of the Trust Property. Further, the Trust 
shall not indemnify any Trust Representative under this Section 6.3 either (i) in connection with 
a Proceeding by or in the right of the Trust in which the Trust Representative was adjudged liable 
to the Trust, or (ii) in connection with any Proceeding charging improper personal benefit to such 
Person, in which such Person was adjudged liable on the basis that such personal benefit was 
improperly received in connection with a Proceeding by or in the right of the Trust. 

(d) Except as provided in subsection (c) of this Section 6.3, the termination of any 
Proceeding by judgment, order, settlement, or conviction, or upon a plea of nolo contendere or 
its equivalent, is not of itself determinative that the Person did not meet the standard of conduct 
set forth in subsection (b) of this Section 6.3. 

(e) No indemnification shall be made unless and until a specific determination has 
been made that indemnification is authorized under this Section 6.3. Such determination shall be 
made by the Trustees by a majority vote of a quorum, which quorum shall consist of Trustees 
not parties to the Proceeding. If such quorum cannot be obtained, the determination shall be 
made by a majority vote of a committee of Trustees designated by the Trustees, which 
committee shall consist of two or more Trustees not party to the Proceeding. Trustees who are 
parties to the Proceeding may participate in designating Trustees for the committee. If the said 
quorum cannot be obtained or the committee cannot be established, or if such quorum is 
obtained or committee is designated and such quorum or committee so directs, the determination 
may be made by  independent legal counsel selected by a vote of the Trustees or the committee 
as specified above. If independent counsel determines that indemnification is required under 
this Section 6.3, authorization of indemnification and evaluation as to reasonableness of 
expenses shall be made by the body that selected such counsel. 

(f) The Trust may pay for or reimburse all costs and expenses incurred by a Trust 
Representative with respect to a Proceeding (including attorneys’ fees and other professional fees) 
in advance of final disposition thereof if (i) the Trust Representative furnishes the Trust a written 
affirmation of such Person’s good faith belief that such Person has met the standard of conduct 
described in subsection (b) of this Section 6.3 and agreeing to repay the advance if it is ultimately 
determined that indemnification is not authorized under this Section 6.3, and (ii) it is determined 
as provided in subsection (e) above that the facts then known would not preclude indemnification 
under this Section 6.3. 

(g) Any indemnification of or advance of expenses to a Trust Representative pursuant 
to this Section 6.3 shall be reported in writing to the Participants as soon as practicable, if such 
indemnification of or advance of expenses arises out of a Proceeding by or on behalf of the Trust. 
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(h) No Trust Representative entitled to indemnification may take or be paid the 
same except out of the earnings of the Trust, and no Participant shall be personally liable to 
any such Trust Representative for all or any portion of such indemnity. 

6.4 Surety Bonds. No Trustee shall, as such, be obligated to give any bond or surety 
or other security for the performance of any of his duties. 

6.5 Apparent Authority. No purchaser, seller, transfer agent or other Person 
dealing with the Trustees or any officer, employee or agent of the Trust shall be bound to make 
any inquiry concerning the validity of any transaction purporting to be made by the Trustees or 
by such officer, employee or agent or make inquiry concerning or be liable for the application of 
money or property paid, transferred or delivered to or on the order of the Trustees or of such 
officer, employee or agent. 

6.6 Representative Capacity; Recitals. Any written instrument creating an 
obligation of the Trust shall be conclusively taken to have been executed by a Trustee or an 
officer, employee or agent of the Trust only in his capacity as a Trustee under this Indenture or 
in his or her capacity as an officer, employee or agent of the Trust. Any written instrument 
creating an obligation of the Trust shall refer to this Indenture and shall contain a recital to 
the effect that the obligations thereunder are not personally binding upon, nor shall resort be 
had to the property of, any of the Trustees, Participants, officers, employees or agents of the 
Trust, and that only the Trust Property or a specific portion thereof shall be bound, and such 
written instrument may contain any further similar recital which may be deemed appropriate; 
provided however, that the omission of any recital pursuant to this Section 6.6 shall not 
operate to impose personal liability on any of the Trustees, Participants, officers, employees 
or agents of the Trust, or to void any obligations created in the instrument. 

6.7 Reliance on Experts. Each Trustee, officer and employee of the Trust shall, in the 
performance of his or her duties, be fully and completely justified and protected with regard to 
any act or any failure to act resulting from reliance in good faith upon the books of account 
or other records of the Trust, upon an opinion of counsel or upon reports made to the Trust 
by any of its officers or employees or by the Adviser, the Administrator, the Custodian, 
accountants, appraisers or other experts or consultants selected with reasonable care by the 
Trustees or officers of the Trust. 

6.8 Insurance. The Trustees shall obtain general and official liability and property 
damage insurance, errors and omission insurance and such other insurance as the Trustees may 
deem advisable for the protection of the Trust Property and the Trustees, Treasurers officers and 
employees of the Trust in the operation and conduct of the Trust in such  amounts as the Trustees 
deem adequate to ensure against all claims and liabilities of every nature, to the extent such 
insurance may be available at reasonable rates. The cost of any and all such insurance shall be 
paid from Trust property as an expense of administration of the Trust. 

ARTICLE VII - INTERESTS OF PARTICIPANTS 

7.1 Beneficial Interest. The interest of the beneficiaries hereunder shall be divided into 
transferable units to be called Shares, all of one series except as permitted by Section 7.10, without 
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par value. The number of Shares authorized hereunder is unlimited. Except as otherwise 
permitted under Section 7.10 hereof, each Share shall represent an equal proportionate interest in 
the net assets of the applicable series within the Trust. All Shares issued hereunder including, 
without limitation, Shares issued in connection with a dividend in Shares or a split of Shares, 
shall be fully paid and nonassessable. 

7.2 Title to Trust Property. Title to the Trust Property of every description and 
the right to conduct any affairs herein described are vested in the Trustees on behalf, and 
for the beneficial interest, of the Participants, and the Participants shall have no individual interest 
therein other than the beneficial interest conferred hereby and measured by their Shares, and 
they shall have no right to call for any partition or division of any property, profits, rights or 
interests of the Trust nor can they be called upon to share or assume any losses of the Trust 
or suffer an assessment of any kind by virtue of the allocation of Shares to them, except as 
expressly provided in this Indenture. Provided, further, that this provision shall not be 
interpreted or construed to modify or limit any of the rights of Participants expressed 
anywhere else in this Indenture or as provided by law. The beneficial interest hereunder 
measured by the Shares shall not entitle a Participant to preference, preemptive, appraisal, 
conversion, or exchange rights of any kind with respect to the Trust or the Trust Property, except 
as the Trustees may determine. 

7.3 Evidence of Investment. Evidence of each Participant’s investment shall be 
reflected in a Share Register maintained by or on behalf of the Trust in accordance with Section 
8.1 hereof, and the Trust shall not be required to issue certificates as evidence of Share allocation. 

7.4 Redemptions. In case any Participant at any time desires to dispose of its Shares, 
it may deposit a written request or other such form of request as the Trustees may from time to 
time authorize, at the office of the Administrator of the transfer agent or at the office of any bank 
or trust company, either in or outside of North Carolina which is a member of the Federal Reserve 
System and which the transfer agent has designated by the Trust for that purpose, together with 
an irrevocable offer in writing in a form acceptable to the Trustees to have the Shares redeemed 
by the Trust at the net asset value thereof per share, next determined as provided in the 
Information Statement after such deposit. Payment for redemption shall be made to the 
Participants within the number of business days specified in the Trust’s current Information 
Statement, unless the date of payment is postponed pursuant to Section 7.5 hereof, in which event 
payment may be delayed beyond such period. 

 

7.5 Suspension of Redemption; Postponement of Payment. Each Participant, by 
its adoption of this Indenture, agrees that the Trustees may, without the necessity of a formal 
meeting of the Trustees, temporarily suspend the right of redemption or postpone the date 
of payment for withdrawal of funds from the Trust for the whole or any part of any period; 

(a) During which there shall have occurred any state of war, national emergency, act 
of God, banking moratorium or suspension of payments by banks in the State of North Carolina or 
any general suspension of trading or limitation of prices on the New York Stock Exchange or 
the Nasdaq Stock Market (other than customary week-end and holiday closing); or 
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(b) During which any emergency situation exists, as a result of which disposal by 
the Trust of Trust Property is not reasonably practicable because of the substantial losses which 
might be incurred, or it is not reasonably practicable for the Trust fairly to determine the value 
of its net assets. 

Such suspension or postponement shall not alter or affect a Participant’s beneficial 
interest hereunder or the accrued interest and earnings thereon. Such suspension or payment 
shall take effect at such time as the Trustees shall specify but not later than the close of business 
on the business day next following the declaration of suspension, and thereafter there shall be 
no right of redemption or payment until the Trustees shall declare the suspension or 
postponement at an end, except that the suspension or postponement shall terminate in any 
event on the first day on which the period specified in subsection (a) or in this subsection 
(b) shall have expired, as to which the determination of the Trustees shall be conclusive. In 
the case of a suspension of the right of redemption or a postponement of payment to a 
Participant, a Participant may either (i) withdraw its request for redemption or (ii) receive 
payment based on the net asset value next determined after the termination of the suspension. 

7.6 Redemptions to Reimburse Trust for Loss on Nonpayment for Shares or 
for Other Charges. The Trustees shall have the power to redeem Shares owned by any 
Participant to the extent necessary (i) to reimburse the Trust for any loss it has sustained by reason 
of the failure of such Participant to make full payment for Shares purchased by such Participant, 
or (ii) to collect any charge relating to a transaction effected for the benefit of such Participant 
which is applicable to Shares as provided in the Information Statement. Any such redemption 
shall be effected at the redemption price determined in accordance with Section 7.4. hereof. 

7.7 Redemptions Pursuant to Constant Net Asset Value Policy. The following 
provisions shall apply to any series or portfolio of investments of the Trust during any period 
that the Trustees, in their discretion, establish a policy of maintaining a constant net asset value per 
Share. If for any reason the net income of the Trust attributable to such Shares invested in the same 
portfolio shall, at the time of any determination thereof in accordance with the provisions set 
forth in the Information Statement be a negative amount, then the Trustees shall have power to 
cause the number of outstanding Shares of such series or portfolio to be reduced by requiring 
each Participant to contribute to the capital of the Trust such Participant’s proportionate part 
of the total number of Shares which have an aggregate current net asset value equal as nearly as 
may be practicable to the amount of the Trust’s net loss in respect of such series or portfolio. Each 
Participant, by becoming a registered holder of Shares, agrees to make any such contribution 
which may be required. 

7.8 Redemptions in Kind. Payment for Shares redeemed pursuant to Section 7.4. may, 
at 

the option of the Trustees, or such officer or officers as they may duly authorize for the purpose, 
in their complete discretion be made in cash, or in kind, or partially in cash and partially in kind. 
In case of payment in kind, the Trustees, or their delegate, shall have absolute discretion as to 
what security or securities shall be distributed in kind and the amount of the same, and the 
securities shall be valued for purposes of distribution at the figure at which they were appraised 
in computing the net asset value of the Shares. 
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7.9 Defective Redemption Requests. In the event that a Participant shall submit a 
request for the redemption of a greater amount than is then allocated to such Participant, 
such request shall not be honored and, each Participant, by its adoption of this Indenture, 
agrees that the Trustees shall have full and complete power to redeem no more than the 
proportionate amount allocated to such Participant, at a redemption price determined in 
accordance with Section 7.4 hereof, sufficient to reimburse the Trust for any fees, expenses, 
costs or penalties actually incurred by the Trust as a result of such defective redemption request. 

7.10 Series or Class Designations. The Trustees, in their discretion, may authorize 
the division of Shares into two or more series, and within a series into two or more classes, 
and the different series or classes shall be established and designated, and the variations in the 
relative rights and preferences as between the different series or classes within a series shall be 
fixed and determined by the Trustees; provided that, all Shares shall be identical except there 
may be variations so fixed and determined between different series or classes within a series 
as to purchase price, right of redemption and the price, terms and manner of redemption, 
special and relative rights as to distributions on liquidation, conversion rights, and conditions 
under which the several series or classes shall have separate voting rights and separate 
investment restrictions. 

ARTICLE VIII - RECORD OF SHARES 

8.1 Share Register. The Share Register shall be kept by or on behalf of the Trustees, 
under the direction of the Trustees, and shall contain (i) the names and addresses of the Participants 
(including both a post office address for regular United States mail and a valid electronic 
mail address), (ii) the number of Shares representing their respective beneficial interests 
hereunder, and (iii) a record of all allocations and redemptions thereof. Such Share Register shall 
be conclusive as to the identity of the Participants to which the Shares are allocated. Only 
Participants whose allocation of Shares are recorded on such Share Register shall be entitled 
to receive distributions with respect to Shares or otherwise to exercise or enjoy the rights 
and benefits related to the beneficial interest hereunder represented by the Shares. No 
Participant shall be entitled to receive any distribution, nor to have notices given to it as herein 
provided, until it has given its appropriate address to such officer or agent of the Trust who shall 
keep the Share Register for entry thereon. 

8.2 Registrar. The Trustees shall have full and complete power to employ a registrar. 
Unless otherwise determined by the Trustees the Share Register shall be kept by the Administrator 
which shall serve as the registrar for the Trust. The registrar shall record the original allocations 
of Shares in the Share Register. Such registrar shall perform the duties usually performed by 
registrars of certificates and shares of stock in a corporation, except as such duties may be 
modified by the Trustees. 

8.3 Owner of Record. No Person becoming entitled to any Shares in consequence 
of the merger, reorganization, consolidation, bankruptcy or insolvency of any Participant or 
otherwise, by operation of law, shall be recorded as the Participant to which such Shares are 
allocated and shall only be entitled to the redemption value of such Shares. Until the Person 
becoming entitled to such redemption value shall apply for the payment thereof and present any 
proof of such entitlement as the Trustees may in their sole discretion deem appropriate, the 
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Participant of record to which such Shares are allocated shall be deemed to be the Participant to 
which such Shares are allocated for all purposes hereof, and neither the Trustees nor the registrar 
nor any officer or agent of the Trust shall be affected by any notice of such merger, reorganization, 
consolidation, bankruptcy, insolvency or other event. 

8.4 No Transfers of Shares. The beneficial interests measured by the Shares shall 
not be transferable, in whole or in part, other than to a Local Government, or the Trust itself for 
purposes of redemption. Any attempted transfer to any other Person shall be void and of no effect. 

8.5 Limitation of Fiduciary Responsibility. The receipt of the Participant in whose 
name any Share is recorded or of any party or agent in whose name any Share is recorded for 
the benefit of the Participant shall be a sufficient discharge for all moneys payable or deliverable 
in respect of such Shares and from all liability to see to the proper application thereof. 

8.6 Notices. Any and all notices to which Participants are hereunder entitled and 
any and all communications shall be deemed duly served or given if (a) mailed, postage 
prepaid, addressed to Participants of record at their last known post office addresses, or (b) sent 
by electronic mail addressed to the Participants of record at their last known electronic mail 
address, in each case as recorded in the Share Register provided for in Section 8.1 hereof. Copies 
of such notices shall be provided to the Participant’s Designee. 

ARTICLE IX – RECORDS AND REPORTS 

9.1 Inspection of Records. The records of the Trust shall be open to inspection by 
any Participant at all reasonable business hours. The Trustees shall use their best efforts to 
communicate administrative and investment decisions to Participants through a website to be 
established by the Trust. 

9.2 Reports. The Trustees shall cause to be prepared at least annually: (i) a report 
or statements of financial operations of the Trust; (ii) an opinion of an independent certified 
public accountant on such report or financial statements based on an examination of the books 
and records of the Trust; and (iii) such other information as may be required by N.C.G.S. or by 
rules and regulations promulgated thereunder. A signed copy of such report and opinion shall 
be filed with the Trustees within one hundred twenty (120) days after the close of the period 
covered thereby. The Trustees shall cause copies of the annual report to be delivered to the 
Participants of record within one hundred twenty (120) days after the close of the period covered 
thereby.  In addition, the Trustees shall furnish to the Participants at least quarterly an interim 
report containing such information as may be required by statute or regulation. 

 
ARTICLE X - TRUSTEES AND OFFICERS 

10.1 Number, Qualification and Succession of Trustees. 

(a) The governing body of the Trust shall be the Board of Trustees, the membership 
of which shall be determined as herein provided and as provided in the Bylaws. 
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(b) The number of Trustees shall be fixed from time to time by resolution of the 
Trustees; provided that, the number of Trustees shall be at no time less than three (3) or more than 
seven (7). No reduction in the number of Trustees shall have the effect of removing any Trustee 
from office prior to the expiration of his or her term. 

(c) The Trustees may be comprised of designees of the Participants (“Designees”) and 
non-designees.  Any Trustee who at the time of election or appointment is not a designee of a 
Participant is referred to herein as a “Non-Designee.”  The Trustees shall have the discretion to 
qualify Non-Designees based upon their professional experience and expected benefit to serving 
the interests of the Participants.  A majority of the Trustees must be Designees. Designees from 
Participants must have representation from at least one (1) County and one (1) Municipal 
government.  The number and qualifications of Non-Designee Trustees shall be as provided in 
the Bylaws. If a Designee of a Participant serves as a Trustee, and ceases to be a Designee, such 
person shall no longer be qualified to serve as a Trustee, and shall not, by virtue of ceasing to qualify 
as a Designee, be deemed to be a Non-Designee Trustee.  The Trustees shall be natural persons. 

(d) Trustees shall be elected or appointed as provided in Section 10.4 hereof. No 
such election or appointment shall become effective, however, until the elected or appointed 
person qualifies for such office by delivering to the President of the Board of Trustees a writing 
signed by him or her (i) accepting such election or appointment, and (ii) agreeing to be bound 
by the terms of this Indenture. Qualification must be completed within twenty (20) days after 
such person is notified of his or her appointment or election, and failure to meet this requirement 
shall void the appointment or election. 

(e) Whenever a vacancy in the number of Trustees shall occur until such vacancy 
is filled, the Trustees or Trustee continuing in office, regardless of their number, shall have all 
the powers granted to the Trustees and shall discharge all the duties imposed upon the Trustees 
by this Indenture. 

(f) Upon the appointment or election and qualification of any person to the office 
of Trustee, the Trust Property shall vest in such new Trustee without necessity of any further 
act or conveyance. 

10.2 Signatory Local Government Units and Trustees. In accordance with Section 
10.1(b), by the execution of this Indenture, the Signatory Local Government Units appoint the 
following persons as initial Trustees (the “Initial Trustees”) for a Term of five (5) years: [Emily 
Lucas ], and [Don Warn ]. 

The Initial Trustees shall have all the powers of Trustees provided herein and shall have 
the power to appoint up to five (5) additional Trustees, to serve until the Board of Trustees 
has been elected in accordance with Section 10.4 hereof. 

10.3 Vacancies. 

(a) A Trustee’s office shall be deemed vacant upon the occurrence of any one of 
the following events: 
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(i) If a person who was duly appointed or elected fails, neglects or refuses 
to qualify for office within twenty (20) days after the date he or she is notified of such 
appointment or election; 

(ii) If a person who was duly appointed submits a written resignation to 
the Board of Trustees; 

(iii) If a person who was duly appointed becomes disabled or dies during his 
or her term of office, or for whom a guardian or conservator has been appointed; 

(iv) If a person who was duly appointed ceases to meet the requirements for 
the office of Trustee, as provided herein and in the Bylaws; 

(v) If a person who was duly appointed is convicted of a felony or is or 
becomes the subject of an Order for Relief entered pursuant to the United States Bankruptcy 
Code (11 U.S.C. § 101 et seq.); 

(vi) If a court of competent jurisdiction voids the appointment or removes a 
person duly appointed for any cause whatsoever, but only after his or her right to appeal has 
been waived or otherwise exhausted; or 

(vii) If the person who was duly appointed is removed from office pursuant 
to Section 10.5 hereof. 

(b) No vacancy in the office of any Trustee shall operate to annul this Indenture or 
to revoke any existing agency created pursuant to the terms of this Indenture, and title to any 
Trust Property held in the name of such Trustee and the other Trustees or otherwise, shall, in the 
event of a vacancy in the office of such Trustee, vest in the continuing or surviving Trustees 
without necessity of any further act or conveyance. In the case of a vacancy, the majority of the 
Board of Trustees continuing in office acting by resolution, may fill such vacancy. 

10.4 Elections and Appointments; Term of Office. 

(a) Trustees are appoin ted  or  elected for overlapping terms of three years by a 
vote of the Participants holding at least a majority of the outstanding Shares present and entitled 
to vote at an annual meeting or voting in an annual vote of Participant, herein called an 
“Annual Election.” At any time the Board changes the number of Trustees it shall by the 
same action specify the number of three-year terms to be filled at the next Annual Election, but 
shall maintain as nearly equal as possible the number of three-year terms to be filled at each 
subsequent Annual Election. Trustees may succeed themselves in office. Candidates shall be 
nominated as provided in the Bylaws. The candidate(s) with the highest number of votes will be 
elected. The Board of Trustees shall, at the next meeting following the election, review the 
election returns and declare the appropriate candidate(s) elected. 

(b) A Trustee remains in office until a vacancy occurs in his or her office as provided 
in Section 10.3 hereof, or until his or her successor is duly appointed and qualifies for office. 

10.5 Resignation and Removal. 
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(a) Any Trustee may resign (without need for prior or subsequent accounting) by 
an instrument in writing signed by him or her and delivered to the President and such 
resignation shall be effective upon such delivery or at a later date according to the terms of the 
notice. 

(b) Any Trustee may be removed with or without cause by action of two-thirds of 
the other Trustees. 

(c) Upon ceasing to be a Trustee, such person shall execute and deliver such 
documents as the remaining Trustees shall require for the purpose of conveying to the Trust or 
the remaining Trustees any Trust Property held in the name of the resigning or removed 
Trustee. Upon the incapacity or death of any Trustee, his or her legal representative shall execute 
and deliver on his or her behalf such documents as the remaining Trustees shall require as 
provided in the preceding sentence. 

10.6 Officers and Advisers. The Trustees shall annually designate a President who 
shall be the Chief Executive Officer of the Trust and a Vice President, who shall have such 
duties as the Trustees shall deem advisable and appropriate. The Trustees may elect or appoint, 
from among their number or otherwise, a Treasurer and a Secretary, who shall have such powers, 
duties and responsibilities as the Trustees may deem to be advisable and appropriate. The 
Trustees may elect or appoint, from among their number or otherwise, or may authorize the 
President to appoint, one or more Assistant Secretaries and Assistant Treasurers, and such 
other officers or agents, who shall have such powers, duties and responsibilities as the 
Trustees may deem to be advisable and appropriate. Two or more offices, except those of 
President and Vice President, may be held by the same person. 

10.7 Bylaws; Quorum of Trustees. 

(a) The Trustees may adopt and, from time to time, amend or repeal Bylaws for the 
conduct of the business of the Trust, and in such Bylaws, among other things, may define the 
duties of the respective officers, agents, employees and representatives of the Trust. 
Notwithstanding the foregoing, absent adoption of Bylaws addressing the same, the Trustees may 
define the duties of the respective officers, agents, employees and representatives of the Trust, 
and such other matters regarding administration of the Trust not specifically addressed in this 
Indenture, by resolution of the Board of Trustees. 

(b) A quorum for the purposes of any meeting or vote of the Trustees shall consist 
of a majority of the Trustees entitled to vote at a meeting of the Board of Trustees. 

ARTICLE XI - DETERMINATION OF NET ASSET VALUE AND NET 
INCOME: DISTRIBUTIONS TO PARTICIPANTS 

11.1 Net Asset Value. The net asset value of each allocated Share of the Trust shall 
be determined by the method and frequency established by the Trustees and shall be set forth 
in an Information Statement as the same may be amended from time to time. The duty to make 
the calculations may be delegated by the Trustees to the Adviser, the Administrator, the 
Custodian or such other person as the Trustees by resolution may designate. 
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11.2 Retained Reserves. The Trustees may retain from the earnings of the Trust 
such amount as they may deem necessary to pay the debts and expenses of the Trust and to 
meet other obligations of the Trust, and the Trustees shall also have the power to establish 
such reasonable reserves from earnings as they believe may be required to protect the Trust 
and the Participants against contingent liabilities. 

ARTICLE XII – CUSTODIAN 

12.1 Duties. The Trustees shall employ a bank, savings and loan association or trust 
company in the State of North Carolina or otherwise in accordance with N.C.G.S. Section 159-31 
as Custodian with authority as its agent, but subject to such restrictions, limitations and other 
requirements, if any, as may be contained in this Indenture, the Bylaws of the Trust or otherwise 
determined by resolution of the Board of Trustees, to perform the duties set forth in the 
Custodian Agreement to be entered into between the Trust and the Custodian. 

12.2 Appointment. The Trustees shall have the power to select and appoint the 
Custodian for the Trust. The Custodian Agreement may be terminated at any time without cause 
and without the payment of any penalty by the Trust on not less than sixty (60) days’ written 
notice to the Custodian. 

12.3 Disbursement and Collection Agent. The Trustees may also authorize the 
employment of a Disbursement and Collection Agent from time to time to perform acts and services 
upon such terms and conditions, as may be agreed upon between the Custodian and said agent 
and approved by the Trustees; provided, however, that, in every case, such Disbursement and 
Collection Agent shall be a bank, savings and loan association or trust company duly organized 
in the State of North Carolina or otherwise in accordance with N.C.G.S. Section 159-31. 

12.4 Successors. In the event that at any time the Custodian or the Disbursement 
and Collection Agent shall resign or shall be terminated pursuant to the provisions of the 
Custodian Agreement or disbursement and Collection Agreement, the Trustees shall appoint 
a successor thereto. 

ARTICLE XIII - RECORDING OF INDENTURE 

13.1 Recording. This Indenture and any amendments hereto shall be filed, 
registered, recorded or lodged as a document of public record in such place or places and with 
such official or officials as may be required by law or as the Trustees may deem appropriate. 
An amended Indenture, containing or restating the original Indenture and all amendments 
theretofore made, may be executed any time or from time to time by a majority of the Trustees 
and shall, upon filing, recording or lodging in the manner contemplated hereby, be conclusive 
evidence of all amendments contained therein and may thereafter be referred to in lieu of the 
original Indenture and the various amendments thereto. 

 

ARTICLE XIV - AMENDMENTS TO INDENTURE AND PERMITTED INVESTMENTS 
LIST; TERMINATION OF TRUST; DURATION OF TRUST 
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14.1 Amendment to Indenture or Permitted Investments List; Termination. 

(a) The provisions of this Indenture may be amended or altered, or the Trust may 
be terminated, by a vote of the Participants pursuant to Section 2.7 hereof. The Trustees may, from 
time to time by a two-thirds vote of the Trustees, and after 45 days prior written notice to the 
Participants, amend or alter the provisions of the Indenture, without the vote or assent of the 
Participants, which the Trustees, in good faith deem necessary or convenient for the 
administration and operation of the Trust, to establish and designate additional series or portfolios 
pursuant to Section 7.10 hereof, or to the extent deemed by the Trustees in good faith to be 
necessary to conform this Indenture to the requirements of applicable laws or regulations or 
any interpretation thereof by a court or other governmental agency of competent jurisdiction, 
but the Trustees shall not be liable for failing so to do. Notwithstanding the foregoing, no 
amendment may be made pursuant to this Section which would: 

(i) change any rights with respect to any allocated Shares of the Trust by reducing 
the amount payable thereon upon liquidation of the series or portfolio or which would diminish 
or eliminate any voting rights of the Participants, except with the vote or written consent of 
Participants holding at least two-thirds of the Participants Shares entitled to vote thereon; 

(ii) Cause any of the investment restrictions contained herein to be less restrictive 
except with the vote or written consent of Participants holding at least a majority of the 
ParticipantsShares entitled to vote thereon; 

(iii) Change the limitations on personal liability of the Participants and Trustees except 
with the vote or written consent of Participants holding at least two-thirds of the Shares entitled 
to vote thereon; or 

(iv) Change the prohibition of assessments upon Participants except with the vote or 
written consent of Participants holding at least two-thirds of the Shares entitled to vote thereon. 

A certification signed by a majority of the Trustees setting forth an amendment and 
reciting that it was duly adopted by the Participants or by the Trustees or a copy of the Indenture, 
as amended, executed by a majority of the Trustees, shall be conclusive evidence of such 
amendment. 

(b) The Trust may be terminated by the vote of the majority of authorized Trustees, 
subject to the vote or written consent of Participants holding at least a majority of the Shares. Upon 
the termination of the Trust pursuant to this Section 14.1(b), (i) the Trust shall carry on no business 
except for the purpose of winding up its affairs, (ii) the Trustees shall proceed to wind up the affairs 
of the Trust and all of the powers of the Trustees under this Indenture shall continue until the 
affairs of the Trust shall have been wound up, including, without limitation, the power to fulfill or 
discharge the contracts of the Trust, collect its assets, sell, convey, assign, exchange, transfer or 
otherwise dispose of all or any part of the remaining Trust Property to one or more Persons at 
public or private sale for consideration which may consist in whole or in part of cash, securities or 
other property of any kind, discharge or pay its liabilities, and do all other acts appropriate to 
liquidate its affairs, provided, however, that any sale, conveyance, assignment, exchange, transfer, 
or other disposition of all or substantially all of the Trust Property shall require approval of the 
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principal terms of the transaction and the nature and amount of the consideration by affirmative 
vote of not less than a majority of the Trustees entitled to vote thereon, and (iii) after paying or 
adequately providing for the payment of all liabilities, and upon receipt of such releases, 
indemnities and refunding agreements as they deem necessary for their protection, the Trustees 
may distribute the remaining Trust Property, in cash or in kind or partly in each, among the 
Participants according to their respective proportionate allocation of Shares. 

(c) Upon termination of the Trust and distribution to the Participants as herein 
provided, a majority of the Trustees shall execute and lodge among the records of the Trust an 
instrument in writing setting forth the fact of such termination, and the Trustees shall thereupon 
be discharged from all further liabilities and duties hereunder, and the right, title and interest 
of all Participants shall cease and be cancelled and discharged. 

(d) A certification in recordable form signed by a majority of the Trustees setting 
forth an amendment and reciting that it was duly adopted by the Trustees as aforesaid or a copy 
of the Indenture, as amended, in recordable form, and executed by a majority of the Trustees, 
shall be conclusive evidence of such amendment. 

14.2 Duration. The Trust shall continue in existence in perpetuity, subject in all 
respects to the provisions of this Article XIV. 

14.3 Distribution upon Termination. Upon the termination of the Trust, the Trustees 
shall, after paying or making provision for the payment of all of the liabilities of the Trust, dispose 
of all of the assets of the Trust exclusively for the purposes of the Trust, in such manner, or to such 
organization(s) organized and operated exclusively for charitable or educational purposes as shall 
at the time qualify as an exempt organization(s) under Section 501(c)(3) of the Code, or the 
corresponding provisions of any subsequent federal tax laws, as the Trustees shall determine.  Any 
such assets not so disposed of shall be disposed of by the court of general jurisdiction in the county 
in which the principal office of the Trust is then located, exclusively for such purposes or to such 
organization or organizations as such court shall determine. 

ARTICLE XV – MISCELLANEOUS 

15.1 Governing Law. This Indenture is executed by the Signatory Local Government 
Units and delivered in the State of North Carolina and with reference to the laws thereof, and 
the rights of all parties and the validity, construction and effect of every provision hereof shall 
be subject to and construed according to the laws of the State of North Carolina (without 
regard to its conflicts of law rules). Venue for any dispute, breach or other legal action relating 
to the interpretation or implementation of this Indenture shall lie in a court of competent 
jurisdiction in the State of North Carolina. 

15.2 Counterparts. This Indenture may be executed in several counterparts, each of 
which when so executed shall be deemed to be an original, and such counterparts, together, shall 
constitute but one and the same instrument, which shall be sufficiently evidenced by any 
such original counterpart. 

15.3 Reliance by Third Parties. Any certificate executed by an individual who 
according to the then current records of the Trust appears to be a Trustee, the Secretary or 
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the Treasurer of the Trust, certifying to (a) the number or identity of Trustees or Participants, 
(b) the due authorization of the execution of any instrument or writing, (c) the results of 
any vote of Trustees or Participants, (d) the fact that the number of Trustees or Participants 
present at any meeting or executing any written instrument satisfies the requirements of this 
Indenture, or the form of any Bylaws adopted by, or the identity of any officers or any facts 
which in any manner relate to the affairs of the Trust, shall be conclusive evidence as to the 
matters so certified in favor of any Person dealing with the Trustees or any of them or the Trust 
and the successors of such Person 

15.4 Provisions in Conflict with Law. The provisions of this Indenture are severable, 
and if the Trustees shall determine with the advice of counsel that any one or more of such 
provisions are in conflict with applicable federal or North Carolina laws, those conflicting 
provisions shall be deemed never to have constituted a part of this Indenture, provided, 
however, that such determination by the Trustees shall not affect or impair any of the remaining 
provisions of this Indenture or render invalid or improper any action taken or omitted 
(including, but not limited to, the election of Trustees) prior to such determination. 

15.5 Section Headings. Any headings preceding the text of the several Articles and 
Sections of the Indenture and any table of contents or marginal notes appended to copies hereof, 
shall be solely for convenience of reference and shall neither constitute a part of this Indenture 
nor affect its meaning, construction or effect. 

15.6 Adoption by Local Government Unit; Written Investment Policies of 
Participants; Resignation and Withdrawal of Participants. 

(a) Any Local Government Unit meeting the requirements hereof may become a 
Participant of this Trust by (i) taking all required official action to adopt to a Resolution 
authorizing the execution of this Indenture including, without limitation, adopting or otherwise 
having in effect a written investment policy consistent with this Indenture and the Permitted 
Investments list or amending or modifying any existing written investment policy not consistent 
with this Indenture or the Permitted Investments list, and (ii) furnishing the Trustees with 
satisfactory evidence that such official action has been taken. A copy of this Indenture may 
be adopted by executing a written instrument of adoption in such form as may be prescribed 
by the Trustees. Delivering an acknowledged copy of such instrument shall constitute satisfactory 
evidence of the adoption contemplated by this Section. 

(b) By joining in or adopting this Indenture, each Participant agrees that it will 
maintain a written investment policy consistent with the provisions of this Indenture and the 
Permitted Investments list, as each of the same is amended from time to time. 

(c) Any Participant may resign and withdraw from the Trust by sending a written 
notice to such effect to the President of the Trust and the Administrator and by requesting the 
redemption of all Shares then held by it or in accordance with any other procedure authorized by 
the Board of Trustees. Such resignation and withdrawal shall become effective upon the receipt 
thereof by the President of the Trust and the Administrator. No resignation and withdrawal by 
a Participant shall operate to annul this Indenture or terminate the existence of the Trust. 
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IN WITNESS WHEREOF, the undersigned Local Government Units of the 
State of North Carolina acting in the capacity of Signatory Local Government Units of the 
Trust have executed this Indenture together with the Trustees by the execution of the 
addenda, which are attached to this Indenture. By the execution of the addenda, the 
respective Trustees and Signatory Local Government Units are intending to adopt and be 
bound by the terms of this Indenture. 

Buncombe County 

By:  
Name: Donald Warn 
Title: Finance Director/CFO 

Wake County 

By:  
Name: Emily Lucas 
Title: Chief Financial Officer 
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Addendum 1 – Initial Trustees 

IN WITNESS WHEREOF, the undersigned Trustees have caused this 
Indenture of Trust to be executed as of the date first herein above set forth. 

By: _____________________________________ 

Name: Donald Warn 

Title: Finance Director/CFO, Buncombe County  

By: _____________________________________ 

Name: Emily Lucas 

Title: Chief Financial Officer, Wake County 

By: _____________________________________ 

Name:   

Title: 

By: _____________________________________ 

Name:   

Title: 
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RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE COUNTY
OF DARE, NORTH CAROLINA, AUTHORIZING THE NEGOTIATION OF AN INSTALLMENT

FINANCING CONTRACT, DIRECTING THE PUBLICATION OF NOTICE WITH RESPECT
THERETO, DECLARING THE INTENT OF THE COUNTY TO REIMBURSE ITSELF FOR

CAPITAL EXPENDITURES FROM PROCEEDS THEREOF, AND PROVIDING FOR CERTAIN
OTHER RELATED MATTERS THERETO

Description

Please see the following Item Summary

Board Action Requested
Adopt Resolution.

Item Presenter
David Clawson, Finance Director
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ITEM SUMMARY: RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE COUNTY 
OF DARE, NORTH CAROLINA, AUTHORIZING THE NEGOTIATION OF AN INSTALLMENT 
FINANCING CONTRACT, DIRECTING THE PUBLICATION OF NOTICE WITH RESPECT 
THERETO, DECLARING THE INTENT OF THE COUNTY TO REIMBURSE ITSELF FOR 
CAPITAL EXPENDITURES FROM PROCEEDS THEREOF, AND PROVIDING FOR CERTAIN 
OTHER RELATED MATTERS THERETO 

 
 
The attached Resolution is the first step necessary to issue the Series 2022 Installment Financing Contract 
Construction Draw Program. The debt will be a short term, variable rate, privately placed installment 
financing contract with a maximum term of three years. The financing plan is to issue twenty-year Series 
2024 Limited Obligation Bonds at or near the end of the construction period of approximately 24 months. 
The financing RFQ will be released on 8/1/2022 and responses will be due 8/15/2022 (see attached 
calendar). 
 
The debt issuance, scheduled to close on 10/14/2022, will provide financing for (see attached projects 
summary): 

 New construction of a Manteo Youth Center; 
 New construction of a Dare EMS and Kill Devil Hills Fire Station; 
 Renovation and expansion of the Manteo EMS Station; 
 Renovation and expansion of the Frisco EMS Station; 
 New construction of a Southern Shores EMS Station; 
 New construction of a Dare MedFlight hangar and crew quarters; and 
 New construction of a Manns Harbor EMS Station and renovations to the County-owned 

volunteer fire department building. 
 
The Resolution uses a not to exceed amount of $47,000,000 which allows for a margin of safety over the 
estimate $45,663,492 which includes owner’s costs and contingency. 
 
The LGC application must be filed by 9/2 and will be on the LGC 10/4/2022 agenda for approval. 
 
Attached after this Item Summary are: 

 The Financing Calendar; 
 The Projects Summary; 
 The Resolution; and 
 The Capital Investment Debt Affordability Model Dashboard showing fund balance and coverage 

levels with these estimates and debt structure which are approximately the same as presented to 
the Board on 7/18/2022. 

 
The Resolution states: 

 It is in the best interest of the County to enter into an installment financing contract to finance the 
Projects, and that the Kill Devil Hills property will be pledged under the deed of trust; 

o Pledging other project properties if necessary is allowed; 
 The Projects are essential to the County, and the County can finance them at favorable interest 

rates; 
 The financed amount will not exceed $47,000,000; 
 The use of an installment financing contract for the financing vehicle is preferred and is the more 

cost and time efficient option; 
 An increase in property taxes, if any, will not be excessive - there is no property tax increase 

necessary to finance the projects per the debt affordability model; 
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 The County’s taxing power is not pledged for the financing; 
 The County is not in default under any of its debt service obligations; 
 The County’s budget process is in compliance with the Local Government Budget and Fiscal 

Control Act; 
 Per past audit reports, the County has been in compliance with the law and has not been censured 

by the LGC, external auditors, or other regulatory agencies; and 
 A public hearing will be held on the financing on September 6, 2022; and 
 The County will reimburse itself from debt proceeds for expenditures incurred prior to the debt 

closing. 
 
The Resolution: 

 Authorizes the County Manager and Finance Director or designees to proceed with the Contract 
for a principal amount of not to exceed $47,000,000 under NCGS 160A-20; 

 Directs the Finance Director or designee to file an application with the LGC; and 
 Authorizes and directs the Finance Director to retain Parker Poe Adams & Bernstein as bond 

counsel and DEC Associates as financial advisor and placement agent. 
 Sets a Public Hearing on September 6, 2022 on the contract, the deed of trust, and the projects 

and directs the Clerk to the Board to publish a notice at least 10 days prior. 
 Authorizes the Finance Director to reimburse the County from debt proceeds, estimated at 

$2,500,000. 
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Participants:    
County  County of Dare, NC BANK Bank Provider  – ? 
FA Financial Advisor - DEC Associates Inc. PC Provider Counsel – ? 
BC Bond Counsel  - Parker Poe LGC Local Government Commission  
    v2 

COUNTY OF DARE, NORTH CAROLINA 
SERIES 2022 EMS & FIRE DRAW PROGRAM 
 
 

JULY 2022 

S M T W T F S 

     1 2 
3 4 5 6 7 8 9 

10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       

 

AUGUST 2022 

S M T W T F S 

 1 2 3 4 5 6 
7 8 9 10 11 12 13 

14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31    

 

SEPTEMBER 2022 

S M T W T F S 

    1 2 3 
4 5 6 7 8 9 10 

11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30  

 

OCTOBER 2022 

S M T W T F S 

      1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31      

   
FINANCING SCHEDULE 
 
 
DATE EVENT PARTICIPANT
  
July 28 LGC Kick off County; FA; LGC 

August 1 County adopts Preliminary Resolution and Calls for Public Hearing County; BC 

August 1 Send Request for Proposal (RFP) County; FA 

August 15 RFP Responses Due County; FA 

NLT August 20 Send Joint Legislative Letter County; BC 

NLT August 26  Publish notice of public hearing in newspaper County; BC 

August 30 Documents distributed BC; PC 

NLT September 2 Submit LGC application County 

September 6 County holds Public Hearing County; BC 

September X Document review All 
 X:00pm 
 Dial-in: 866.390.5250      Passcode:  7355668# 

October 3 County adopts Approving Resolution County; BC 

October 4 LGC Approval LGC 

October 14 Closing All 
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Dare County 2022 Projects 4.00%
Architect's Estimates 7/21/2022

Manteo Youth 
Center

Station #1 Kill 
Devil Hills

Station #2 
Manteo

Station #3 
Frisco

Station #4 
Southern 
Shores

Station #6 
Rodanthe

Station #7 
Dare 

MedFlight
Station #8 

Manns Harbor Totals
Building demo/new construction 1,184,400$       100,000$          50,000$            21,500$            1,355,900$      
Building renovations/new construction 11,290,865       674,159            674,159            3,290,918         3,878,667         2,287,810         22,096,578      
Sitework 175,000            1,651,816         101,998            107,810            253,920            292,600            239,890            2,823,034        
Subguard bonding 182,598            10,866               10,948               50,328               58,398               35,689               348,827           
Construction contingency 396,758            23,611               23,788               109,355            126,890            77,546               757,948           
Preconstruction contingency 652,134            38,808               39,098               179,742            208,563            127,460            1,245,805        
Escalation since December 1, 2021 1,565,122         38,808               39,098               179,742            500,552            305,904            2,629,226        
CM at Risk General Conditions & CM fees 2,941,007         175,409            178,354            789,880            990,625            591,656            5,666,931        
Insurance & bonds 490,168            29,235               29,726               131,647            165,104            98,609               944,489           

Subtotal construction 1,359,400         19,270,468       1,092,894         1,102,981         5,035,532         ‐                     6,221,399         3,786,064         37,868,738      
Design fees 135,940            1,776,274         127,089            128,040            577,191            356,139            667,964            410,203            4,178,840        
Survey & geotechnical 10,000               39,401               23,610               23,788               27,339               32,197               25,849               182,184           
Special inspections & construction testin 50,000               100,000            20,000               30,000               50,000               85,000               40,000               375,000           
FF&E 75,000               599,094            35,731               36,331               160,901            331,400            120,523            1,358,980        

1,630,340         21,785,237       1,299,324         1,321,140         5,850,963         356,139            7,337,960         4,382,639         43,963,742      
Owner costs 20,000               50,000               15,000               15,000               25,000               35,000               25,000               185,000           
Owner's contigency @ 4% of constructio 54,376               770,819            43,716               44,119               201,421            ‐                     248,856            151,443            1,514,750        

1,704,716         22,606,056       1,358,040         1,380,259         6,077,384         356,139            7,621,816         4,559,082         45,663,492      

Site owner County County County County S Shores TBD DCAA County
Site already pledged? Yes No No No No

County share 11,778,892$    
Town of Kill Devil Hills share 10,827,164$    

G:\capital projects\Current\EMS Stations 2022\Cost Estimates\OCA Estimates 7 21 2022 with Owners.xlsx
105



 

PPAB 7743723v2 

 
RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE COUNTY OF DARE, NORTH 
CAROLINA, AUTHORIZING THE NEGOTIATION OF AN INSTALLMENT FINANCING 
CONTRACT, DIRECTING THE PUBLICATION OF NOTICE WITH RESPECT THERETO, 
DECLARING THE INTENT OF THE COUNTY TO REIMBURSE ITSELF FOR CAPITAL 
EXPENDITURES FROM PROCEEDS THEREOF, AND PROVIDING FOR CERTAIN OTHER 
RELATED MATTERS THERETO  
 
WHEREAS, the County of Dare, North Carolina (the “County”) is a validly existing political 

subdivision of the State of North Carolina, existing as such under and by virtue of the Constitution, statutes 
and laws of the State of North Carolina (the “State”); 
 

WHEREAS, the County has the power, pursuant to the General Statutes of North Carolina to (1) 
enter into installment contracts in order to purchase, or finance or refinance the purchase of, real or personal 
property and to finance or refinance the construction or repair of fixtures or improvements on real property 
and (2) create a security interest in some or all of the property financed or refinanced to secure repayment 
of the purchase price; 
 

WHEREAS, the Board of Commissioners of the County (the “Board”) hereby determines that it is 
in the best interest of the County to enter into (1) an Installment Financing Contract (the “Contract”) with 
a financial institution to be determined (the “Bank”) in order to finance (a) the construction of a new youth 
center in the Town of Manteo (the “Youth Center”), (b) the construction of a replacement County EMS 
station and a fire station on behalf of the Town of Kill Devil Hills located in Kill Devil Hills (the “KDH 
Facilities”), (c)  the construction, renovation, and improvements to four other EMS stations throughout the 
County (the “EMS Stations”), and (d) the construction of a new airport hangar for Dare MedFlight, 
including crew quarters (the “Hangar” and collectively with the Youth Center, the KDH Facilities, and the 
EMS Stations, the “Projects”), and (2) a deed of trust, security agreement and fixture filing (the “Deed of 
Trust”) related to the County’s fee simple interest in the real property on which the KDH Facilities will be 
located, as well as any such other sites on which the Projects are located as may be required by the Bank 
(the “Mortgaged Property”), that will provide security for the County’s obligations under the Contract; 

 
WHEREAS, the County hereby determines that the Projects are essential to the County’s proper, 

efficient and economic operation and to the general health and welfare of its inhabitants; that the Projects 
will provide an essential use and will permit the County to carry out public functions that it is authorized 
by law to perform; and that entering into the Contract and Deed of Trust is necessary and expedient for the 
County by virtue of the findings presented herein; 

 
WHEREAS, the County hereby determines that the Contract allows the County to finance the 

Projects at a favorable interest rate currently available in the financial marketplace and on terms 
advantageous to the County; 

 
WHEREAS, the County hereby determines that the estimated cost of financing the Projects is an 

amount not to exceed $47,000,000 and that such cost of financing the Projects exceeds the amount that can 
be prudently raised from currently available appropriations, unappropriated fund balances and non-voted 
bonds that could be issued by the County in the current fiscal year pursuant to Article V, Section 4 of the 
Constitution of the State; 

 
WHEREAS, although the cost of financing the Projects pursuant to the Contract is expected to 

exceed the cost of financing the Projects pursuant to a bond financing for the same undertaking, the County 
hereby determines that the cost of financing the Projects pursuant to the Contract and the Deed of Trust and 
the obligations of the County thereunder are preferable to a general obligation bond financing or revenue 

106



PPAB 7743723v2 

bond financing for several reasons, including but not limited to the following: (1) the cost of a special 
election necessary to approve a general obligation bond financing, as required by the laws of the State, 
would result in the expenditure of significant funds; (2) the time required for a general obligation bond 
election would cause an unnecessary delay which would thereby decrease the financial benefits of financing 
the Projects; and (3) no revenues are produced by the Projects so as to permit a revenue bond financing; 

 
WHEREAS, the County has determined and hereby determines that the estimated cost of financing 

the Projects pursuant to the Contract reasonably compares with an estimate of similar costs under a bond 
financing for the same undertaking as a result of the findings delineated in the above preambles; 

 
WHEREAS, the increase in taxes, if any, necessary to meet the sums to fall due under the Contract 

will not be excessive; 
 
WHEREAS, no deficiency judgment may be rendered against the County in any action for its breach 

of the Contract, and the taxing power of the County is not and may not be pledged in any way directly or 
indirectly or contingently to secure any money due under the Contract; 

 
WHEREAS, the County is not in default under any of its debt service obligations; 
 
WHEREAS, the County’s budget process and Annual Budget Ordinance are in compliance with the 

Local Government Budget and Fiscal Control Act, and external auditors have determined that the County 
has conformed with generally accepted accounting principles as applied to governmental units in preparing 
its Annual Budget ordinance; 

 
WHEREAS, past audit reports of the County indicate that its debt management and contract 

obligation payment policies have been carried out in strict compliance with the law, and the County has not 
been censured by the North Carolina Local Government Commission (the “LGC”), external auditors or 
any other regulatory agencies in connection with such debt management and contract obligation payment 
policies; 

 
WHEREAS, a public hearing on the Contract after publication of a notice with respect to such public 

hearing must be held and approval of the LGC with respect to entering the Contract must be received; 
 
WHEREAS, the County will incur and pay certain expenditures (the “Original Expenditures”) in 

connection with the Projects prior to the date of execution and delivery of the Contract, such Original 
Expenditures to be paid for originally from a source other than the proceeds of the Contract, and the County 
intends, and reasonably expects, to be reimbursed for such Original Expenditures from a portion of the 
proceeds of the Contract; and 

 
WHEREAS, the County hereby determines that all findings, conclusions and determinations of the 

County in this Resolution are subject to modification or affirmation after all interested parties have been 
afforded the opportunity to present their comments at a public hearing regarding the execution and delivery 
of the Contract and the Deed of Trust and the Projects to be financed. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE 

COUNTY OF DARE, NORTH CAROLINA, AS FOLLOWS: 
 
Section 1. Authorization to Negotiate the Contract; Ratification.  That the County Manager 

and the Deputy County Manager/Finance Director, individually and collectively, with advice from the 
County’s financial advisor, are hereby authorized and directed to proceed and negotiate on behalf of the 
County to finance the Projects for a principal amount not to exceed $47,000,000 under the Contract to be 
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entered into in accordance with the provisions of Section 160A-20 of the General Statutes of North Carolina 
and to provide in connection with the Contract, as security for the County’s obligations thereunder, the 
Deed of Trust conveying a lien and interest in the Mortgaged Property, including the improvements thereon, 
as may be required by the Bank providing the funds to the County under the Contract.  All actions of the 
County Manager and the Deputy County Manager/Finance Director, individually and collectively, or their 
designees, in furtherance of financing the Projects, whether previously or hereinafter taken, are hereby 
ratified and authorized. 

Section 2. Application to LGC.  That the Deputy County Manager/Finance Director or his 
designee is hereby directed to file with the LGC an application for its approval of the Contract and all 
relevant transactions contemplated thereby on a form prescribed by the LGC and to state in such application 
such facts and to attach thereto such exhibits regarding the County and its financial condition as may be 
required by the LGC. 

Section 3. Direction to Retain Special Counsel and Financial Advisor.  That the selection 
by the Deputy County Manager/Finance Director to retain the assistance of Parker Poe Adams & Bernstein 
LLP, as special counsel, and DEC Associates, Inc., as financial advisor, is hereby authorized and ratified. 

Section 4. Public Hearing.  That a public hearing (the “Public Hearing”) shall be conducted 
by the Board of Commissioners on September 6, 2022 at 9:00 a.m. in the Board of Commissioners’ Meeting 
Room, Dare County Administration Building, 954 Marshall C. Collins Drive, Manteo, North Carolina 
27954, concerning the Contract, the Deed of Trust, the proposed Projects and any other transactions 
contemplated therein and associated therewith. The Clerk to the Board is hereby directed to cause a notice 
of the Public Hearing, a form of which is attached hereto as Exhibit A, to be published at least once in a 
qualified newspaper of general circulation within the County no fewer than 10 days prior to the Public 
Hearing. 

Section 5. Reimbursement.  The County presently intends, and reasonably expects, to 
reimburse itself for Original Expenditures in an amount not to exceed $2,500,000 on or after the date 
occurring 60 days prior to the date of adoption of this Resolution from a portion of the proceeds of the 
Contract.  The County adopts this Resolution as a declaration of official intent under Section 1.150-2 of the 
Treasury Regulations promulgated under Section 103 of the Internal Revenue Code of 1986, as amended, 
to evidence the County’s intent to reimburse itself for the Original Expenditures from proceeds of the 
Contract.  The Deputy County Manager/Finance Director of the County, with advice from bond counsel, is 
hereby authorized, directed and designated to act on behalf of the County in determining and itemizing all 
of the Original Expenditures incurred and paid by the County in connection with the Projects during the 
period commencing on the date occurring 60 days prior to the date of adoption of this Resolution and ending 
on the date of the execution and delivery of the Contract. 

Section 6. Ratification.  All actions of the County and its officials, whether previously or 
hereafter taken in effectuating the proposed financing as described herein, are hereby ratified, authorized 
and approved. 

Section 7. Repealer.  That all motions, orders, resolutions and parts thereof in conflict 
herewith are hereby repealed. 

Section 8. Effective Date.  That this Resolution is effective on the date of its adoption. 

Adopted this the 1st day of August, 2022. 
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_________________________________
Robert Woodard, Sr., Chairman 

Attest: 

Cheryl C. Anby, Clerk to the Board 
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STATE OF NORTH CAROLINA  ) 
) SS: 

COUNTY OF DARE ) 

I, Cheryl C. Anby, Clerk to the Board of Commissioners of the County of Dare, North Carolina, 
DO HEREBY CERTIFY that the foregoing is a true and exact copy of a resolution entitled “RESOLUTION 
OF THE BOARD OF COMMISSIONERS OF THE COUNTY OF DARE, NORTH CAROLINA, AUTHORIZING THE 
NEGOTIATION OF AN INSTALLMENT FINANCING CONTRACT DIRECTING THE PUBLICATION OF 
NOTICE WITH RESPECT THERETO, DECLARING THE INTENT OF THE COUNTY TO REIMBURSE ITSELF 
FOR CAPITAL EXPENDITURES FROM PROCEEDS THEREOF, AND PROVIDING FOR CERTAIN OTHER 
RELATED MATTERS THERETO” duly adopted by the Board of Commissioners of the County of Dare, 
North Carolina at a meeting held on the 1st day of August, 2022. 

WITNESS my hand and the corporate seal of the County of Dare, North Carolina, this the ___ day 
of August, 2022. 

____________________________________ 
(SEAL) Cheryl C. Anby 

Clerk to the Board of Commissioners 
County of Dare, North Carolina 
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EXHIBIT A 
NOTICE OF PUBLIC HEARING 

At its August 1, 2022 meeting, the Board of Commissioners (the “Board of Commissioners”) of 
the County of Dare, North Carolina (the “County”) adopted a resolution which: 

1. Authorized the County to proceed to finance (a) the construction of a new youth
center in the Town of Manteo (the “Youth Center”), (b) the construction of a replacement
County EMS station and a fire station on behalf of the Town of Kill Devil Hills located in
Kill Devil Hills (the “KDH Facilities”), (c) the construction, renovation, and improvements
to four other EMS stations throughout the County (the “EMS Stations”), and (d) the
construction of a new airport hangar for Dare MedFlight, including crew quarters (the
“Hangar” and collectively with the Youth Center, the KDH Facilities, and the EMS
Stations, the “Projects”), pursuant to an installment financing contract (the “Contract”),
in a principal amount not to exceed $47,000,000 under which the County will make certain
installment payments in order to make the Projects available to the County;

2. Authorized the County to proceed to provide, in connection with the Contract, as
grantor, a deed of trust, security agreement and fixture filing (the “Deed of Trust”) under
which the real property on which all or a portion of the Projects will be located (the
“Mortgaged Property”).  The Mortgaged Property will be mortgaged by the County to
create a lien thereon for the benefit of the entity, or its assigns, providing the funds to the
County under the Contract.

The Youth Center will be located at 101 North Highway 64/264 Manteo NC 27954.  The KDH 
Facilities will be located at 1630 North Croatan Highway Kill Devil Hills NC 27948.  The EMS Stations 
will be located at 515 Bowsertown Road Manteo NC 27954; 50346 Highway 12 Frisco NC 27936; 28 East 
Dogwood Trail Southern Shores NC 27949; and 6677 Highway 64/264 Manns Harbor NC 27953. The 
Hangar will be located at 410 Airport Road Manteo NC 27954.  The Mortgaged Property will be subject to 
the mortgage provided in the Deed of Trust.  The Contract and the Deed of Trust permit the County to enter 
into amendments to finance additional projects and refinance projects using the Mortgaged Property as 
collateral and the County may or may not grant additional collateral in connection with such amendments. 

NOTICE IS HEREBY GIVEN, pursuant to Sections 160A-20 of the General Statutes of North 
Carolina, that on September 6, 2022 at 9:00 a.m. in the Board of Commissioners’ Meeting Room, Dare 
County Administration Building, 954 Marshall C. Collins Drive, Manteo, North Carolina 27954, a public 
hearing will be conducted concerning the approval of the execution and delivery of the Contract and the 
County’s financing of the Projects.  All interested parties are invited to present comments at the public 
hearing regarding the execution and delivery of the Contract and the Projects to be financed thereby.  Any 
person wishing to comment in writing should do so between the date of publication of this notice and 24 
hours before the public hearing by submitting comments to the County of Dare, Dare County 
Administration Building, 954 Marshall C. Collins Drive, Manteo, North Carolina 27954, Attention: Clerk 
to the Board of Commissioners, or cheryl.anby@darenc.com.   

 /s/  Cheryl C. Anby 
Clerk to the Board of Commissioners 
County of Dare, North Carolina 

Published: August __, 2022 
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Version 11.1

County of Dare, North Carolina FY 2023 Approved

Financial Model for Capital Investment Fund

Financial Plan Summary Actual Estimated

2021 2022 2023 2024 2025 2026 2027

Debt Service Coverage 1.05 1.43 1.50 1.76 1.12 1.34 1.41

Annual Revenue 27,747,916$   30,465,207$  23,432,012$     23,759,077$     24,678,258$     24,807,860$     24,941,258$    

Existing Annual Debt Service 15,330,908$   15,966,338$  15,345,649$     12,383,721$     11,443,899$     6,961,739$       6,592,141$      

New Annual Debt Service ‐$                 ‐$                 320,622$          2,463,317$       9,763,268$       10,077,966$     9,962,137$      

Total Annual Debt Service 15,330,908$   15,966,338$  15,666,271$     14,847,037$     21,207,167$     17,039,705$     16,554,278$    

Ending Debt Outstanding 78,679,312$   67,824,861$  75,418,732$     122,883,305$   127,082,329$   116,983,595$   107,237,819$  

Paygo Capital & Vehicles and Equipment 1,668,153$     7,202,047$     6,959,249$       6,015,470$       5,644,158$       8,287,654$       7,605,927$      

Dare Medflight ‐$                 467,199$        173,340$          268,839$          274,216$          279,700$          285,294$         

Ending Fund Balance 16,029,599$   22,859,222$  23,492,374$     26,120,104$     23,672,820$     22,873,621$     23,369,379$    

Ending Fund Balance Restricted for Schools ‐$                 ‐$                 ‐$                   ‐$                   ‐$                   807,359$          2,388,014$      

Debt Financed Projects (Note) 27,700,000$   3,328,382$     32,738,834$     60,361,787$     1,972,659$       2,051,565$       2,034,087$      

Other Financial Metrics

Ending Fund Balance > 50% of Debt Service 8,364,146$     14,876,053$  15,659,239$     18,696,585$     13,069,236$     14,353,769$     15,092,240$    

$'s over minimum coverage

35% of Land Transfer Tax as a % of Annual Revenue 14% 13% 17% 8% 7% 7% 7%
Revenue % risk for largest annual % LTT decrease

There will usually be differences between forecasted and actual results, because events and circumstances frequently do not occur as expected, and those differences may be material.

Note: Debt Financed Project amounts do not affect fund balances and do not include vehicles & equipment financed through lease purchases.

Capital Improvements Plan
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Consent Agenda

Description

1.Approval of Minutes (07/18/22)
2.Tax Collector's Report

Board Action Requested
Take Appropriate Action

Item Presenter
Robert Outten, County Manager
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Approval of Minutes

Description

The Board of Commissioners will review and approve their previous minutes, which follow this page. 

Board Action Requested
Approve Previous Minutes

Item Presenter
Robert Outten, County Manager
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Dare County Board of Commissioners – July 18, 2022 
 

 
 
 
 
 
 
 
 
 
 
 

5:00 p.m., July 18, 2022 
 
Commissioners present: Chairman Robert Woodard, Sr., Vice Chairman Wally Overman 

Rob Ross, Steve House, Jim Tobin, Danny Couch, Ervin Bateman 
 

Commissioners absent: None 
 
Others present:  County Manager/Attorney, Robert Outten  

Deputy County Manager/Finance Director, David Clawson 
    Master Public Information Officer, Dorothy Hester 

Clerk to the Board, Cheryl C. Anby  
 

A full and complete account of the entire Board of Commissioners meeting is archived on a 
video that is available for viewing on the Dare County website www.darenc.com. 
 
At 5:03 p.m. Chairman Woodard called to order the regularly scheduled meeting with 
appropriate prior public notice having been given.  He invited Rev. Wayne Berry to share a 
prayer, and then he led the Pledge of Allegiance to the flag.    
 
ITEM 1 – OPENING REMARKS – CHAIRMAN’S UPDATE 
A brief outline of the item mentioned by Chairman Woodard during his opening remarks:   
 

• Dare County Babe Ruth softball teams were recognized for their participation in the Allstar 
Tournament in Havelock, NC.  Chairman called the name of each player in both the 8u 
and 12u teams to congratulate them for winning the NC state championship in their 
division. He stated it was a total team effort and the entire county was proud. 

 
ITEM 2 – PRESENTATION OF COUNTY SERVICE PINS 

1)  Sandy Pace, Virginia S. Tillett Community Center Manager, received a 25-year pin. 
2)  Sally Helms, Sr. Social Worker Supervisor, DSS, received a 15-year pin. 
3)  Felisha Norman, Income Maintenance Supervisor, DSS, received a 15-year pin. 
4)  Wanda McMahon Community Health Technician, DSS, received a 20-year pin. 
5)  Terence Sheehy, EMS Deputy Director, EMS, received a 25-year pin. 

 
ITEM 3 – EMPLOYEE OF THE MONTH – July, 2022 
Acra Styron received the Employee of the Month award from Tim White who described the 
many ways that he is an asset to the Parks & Recreation Department as a leisure activities 
coordinator.  Mr. White mentioned one of Mr. Styron’s unique skills was to listen to opposing 
views while remaining calm. He has worked at Parks and Recreation for four years. 

 

MINUTES 
DARE COUNTY BOARD OF COMMISSIONERS MEETING 

Dare County Administration Building, Manteo, NC 
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ITEM 4 – PUBLIC COMMENTS 
At 6:01 p.m. the Manager outlined the procedure for making public comments in Manteo and 
via the video link to the Fessenden Center Annex in Buxton.  There were no comments from 
Buxton.  Following is a summary of a comment from Manteo: 
 

1. Melissa Gray was one of the assistant couches for the Babe Ruth teams.  She 
explained the cost of the sport travel teams and academic extracurricular programs 
were often prohibitive. She asked the Board to consider setting aside restricted funds 
to aid our youth in attending these programs and to help with the cost of travel.    

 
The County Manager closed Public Comments at 6:04 p.m. 
 
ITEM 5 – UPDATE – SENIOR TAR HEEL LEGISLATURE 
Kaye White, the Dare County delegate to the North Carolina Senior Tar Heel Legislature, 
provided an annual report to the Board, accompanied by Sue Kelly, the alternate delegate. 
Ms. White stated several takeaways from the June 13-14, 2022 session.   One issue involved 
the $37 million one-time funding which was earmarked for older adult support services such 
as chore and shopping services, digital equipment purchases, transportation vouchers and 
telehealth access.  Sue Kelly elaborated on other programs which provided home services 
and alternative caregiver services for Alzheimer’s and dementia. There was more funding 
needed and improvement in staff to patient ratios.  
 
ITEM 6 – PROCLAMATION RECOGNIZING JULY AS PARKS & RECREATION MONTH 
The Board was presented with a Proclamation to recognize July as Parks & Recreation 
month. Parks and recreation activities and programs provide a multitude of benefits for the 
county, residents and visitors.    
MOTION 
Commissioners House and Couch motioned to adopt the Proclamation Recognizing July as 
Parks & Recreation Month 
Commissioner Tobin seconded the motion. 
VOTE:  AYES unanimous 
 
ITEM 7 – FLEXIBLE WORK SCHEDULES AND TELEWORKING POLICY 
A flexible work schedule and teleworking policy was presented, which had been created to 
offer some flex options to Dare employees. resented with implementing it tomorrow. As part 
of the development of the policy, department heads had provided feedback. Mr. Outten 
explained as implementation began, it may be changed to improve upon the policy. There 
were some departments and positions that would not be able to take part in flexible 
scheduling due to job description and other factors. Commissioner Ross asked how many 
employees may be eligible. Elizabeth Reilly, Human Resources Director, explained between 
100-150. 
MOTION 
Vice-Chairman Overman motioned to approve the flexible work schedule and teleworking 
policy. 
Commissioners House and Bateman seconded the motion. 
VOTE: AYES unanimous 
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ITEM 8 – CAPITAL PROJECT ORDINANCE – FEMA FLOOD MITIGATION ASSISTANCE 
GRANT, (Att. #1) 
A flood mitigation assistance grant was awarded to the county to assist in the elevation of 
thirteen homes.  The owner of each home would be required to provide a 25% match. Mr. 
Outten stated the funds received from homeowners were held in escrow for the program.  
MOTION 
Commissioner Bateman motioned to adopt the Capital Project Ordinance and authorized the 
County Manager to sign the Flood Mitigation Assistance Grant Agreement  
Commissioner Tobin seconded the motion. 
VOTE: AYES unanimous 
 
ITEM 9 – BARNHILL PRECONSTRUCTION CONTRACT FOR EMS AND YOUTH CENTER 
PROJECTS (Att.#2) 
The preconstruction contract for the proposed projects titled had been fully reviewed by staff.  
MOTION 
Commissioner House motioned to approve the preconstruction services contract and 
authorized the County Manager to sign contract. 
Commissioner Bateman seconded the motion. 
VOTE: AYES unanimous 
MOTION 
Commissioner Tobin motioned to adopt the Capital Project Ordinance for the projects.  
Commissioner House seconded the motion. 
VOTE: AYES unanimous  
 
ITEM 10 – GENERAL FUND 5 YEAR PROJECTION  
Dave Clawson, Finance Director, provided the Board with the projection for the operating 
fund #10. (See archived PowerPoint presentation) No action needed by the Board. 
 
ITEM 11 – RESOLUTION DELEGATING THE AUTHORITY TO THE COUNTY MANAGER 
TO LEASE REAL PROPERTY FOR ONE YEAR OR LESS PURSUANT TO N.C.G.S. 160A-
272  (Att. #3)   
It was explained that from time to time the County leased designated surplus properties to 
various entities for terms of one year or less.  Currently, approval by the Board of 
Commissioners was required for these leases.  Delegating this authority to the County 
Manager would allow for a more efficient approval process for these short-term leases. 
MOTION 
Vice-Chairman Overman motioned to approve resolution that delegates the authority to the 
County Manager to approve and sign leases of County-owned real property with terms of one 
year or less pursuant to N.C.G.S. 160A-272. 
Commissioners Tobin and House seconded the motion. 
VOTE: AYES unanimous 
 
ITEM 12 – ESSENTIAL HOUSING UPDATE (Att.#4) 
The County Manager stated he had positive news about the two housing projects.  Woda 
Cooper had been selected to build 100 essential/affordable units, however, there had been 
difficulties navigating through the process which had been eased through consult with Parker 
Poe Adams & Bernstein, LP and the N.C. School of Government.  With the contractual 
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provision change for all the units to be constructed under the LIHTC guidelines, the County 
could move forward. The Board had seen the draft contract and the County Manager advised 
the recommended changes suggested by Parker Poe Adams & Bernstein would be made.  
MOTION 
Commissioner Tobin motioned to move forward with the Woda Cooper contract with 
modifications to the contract to reflect all the units to be built utilizing the LIHTC (Low-Income 
Housing Tax Credit) program and authorized the County Manager to sign the final contract.  
Commissioner House seconded the motion. 
VOTE: AYES unanimous 
 
As to the $35 million project to be built by Coastal Affordable Housing, the County Manager 
advised with the Governor’s signing of the budget, the funds would be placed in the General 
Fund.  This would alleviate the legislative procurement issues.  Mr. Outten mentioned the 
proposed draft agreement with Coastal Affordable Housing had been received today and it 
was close to final form.   
 
ITEM 13 – CONSENT AGENDA    
The Manager announced the items as they were visually displayed in the meeting room. 
MOTION 
Commissioner House motioned to approve the Consent Agenda: 

1) Approval of Minutes (06.15.22) (06.20.22) and (06.28.22) (Att. #5) 
2) Damuth Trane – SPCA HVAC and Boiler System 
3) 2022 CRS Annual Report 
4) Recommendation of Award for Avon-Buxton Water Line Improvement 
5) Budget Amendment – NCEM Capacity Building Competitive Grant Award 
6) DHHS- Social Services Division Memorandum of Understanding between NCDHHS 

and Dare County 
7) Update List of Deputy Finance Officers (Att. #6) 
8) Hazard Mitigation Plan Activities Update 
9) Budget Amendment – Miss Katie Hatteras Inlet 
10) Budget Amendment – Debris Removal – Manteo Drainage Ditch System 
11) Outer Banks Gun Club, Inc. – Amended Bylaws (Att.#7) 

Vice-Chairman Overman and Commissioner Tobin seconded the motion.  
VOTE: AYES unanimous 
 
ITEM 14 – COMMISSIONERS’ BUSINESS & MANAGER’S/ATTORNEY’S BUSINESS 
Following is a summary of the items mentioned by Commissioners and County Manager:  
     
Commissioner Ross  
• He thanked the Public Relations staff for the newly released short video that summarized 

some of the work Sandy Pace and others had been doing with the Special Olympian 
participants in the county.  

• Attended the opening of the exhibit entitled, “Operation Drum Beat” at the Graveyard of 
the Atlantic Museum in Hatteras.  It was an outstanding reflection of the U boat activity 
during World War II with artifacts and renderings of the maritime historic period. 

• Kaye White would be one of the speakers at Gentle Expert Memory Care. He stated there 
were an estimated 6 million people who suffered with these related disabilities.  
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Commissioner House   
• Congratulated the County’s Babe Ruth league’s two state champion winners.  
• The US transitioned into a nationwide three-digit suicide crisis hotline number of 988.  The 

phone number would connect callers to mental health professionals and counselors.  
• Senator Steinburg had submitted his resignation effective July 31, 2022 and he had asked 

Representative Bobby Hanig be appointed to his position.  For a day-in-history 
remembrance, he reminded everyone of Harry S. Truman reintroducing the presidential 
succession act in 1947. 

• Introduced the Pet of the Week showcasing “Rambo” from the SPCA.  
 

Vice-Chairman Overman   
• Congratulated the service pin recipients for their cumulative 100 years of service.  He also 

congratulated Acra Styron as employee of the month.  
• He congratulated the two Babe Ruth softball teams for their state championship win.  
• He took part in a conference call to discuss the upcoming retirement of Dr. John Diamond, 

who had shouldered the telesite pediatric work with children through Surf Pediatrics.  ECU 
presented a plan for Dr. Diamond to continue the work from home or have another doctor 
step in for a “seamless transition”.   

• The Saving Lives Task Force made a presentation to the Kill Devil Hills Rotary Club to 
provide information on county programs to curtail and prevent substance abuse. 

 
Commissioner Bateman  
• Mentioned two separate recent car accidents with a seven-year old and a twenty-four-

year-old pedestrian in Hatteras.  He requested the County Manager prepare a letter or 
resolution from the Board to be sent to NCDOT to request better crosswalks in Hatteras.  
He stated signage was working in Kitty Hawk and other towns. Mr. Outten asked for 
clarification of needed locations for better signage. Several locations as Canadian Hole 
and near the ranger station in Rodanthe and Hatteras Village were mentioned.  He 
advised a letter would be fine. Vice-Chairman Overman stated they needed electronic, 
lighted signage to denote the crosswalk areas.  Commissioner Couch introduced the idea 
of a Frisco fireman for the need to create a Community Safety Program to bring 
awareness and educate the public.  
MOTION 
Commissioner Bateman motioned to have a letter or resolution prepared to request 
NCDOT provide crosswalk signage in Rodanthe and Hatteras Village. 
Vice-Chairman Overman seconded the motion 
VOTE:  Ayes - unanimous 

 
Commissioner Couch  
• Mentioned Carol Dillon, whose World War II story was the basis of the book entitled “Taffy 

of Torpedo Junction” was doing well with a new pacemaker.  
• Hatteras was busy with vacationers, but safety needed to come first. It was important to 

reinforce safety practices.  
• Beach nourishment in Avon and Buxton or “coastal storm resiliency” was going well and 

was an amazing success story to protect the economy and infrastructure of the area. 
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Dare County Board of Commissioners – July 18, 2022 
 

Commissioner Tobin   
• CAC reentry training would be July 26 in Terrell County. Brandi, the ombudsman, had 

resigned and Jasmine would be presenting the training.  
• Announced the dredge delivery would be delayed another couple of weeks. The motors 

that run the dredge pumps were underpowered and had been replaced. July 29 was the 
new delivery date. He would be attending one of sea trials tomorrow.  

• Reported the inlet was in horrible shape. He had been working with Congressman 
Murphy, Senators Tillis and Burr along with Congressman Wittman from Virginia to put 
pressure on the Corps.  Col. Bennett had issued a letter of emergency to DEQ to get 
emergency authorization for dredging in a little interior channel for relief.  

• He congratulated the ball players for their terrific state championship win.  
 
Chairman Woodard requested the Board to review the A.B.C. Board history and applications. 
Ray White was retiring from the board as member and chairman.  
MOTION:  
Commissioner Couch motioned to appoint Fields Scarborough, Sr. as chairman of the A.B.C. 
Board. 
Commissioner House seconded the motioned 
VOTE: AYES unanimous  
 
Chairman Woodard asked for a motion to appoint a new member to the A.B.C. Board to 
replace retiring Ray White, who had done an excellent job for many years. 
MOTION: 
Commissioner Tobin motioned to appoint Bea Basnight.  
Commissioner Bateman seconded the motion. 
VOTE: AYES unanimous.  
 
MANAGER’S/ATTORNEY’S BUSINESS 
County Manager Outten explained the NC Cooperative Extension was forming a food council 
and suggested Dare County’s Extension Director, Tanya Lamo represent Dare County. 
MOTION 
Commissioner Tobin motioned to appoint Tanya Lamo as Dare County’s representative to 
serve on the Coastal NC Food Council.  
Vice-Chairman Overman and Commissioner House seconded the motion. 
VOTE: AYES unanimous  
 
Clerk’s Note: The Annual Budget Ordinance Fiscal Year 2023 (Att. #8) – This ordinance 
was approved by the Board on May 16, 2022, however, was not available from Finance 
until this meeting and will be filed with Register of Deeds under this agenda section. 
 
Dorothy Hester commented they would work to try to get some effective information out for 
highway and pedestrian safety issues. 
 
Dave Clawson mentioned the beach nourishment was going very well as Commissioner 
Couch had described earlier. 
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Dare County Board of Commissioners – July 18, 2022 
 

At the conclusion of the meeting, Chairman Woodard asked for a motion to adjourn. 
MOTION 
Commissioner Tobin motioned to adjourn the meeting.  
Commissioner House seconded the motion.  
VOTE: AYES unanimous 
 
At 7:48 p.m., the Board of Commissioners adjourned until 9:00 a.m., August 1, 2022. 
 

   Respectfully submitted,           
 
 

[SEAL] 
 

      By: ______________________________ 
                                                      Cheryl C. Anby, Clerk to the Board       
 
 
 
 

APPROVED:  By: _______________________________ 
                Robert Woodard, Sr., Chairman 
                    Dare County Board of Commissioners 
 
   
 
 
Note: Copies of attachments (Att.), ordinances, resolutions, contracts, presentations, and supporting material 

considered by the Board of Commissioners at this meeting are on file in the office of the Clerk. Public 
comments: Each speaker’s position has been summarized.  Attempts have been made to accurately 
reflect the spelling of each name as spoken at the podium or based on the legibility of the sign-in sheet.  
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Tax Collector's Report

Description

June 2022 Releases over $100
June 2022 Refunds over $100
Jume 2022 NCVTS Refunds over $100

Board Action Requested
Approved

Item Presenter
Becky Huff, Tax Collector
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- Becky Huff

Parcel#

LAWSON, HOWARD A. JR 937543000

DEGABRIELLE, ROBERT R 962994000

SUBMITTED BY: 

-167.73

Total Tax Released: -1,274.80

Release Report for REAL ESTATE and PERSONAL PROPERTY 
(Releases over  ($100.00) )

Bill Year

2021

2021

6/1/2022

PERSONAL PROP REMOVABLE -27,762.00

Value Released Tax Released

PERSONAL PROP REMOVABLE -183,253.00 -1,107.07

Taxpayer Name Reason

MONTH: June DATE RANGE: 6/30/2022
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6/1/2022 - SUBMITTED BY: 

-492.00
-200.00

-2,073.84

 Refund Report for REAL ESTATE and PERSONAL PROPERTY

June 6/30/2022 Becky Huff

Reason

Overpayment
Overpayment
Overpayment

Parcel Bill 
Yr

MONTH: Date Range:

Amount

TISINGER, TRENT C 000342000 2021

Taxpayer Name

SOLIDE, LILLIE L 003245001 2021

 (Refunds over  $100.00 )

-2,765.84

CASHWELL, ROBERT 003356000 2021
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North Carolina Vehicle Tax System

NCVTS Pending Refund report

Payee Name Secondary 
Owner

Address 1 Address 3 Plate Number Tax Jurisdiction Change Interest Change Total Change

C99 ($71.63) $0.00 ($71.63)
T08 ($47.40) $0.00 ($47.40)

T08BN ($6.26) $0.00 ($6.26)
Refund $125.29

C99 ($95.32) $0.00 ($95.32)
T08 ($63.07) $0.00 ($63.07)

T08BN ($8.33) $0.00 ($8.33)
Refund $166.72

C99 ($57.47) $0.00 ($57.47)
F01 ($8.64) $0.00 ($8.64)
R01 ($1.21) $0.00 ($1.21)

01BN ($7.17) $0.00 ($7.17)
01MSD ($28.70) $0.00 ($28.70)

S99 ($12.91) $0.00 ($12.91)
Refund $116.10

Refund Total $408.11

June 2022

CAMPER, DAVID 
WADE

 PO BOX 142  EVERGREEN, 
VA 23939

0BX80637

CAMPER, DAVID 
WADE

CAMPER, 
CYNTHIA 
SIMMONS

 PO BOX 142  EVERGREEN, 
VA 23939

0BX4776C

CASEY, THOMAS 
LAWRENCE

 3 TOWER DR  NEWPORT, KY 
41071

0BX0374B
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Board Appointments

Description

The following Boards have appointments this month:
1. Airport Authority
2. Parks and Recreation Advisory Council
3. Upcoming Board Appointments

Board Action Requested
Take Appropriate Action

Item Presenter
Robert Outten, County Manager

126



Airport Authority

Description

See Attached Summary

Board Action Requested
Take Appropriate Action

Item Presenter
Robert Outten, County Manager
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         August 2022 
 

AIRPORT AUTHORITY 
 (Four Year Term) 

 
The Airport Authority Board is responsible for maintaining and operating 

airports owned by the Authority or Dare County.  They provide air 
transportation services to the aviation traveling public 

 and other aviation related services. 
 
 
 

The terms of Charles Davidson and Jack Shea expired July, 2022. 
The term of Fred Newberry expires August, 2022 

It is recommended they each be reappointed for another term. 
 
 

Applications on file: 
James R. Kenny, Raymond G. Pate, William J. Overman, Jr. 

and Earl (Tim) Shearin, Jr. 
 
 
 
 
Other Members:  See attached list 
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AIRPORT AUTHORITY 
(Four Year Term) 

 

The Airport Authority’s mission is to manage the operation, maintenance and improvement 
of air services and facilities for the use, convenience, and benefit of the air traveling public. 

  
MEMBER    TERM EXPIRATION    ACTION 

 

George Henderson    7-23     Reapptd. 7/87 
P.O. Box 606          91,95,99,03, 
Manteo, NC 27954         07,11,15,19 
473-2791 
 

Joseph Blakaitis, Treasurer   7-23     Apptd. 7/15,19 
P.O. Box 8212 
Duck, NC 27949 
261-7513 (H), 973-723-4434 (C) 
 

Walton P. Burkhimer, Jr  “Pete”   7-23     Apptd.  7/19 
302 Saint Louis Street          
Kill Devil Hills, NC 27948          
757-478-5970  
 
Wally Overman     4-26     Apptd. 1/15 
549 Skyco Rd.                                                                              Reapptd. 4/18 
Manteo, NC 27954         3/22 
252-473-3433 
(Commissioner Representative) 
 
Charles Davidson, Chairman   7-22     Apptd. 7/15 
3618 Old Nags Head Woods Rd.        Reapptd. 7/18 
Nags Head, NC 27959 
715-0662 (H), 548-9141 (C)  
(Commissioner Appointee) 
 
Fred Newberry, Vice-Chairman   8-22     Apptd. 1/16 
267 N. Dogwood Trail         Reapptd. 8/18 
Southern Shores, NC 27949 
252-564-5108 (H) 
 
David Crownover    7-23     Apptd. 6/20 
202 Landing lane 
Manteo, NC 27954 
717-829-6319 (C) 
 
William Pope, Secretary    4-23     Apptd. 4/15 
4108 Lindbergh Ave.         Reapptd. 4/19 
Kitty Hawk, NC 27949 
255-0834 (H)      
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Comm. Jack Shea    7-22     Apptd. 10/13 
290 Wax Myrtle Trail         Reapptd. 4/15,  
Southern Shores, NC  27949                             7/18 
261-4158                                      
 
Notes:   Meeting Date:  4th Wednesday of each month, 7:00 p.m., at the Dare County Airport 
 

Louise Dollard replaced Clarence Skinner who resigned 8/86; Phelpie Edmondson resigned 8/86. 
John Watkins replaced Dwight Wheless who resigned 4/87. 
Russell Langley replaced Orman Mann who resigned 10/84. 
Tommie Gray replaced Russell Langley who resigned 8/86.  
Ellis Gray, Jr. replaced Lionel Shannon who resigned 3/87. 
Phil Olear replaced Ellis Gray who resigned 2/90; Charles Elms replaced Jim Welch who resigned 2/90. 
William D. Smith replaced Ken Mann who resigned 2/90. 
Lester Scarborough replaced Phil Olear; Louise Dollard replaced Harold Gray. 
Clarence Skinner replaced Sonny Ambrose 1/93; Sammy Smith replaced Lester Scarborough. 
Glenn Futrell replaced Charles Elms 12/93; Paul Breaux replaced Mearl Meekins 3/94. 
Al Jones replaced R.D. Sawyer, Jr., Davis Balance replaced John Watkins 4/94. 
Charles Davidson replaced Louise Dollard, Dwight Burrus replaced Paul Breaux 8/94. 
Jack Overman replaced Dwight Burrus 2/96; Eugene Thomas replaced Davis Balance 10/96. 
Alvin Hibbs replaced Clarence Skinner 2/94; Jay Wheless replaced Glenn Futrell. 
Richard Johnson replaced Sammy Smith 4/99;  
Olin Davis replaced Al Jones, Warren Judge replaced Richard Mapp 7/99. 
Connie Brothers replaced Eugene Thomas 2/01; Linda Willey filled term of Warren Judge 2/01. 
Bill Plyler filled term of Olin Davis 11/01; George Wood filled unexpired term Alvin Hibbs 11/01. 
Jack Shea replaced Jack Overman 7/02; David Jack Kenny filled unexpired term of Bill Plyler 1/06. 
Steven C. Evans filled seat left vacant by Jay Wheless 4/07.  
Jon David Harden replaced Connie Brothers 4/07; Dwight Burrus filled term of David Jack Kenny 1/08. 
Phelpie Edmondson apptd to fill term of David Harden (resigned1/11) 4/11. 
Ali Breaux replaced Steven Evans 8/11. 
Deke Bolte filled term of Dr. Charles Davidson, David Twiddy filled term of Ali Breaux 6/13.      
Jack Shea appointed as the Commissioner rep. to fill the term of Richard Johnson.  Mr. Shea was 
originally appointed to the Airport Authority in July 2002; 10/13 
10/13 Max Dutton was appointed to fill the unexpired term of Jack Shea. 
12/14 Beverly Boswell was appointed to fill unexpired term of Max Dutton. 
01/15 Wally Overman was appointed to replace Beverly Boswell. 
04/15 William Pope replaced Phelpie Edmondson. 
07/15 Joseph Blakaitis replaced Linda Willey, Charles Davidson filled unexpired term of Dwight Burrus.  
09/15 Wally Overman is now Commissioner Representative & Jack Shea is a regular member.  
11/15 Jack Thomson filled unexpired term of the late Deke Bolte. 
01/16 Fred Newberry filled unexpired term of the late Jack Thomson. 
07/19 – Walton P. Burkhimer, Jr. “Pete” replaced George H. Wood, Chad Jones replaced David Twiddy, V 
05/20 – Chad Jones deceased. 6/20 David Crownover apptd. to fill unexpired term of Chad Jones. 
 
REVISED 3/22   
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Parks and Recreation Advisory Council

Description

See Attached Summary

Board Action Requested
Take Appropriate Action

Item Presenter
Robert Outten, County Manager
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                                                                                                                                                                   August, 2022 

PARKS AND RECREATION ADVISORY COUNCIL 
(Three Year Term) 

 

The Parks and Recreation Advisory Council reviews and advises the Parks and 
Recreation Department in its efforts to promote, organize, plan and coordinate 

activities and programs for youth and adults in Dare County. 
 

 
 

The terms of Deon Simmons, Justin Bateman and Allen Poole have expired.  
 
 

Stephanie Moxley has resigned 
(Current term: 7/18 – 7/24) 

 
The Council recommends Dean Simmons, Justin Bateman and Allen Poole be 

reappointed for another term and Megan Vayette be appointed to fill the term 
of Stephanie Moxley 

 
 

Applications have been received from: 
Lorenzo Foster, Scott Garber, Scott Morton, Cheri9 L. Peele, Isaac Simonsen and Megan Vayette 

 
        

Other Members:  See attached list 
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PARKS AND RECREATION ADVISORY COUNCIL 
(Three Year Term) 

 
This Advisory Council reviews and advises Parks and Recreation 

in its efforts to promote, organize, plan, and coordinate activities and programs for 
youth and adults in Dare County. 

 
MEMBER    TERM EXPIRATION   ACTION 
           
Anita Bills     7-24    Apptd.     7/11 
P.O. Box 608        Reapptd. 7/14, 18, 8/ 21 
Frisco, NC 27936 
995-7892(H), 202-1412(O) 
 
Willer Spencer     7-24    Apptd.      7/15 
P.O. Box 1495        Reapptd.  7/18, 8/21 
Manteo, NC 27954 
256-2880 
 
Amanda Hooper Walters   7-24    Apptd.     7/18, 8/21 
1202 9th Avenue 
Kill Devil Hills, NC  27948 
202-9923  
Manda.hooper@icloud.com 
 
Missy McPherson   12-23    Apptd.      7/16 
119 Margaret Court       Reapptd, 12/17, 12/20  
Manteo, NC 27954 
473-6831 (H) 216-6831 (C) 
 
Helen Furr .    7-24    Apptd.       8/21 
305 Soundview Drive 
Kill Devil Hills, NC 27948       
441-4590(H), 449-4444(O) 
 
George Barr       7-24    Apptd.        8/18, 21 
107 N. Budleigh Street 
PO Box 564 
Manteo, NC  27954 
sailcamaraderie@yahoo.com 
804-387-4995   
 
Deon Simmons      7-22    Apptd.       7/13 
222 Brakewood Dr.       Reapptd.   7/16,19 
Manteo, NC 27954 
475-1627 (H), 202-9737 (O)  
 
Cindy Perry      3-25    Apptd.       3/22  
P.O. Box 2441 
Kitty Hawk, NC  27949 
252-202-3458 
c.cindy18@gmail.com 
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Robert Parrish      7-24    Apptd.      7/18 
4416 Seascape Drive       Reapptd.  8/21 
Kitty Hawk, NC 27949 
252-333-9476 
Robert@parrishinsure.com 
 
Eddie Twyne     7-24    Apptd.    7/15 
P.O. Box 11        Reaptd.  7/18, 8/21 
Manteo, NC 27954 
305-2291 
 
VACANT 
Stephanie J. Harkness-Moxley   7-24    Apptd.    7/18 
(Resigned)  
 
Thomas Floyd     7-24    Apptd.     3/22 
2804 S Pamlico Avenue        
Nags Head, NC  27959 
252-473-2131 
thommy.floyd@gmail.com  
 
Ervin Bateman        Apptd.   1/19 
4148 Poor Ridge Road 
PO Box 1127 
Kitty Hawk, NC 27949 
ervin.bateman@darenc.com 
252-216-1526    
 
Justin Bateman    8-22    Apptd.  8/19 
72 Cudworth Cemetery Rd 
Wanchese, NC 27981 
252-256-3252 
Justin@wcms.com 
 
B. Allen Poole    8-22    Apptd.  8/19 
120 Roanoke Trail 
Manteo, NC 27954 
252-473-5421 
allenobx@aol.com 
 
NOTES: 
 
MEETING INFO:     Every other month beginning in January 
        Meets at KDH Rec. Park, 8:00 a.m. 
        Meets once a year at the Dare Center, 11:30 a.m. 
        Meets once a year at the Fessenden Center, 11:30 a.m.  
 
CONTACT INFO:    Tim White, Public Services Director,  252-475-5910 
 
MEMBERS COMPENSATED:  No   
 
Bob Wells replaced Steve Evans 2/90. 
Ray Hollowell replaced Andy Meekins  2/90; Peg Casey replaced Mike Leffler 2/90. 
Jake McClease replaced  Peg Casey. 
On October 21, 1991, DCBOC moved to have a seven member board. 
Lisa Wheless replaced Glenn Lucas 3/92. 
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David Stowe replaced Carol Anderson 6/93. 
Advisory Council was enlarged from 7 members to 13 members July 19, 1993. 
Bill Walker replaced Jake McClease and Ollie Jarvis filled unexpired term of David Stowe 11/94. 
Rex Simpson filled unexpired term of Lisa Wheless 11/94. 
Tim White replaced Ollie Jarvis and Bobby Outten replaced Karolyn Quidley 7/95. 
DCBOC increased membership from 13 to 14 8/7/95.  
Ollie Jarvis reapptd. For 1 year; Andy Ward filled unexpired term of Ron Bennett 10/95.   
Jeff Absher replaced Tim White 7/96; Kyle O’Neal replaced Belinda Willis 4/98. 
Mitchell Bateman replaced Rex Simpson 8/98; Dan Ottavio filled term of Debi DesRoches 4/99. 
Mike France filled term of Ray Hollowell 4/99; Wilhelmina McClease filled term of Mary Pendill 4/99. 
Bo Taylor and Jeff Absher will be replaced in September 1999. 
Susan Boncek replaced Bo Taylor 12/99; Charlena Davenport replaced Jeff Absher 12/99. 
Ray Evans fill unexpired term of Wilhelmina McClease 12/99. 
Timmy Midgett replaced Andy Ward 10/00. 
Mel Covey apptd. to fill unexpired term of Kyle O’Neal 12/01.  
Samantha DeLucia appointed to fill unexpired term of Bobby Outten 5/02. 
Crystal Blackmon replaced Charlena Davenport 11/02. 
Ben Whitehurst apptd. to fill unexpired term of Mike France 1/04. 
Jimmy P. Brown fill term of Ray Evans 4/04; Allen Forman apptd. to fill term of Bill Walker 11/04. 
Bob Sanders replaced Robert Wells; and Kelleta Govan replaced Kathy Burrus 7/05. 
Ralph Horne replaced Ben Whitehurst and Ed Futtrell replaced Dan Ottavio 7/05. 
Tim Cafferty filled unexpired term of Al Forman & Ronnie Roach replaced Samantha DeLucia 6/06. 
Kathy Winstead filled unexpired term of Bob Saunders 11/07; April Oden replaced Ollie Jarvis 10/08. 
Mel Covey moved to a northern beach representative & filled unexpired term of Ronnie Roach. 
Susan Gray filled unexpired term of Mel Covey 10/08; Scott Midgette replaced Pete Hunter 7/09. 
Anita Bills replaced April Oden and Tod Clissold replaced Ed Futrell 7/11. 
Melinda Maher replaced Ralph Horne (deceased) 7/11. 
Jack Painter replaced Crystal Blackmon 4/12; Mel Covey resigned 7/12. 
Eddie Twyne replaced Timmy Midgett and Willer Spencer filled vacancy (Tod Clissold) 7/15. 
Kelli Harmon filled vacancy (Mel Covey) 7/15. 
Missy McPherson appointed to fill vacant seat last held by Susan Boncek 7/16. 
George Berry appointed to fill vacant seat last held by Susan Gray 7/16.  
Melinda Maher resigned 12/16; Jack Painter resigned 1/17.  
Chairman Woodard appointed Danny Couch as Commissioner Appointee 2/20/17 
Jimmy Brown passed away 1/18 
Kathy Winstead remarried, her name changed to Kathy Carden 6/18  
Robert Parrish replaced Scott Midgette, Stephanie J. Harkness-Moxley replaced 
Keletta Govan, Amanda Hooper Walters filled a vacancy 7/18 
George Barr appointed 8/18; Tim Cafferty did not wish to be reappointed, the Board will wait to 
receive a recommendation from staff before filling Mr. Cafferty’s seat. 
Ervin Bateman replaced Danny Couch 1/19  
B. Allen Poole and Justin Bateman apptd. 8/19; Missy McPherson reapptd. 12/20. 
Helen Furr appointed to fill vacancy left by Kathy Carden 8/21. 
Cindy Perry appointed to replace George Perry, Thomas Floyd appointed to fill unexpired term of Kelli 
Harmon 3/22 
 
REVISED 08/22 
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Upcoming Board Appointments

Description

The Dare County Board of Commissioners welcomes citizen participation on its many Boards and Committees.

Following is a list of the Boards and Committees that have terms expiring during the next 3 months. The list 
indicates when the item will be presented to the County Commissioners and any requirements that may pertain 
to the appointment.

Instructions on how to obtain and submit an application are attached along with additional information about 
each of the Boards and Committees with upcoming term appointments.

Board Action Requested
None

Item Presenter
Robert Outten, County Manager
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Upcoming Board & Committee Appointments 

The Dare County Board of Commissioners welcomes citizen participation on Advisory Boards 
and Committees.  This type of grassroots public involvement is the foundation of democracy 
and a vital part of maintaining Dare County as a quality place to live.  

Following is a list of Boards and Committees with terms expiring during the next three months.  

Information on how to obtain and submit applications follows the list. 

Please note there are several boards with vacancies – please check the website. 

 
August, 2022 
 Airport Authority – 3 terms expiring 
 East Lake Community Center Board – 2 terms expiring 
 Parks and Recreation Advisory Council – 3 terms expiring 
 Stumpy Point Community Center Board – 4 terms expiring 
 
September, 2022 
 Health & Human Services Board – 4 terms expiring 
 Nursing Home Community Advisory Council – 1 term expiring 
  
 
October, 2022 
 Veterans Advisory Council – one term expiring 
 
 

~~~~~~Instructions for Obtaining and Submitting Applications~~~~~~~~ 
An application must be submitted in order for your name to be considered for a Board or 

Committee appointment.  The form is available on the Dare County website 
(Please see Board of Commissioners under Advisory Boards and Committees for link) 

Cheryl C. Anby, Clerk to the Board at 475-5700 
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Commissioners' Business & Manager's/Attorney's Business

Description

Remarks and items to be presented by Commissioners and the County Manager.

Board Action Requested
Consider items presented

Item Presenter
Robert Outten, County Manager
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